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Introduction
Erie County is a region of grit 
and great beauty, advancing 

to meet the changing needs of 
our land, waterways and the 

people who call it home.

We are perfectly placed: a 
gateway for the exchange of 
goods and ideas throughout 

the world.  

We are a people of the water 
and the land, proud of our 

many villages, boroughs, 
townships and cities. 

As manufacturers, engineers, 
builders, farmers, artists and 

performers, we have long 
identified ourselves with our 

history of production. 

Erie is now competing on a national and global stage. Facing 

a rapidly evolving, increasingly complex world, Erie must 

become more resilient if the region is to succeed. Our identity 

is changing, and so our skills and approaches must change as 

well to keep pace with a 21st century economy. 

• We must continue to work together to combat the 
poverty that makes so many of our families vulnerable 
to the next unexpected crisis. 

• We must find new ways for our workers and companies 
to adapt in the face of an economic transformation that 
has upended the prosperity of many of our communities.

• We must find creative ways to educate our children and 
those trying to participate in the new economy. 

• We must face the unknown challenges that lie ahead 
together. When united against these challenges we will 
be tougher, smarter, and more innovative. 

We are on the cusp of a renaissance. We are reimagining 

ourselves and forging our vibrant future. We are leveraging 

our strengths – our perseverance and fortitude – to create a 

dynamic future for our Erie.

The Process
Destination Erie brought Erie County residents and leaders 

together to create a common vision and action plan to meet 

the challenges facing the region in the 21st century. The vision 

reflects the values of the community as collected in interviews, 

public meetings and forums throughout the process.  The process 

focused on the issues, opportunities and connections between 

the housing, transportation, environment, infrastructure and 

economic systems, with a focus on implementation and capacity 

building in the region. The plan emphasizes Erie County and 

its 38 municipalities, while the economic growth component 

is broader in scope, encompassing Erie County as well as the 

four adjacent counties of Warren and Crawford Counties (PA), 

Chautauqua (NY) and Ashtabula (OH).

From our urban core to the 
rural communities that stretch 

across the region, Erie County 
is our home. 

We are committed to protecting it, preserving 
it, and advancing its quality of life. 

We worry about threats to its economic, 
social, and environmental well-being. 

We have common ground on which to stand 
as we envision and work toward a better 

future for the Erie region. 

Photo courtesy N
icholas Tonelli
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From its conception, the planning process has been driven by public input and its final recommendations have been 

shaped by ongoing public involvement.  The process was led by a Regional Consortium comprised of more than 72 

civic leaders and representatives of public, private, and nonprofit organizations and institutions across Erie County 

and beyond. Over the plan’s three years, more than 4,000 people participated in close to 150 public meetings, 

workshops, focus groups and online forums to provide feedback at every stage of the plan’s development and to shape 

the community’s agenda. Work Groups consisting of dozens of local experts in their field were established around 

each of five areas of emphasis (Economy and Workforce, Housing and Neighborhoods, Environment, Transportation 

and Infrastructure, and Community Facilities). The Work Groups provided local expertise and context and provided 

feedback on the products at each stage of the process.

This effort has been funded by a Sustainable Communities Regional Planning Grant administered by the Office of 

Economic Resilience of the U.S. Department of Housing and Urban Development (HUD). The federal funds have 

been matched by close to $1 million in local resources (including cash contributions as well as in-kind services) 

demonstrating the broad community support for this effort.  While the vision and action plan are based on the 

values and priorities of the Erie County region and its citizens as determined through the planning process, the plan 

incorporates six broad goals for the program (HUD LIivability Principles) set by the Federal Sustainable Communities 

Partnership, comprised of HUD, DOT, and EPA.  These are listed in the box at right.

photos: War reenactment (Visit Erie), Perry Monument (Visit Erie), Perry 200 Commemoration (facebook.
com), Pennsylvania State Game Lands (Flikr), Presque Isle beach (presqueisle.org)
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The Plan
The regional master plan developed through Destination Erie 

provides a common understanding of our challenges and 

opportunities; it’s a first step toward creating a shared vision 

for our future. The challenges facing our region cannot be 

solved by isolated activities and no single individual, group or 

organization can maximize our opportunities. A clear sense of 

purpose and alignment toward this collective vision is needed 

to achieve success. Transformational change requires ongoing 

communications with an engaged public, broad cross-

sector alignment and collaborations, investments of time and 

financial resources, creativity and most importantly, committed 

leadership with the capacity to unite people. 

The process resulted in recommendations grouped under eight 

major headings, each providing a summary of the findings on 

the following key eight topics:

• Economic Growth and Job Development

• Education and Training 

• Vibrant and Safe Communities

• Land Use, Infrastructure and Transportation

• Environment

• Arts, Culture and Recreation

• Community Health

• Regional Collaboration and Leadership

The assets and challenges related to each topic, data by which 

to benchmark progress, a summary of what the public said 

about the topic and the resulting prioritized recommendations 

for the community to advance are provided. The plan is a tool 

for community use; content will continue to spark new ideas 

and discussion, priorities will be woven into additional planning 

activities at the organizational level, community resources will 

be allocated to advance the plan and indicators of success 

will be defined and measured to increase accountability and 

ensure that efforts remain aligned. 

Implementation
As the planning process draws to a close, the consortia and 

public ask who will be responsible for bringing the plan to 

fruition. While no one entity “owns” a regional master 

plan, someone – or something – has to be responsible for 

implementation.  A structure must be established to maintain 

momentum and to nurture the collaborations that will be 

necessary to move this agenda forward.

The organizations that comprise the Consortium must stay 

involved – these leaders have the insight required to make 

change. The consortium groups will be called on to act as 

implementation task forces, to develop policies and programs, 

establish networks and deepen the alliances that have come 

together in Destination Erie. Leaders from all of the sectors 

identified by the public as critical to Erie County’s future must 

work together to support this agenda and to find opportunities 

to collaborate on specific initiatives. Success must be regularly 

measured and communicated to the public. Most importantly, 

the Erie County community must continue to be engaged 

in this work with opportunities to provide feedback on the 

direction of implementation. As the Erie County region evolves, 

the Destination Erie recommendations must be revisited at a 

minimum of every five years, adjusted and revised to maintain 

the plan’s relevance–to meet the region’s changing needs. 

HUD Livability Principles
Provide more transportation choices.

Develop safe, reliable, and economical transportation 

choices to decrease household transportation costs, 

reduce our nation’s dependence on foreign oil, improve 

air quality, reduce greenhouse gas emissions, and 

promote public health.

Promote equitable, affordable housing. 

Expand location- and energy-efficient housing choices 

for people of all ages, incomes, races, and ethnicities 

to increase mobility and lower the combined cost of 

housing and transportation. 

Enhance economic competitiveness. 

Improve economic competitiveness through reliable 

and timely access to employment centers, educational 

opportunities, services and other basic needs by workers, 

as well as expanded business access to markets. 

Support existing communities.

Target federal funding toward existing communities—

through strategies like transit-oriented, mixed-use 

development and land recycling—to increase community 

revitalization and the efficiency of public works investments 

and safeguard rural landscapes. 

Coordinate and leverage federal policies and 
investment. 

Align federal policies and funding to remove barriers 

to collaboration, leverage funding, and increase the 

accountability and effectiveness of all levels of government 

to plan for future growth, including making smart energy 

choices such as locally generated renewable energy. 

Value communities and neighborhoods. 

Enhance the unique characteristics of all communities by 
investing in healthy, safe, and walkable neighborhoods—
rural, urban, or suburban.
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Vision
An integral exercise in the Destination Erie process has been visioning. During the first 
two phases of the project, the community came together in public workshops and in 
small groups and participated in the Consortium work groups and in online forums to 
determine what Erie should look like in 25 years.

This visioning is important, for at its core is goal-setting. With 

the ideal of the goal in mind, every Erie citizen can determine 

for her/himself how the process of implementation surely 

guides the community toward the ideal expressed in the vision. 

The vision also becomes a kind of filter that the community 

can use to evaluate the proposals that come before it. Is this 

(project, process, proposal) consistent with our vision of the 

future? They will ask. Does it advance the cause?

The extensive public input process that has resulted in 

Destination Erie involved thousands of people weighing in on 

their shared future. At the end of the process, a vision statement 

was crafted to most accurately capture the hopes and dreams 

of the region’s people. That full vision statement is at right and  

is summarized below.

Destination Erie VISION

In 2040, Erie County is one of the nation’s celebrated 

success stories, renowned for its unique heritage and 

natural setting, its strengthened, diversified economy, 

and its livable neighborhoods in a choice of urban, 

suburban and rural, small town settings. Our culture 

and identity is one that values innovation and where 

citizens are connected to the community – our cities, 

boroughs and townships and to each other.

Erie County is a place where businesses, neighborhoods 

and families thrive, where education is valued and 

seen as a pathway to success and fulfillment, where 

the natural environment is conserved for future 

generations, and where communities are livable and 

connected both within the county and the larger Great 

Lakes region.

For 2040, we have successfully addressed the 

key challenges we face today – the need for a 

regional economic strategy, high poverty rates 

and concentration of poverty, and lack of regional 

coordination. The Erie region’s leadership supports a 

clear and bold vision for the county that has been 

realized through an integrated approach, one in which 

barriers to regional cooperation have been overcome, 

allowing Erie to create new synergies between local 

and state governments, universities, local institutions 

and foundations and businesses. We have realized 

this vision by leveraging our assets, correcting our 

shortcomings, and balancing our priorities for what 

makes our community outstanding.
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resources through energy efficiency and reuse of land, 

buildings, and materials.

Livable

Our communities are welcoming to residents, businesses, 

and visitors and we embrace and celebrate our 

diversity. Erie County has safe, affordable, and healthy 

neighborhoods with quality housing, educational, and 

recreational opportunities. Our history and culture is 

strengthened and expressed through local and regional 

events, arts, and festivals.

Connected

Erie County’s cities, boroughs, and townships are linked 

by a regional transportation system that provides safe 

and efficient travel. Neighborhoods, jobs, and attractions 

are connected by walking, biking, transit, and vehicle 

transportation options. Mixed-use redevelopment and 

infill is supported by existing infrastructure and reduces 

distance between housing, jobs and other destinations. 

Our water, sewer, police and fire, information networks, 

and community services are coordinated and benefit 

from shared resources

Visioning Themes
The following five themes encapsulate Erie County’s vision of its future and will guide its journey to a more resilient, 

sustainable future.

Thriving

A thriving economy and community provides economic 

opportunities for all residents, is prosperous and 

diverse, and supports safe and affordable housing and 

neighborhoods. Jobs and housing are linked and there 

are opportunities for employment in urban, suburban, 

and rural areas. An entrepreneurial culture supports 

emerging businesses and markets and the regions’ 

workforce is prepared to meet the needs of our employers.

Formerly underutilized land and buildings have been re-

purposed through re-investment. Our collective energy 

and network of organizations and businesses supports 

education, innovation, and economic growth.

Educated

A successful education system with opportunities for all 

residents is the “keystone” of the region’s transformation. 

Erie County’s children have equal opportunities to 

succeed and the workforce has the skills and training 

that meets the needs of our diversifying economy. The 

education system, from pre-K through post-graduate, is 

competitive with other regions and prepares students for 

their chosen careers. Public-private partnerships support 

early education that prepares youth for both academic 

and career success.

Green

One of the region’s greatest strengths, its natural 

environment of Lake Erie, waterways, woodland habitats 

and open space, is enhanced and protected. Residents 

and visitors have improved access and enjoyment of the 

lakefront and bayfront. Our communities are healthy and 

have enriched recreational opportunities, including trails 

and bikeways, contributing to the health of our citizens. 

We use and promote renewable energy and conserve 

Status Quo

If Erie County continues to grow as it has since 1980, another 62,000 
acres of undeveloped land will be consumed – almost 100 square miles by 
2040. The population will continue to shift from urban areas (in particular 
the City of Erie) to greenfield developments in the suburbs and rural areas, 
potentially contributing to:
• Blight and fiscal distress in urban communities;
• The need for costly new infrastructure to serve neighborhoods farther 

from the older core communities; and
• Consumption of open space, agricultural land, floodplains, and wildlife 

habitats.

Preferred Scenario

During Phase II of the planning process, residents evaluated the Status 
Quo Scenario along with three alternative scenarios for growth in Erie 
County into the future. This preferred growth framework is based on the 
input of over 2,000 residents. This framework focuses on:
• Concentrating future development in areas already served by 

infrastructure in order to reduce public expenditures and support;
• Using bus rapid transit and local bus service to improve transit;
• Preserving open space, agricultural lands, floodplains and wildlife 

habitats; and
• Revitalizing neighborhoods by supporting a mix of employment, retail, 

and residences.
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Project Groups
Destination Erie is about 

breaking down silos.

Destination Erie is about 
working together for shared 

and common goals.

Destination Erie is about the 
future and the future’s future.

Destination Erie is a web of 
projects, programs, plans and 
policies. They are interwoven, 

so when one thing happens, 
lots of things happen.

Call it synergy.

Call it symbiosis.

Call it sustainable.

In this section are the projects recommended to transform the 

Erie region. These are the projects that will realize the region’s 

vision for its future. They answer the questions: “What do we 

really need?” and “What do we really want?” Together they 

touch every facet of life here and implement the community’s 

vision.

The projects reflect all the ideas, actions, sparks and thoughts 

captured during three years of visioning and brainstorming. 

Stakeholders considered the facts and imagined Erie Region’s 

future in the highly collaborative process that has been the 

hallmark of Destination Erie since its inception.

The groups are:

• Economic Growth & Job Development

• Education & Job Training

• Vibrant & Safe Communities

• Land Use, Transportation & Infrastructure

• Arts, Culture & Recreation

• Environment

• Community Health

• Regional Collaboration & Leadership

Each group description begins with a goal statement that 

sets the stage for transformation. In each, there is a review of 

relevant regional challenges and assets and of the applicable 

background  from Phases I and II of Destination Erie – these 

are the imperatives that must be addressed and the foundations 

upon which the region can build.

The project groups also each review the public’s input. This was  

gathered from thousands of participants over the three years of 

the process as they met in forums both large and small, filled 

in surveys, posted to Facebook and Twitter, sent emails and 

provided feedback through the Destination Erie website.

The project groups are visionary, and each includes a brief 

statement of the region’s future, followed by the principles that will 

guide the transformation journey. The project recommendations 

follow. They are representative of the suggestions and ideas 

generated in the Destination Erie process.
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or don’t recognize when their products are becoming obsolete, 

and to institutions that do not recognize the impacts of change.  

Companies that don’t adapt lose competitive advantage, 

resulting in stagnant profits, layoffs and young workers looking 

elsewhere for opportunities.  Many workers who aren’t able to 

get the training or education they need settle for low wage jobs 

or long periods of unemployment.

The Foundation
Addressing Assets and Challenges

The region’s structural economic transition has had sweeping 

effects. Manufacturing continues to play a key role in the local 

economy, but it creates fewer jobs. Emerging new sectors 

are stunted by the lack of technologically proficient talent, 

entrepreneurial fervor, and risk capital. Regional economic 

change causes pain: to workers unable to access the training 

needed to adapt, to companies that don’t see new opportunities 

Foster a prosperous and equitable economy by building partnerships that cultivate 
entrepreneurism, grow and attract businesses, and recruit and retain talent

World class communities come in all shapes and sizes, they are not determined by geography, and/or natural resources so much 
as by the mindset of their local leadership. - Don Allen Holbrook, The Little Black Book of Economic Development

Economic
Growth & Job Development Background

Erie County continues its recovery from the last recession, 

but it struggled even beforehand. The region’s largest 

industrial segment, manufacturing, has endured a 15-

year employment decline, shedding nearly 18,000 jobs.  

An aging population and greater demand for higher 

skills have driven short-term growth in health care and 

education.  But the region still has significantly more 

than its share of unskilled workers and not enough high-

skill workers that area companies now demand.  As a 

consequence, workers earn less and companies add 

good jobs at a slower rate than they might otherwise. 

There are good things happening in the economy and 

action is needed to ensure that the region thrives and 

that everyone will benefit. New companies are emerging 

in plastics, health care, insurance and regional banking. 

But the region’s high technology sector remains small.  

The region’s success relies on overcoming barriers and 

building a strong foundation for the next generation of 

the Erie regional economy. A strong regional tourism 

brand can cement this sector’s importance in the local 

economy.

What the public said

“Embrace the new economy but acknowledge the old,” 

one public forum participant noted.  Participants agree 

that jobs and better skills are needed for the region to 

compete in today’s economy. Many suggested kinds 

of business sectors for the region, such as agriculture-

related ideas including food processing and an 

incubator kitchen, health care, the rail terminal, logistics 

and “eds and meds.” Stopping brain drain, promoting 

entrepreneurs and being adaptable to change were 

other themes that emerged.

The Future

The Vision

The Erie region strives for a future in which new business start-
ups are occurring every day.  Existing employers are expanding 
their operations locally to meet national and global needs.  
Investors are monitoring the opportunities available to fund 
the next big idea that will create new wealth in the region. 
Seamless career pathways help connect people, particularly 
low-income residents, with education and training that lead to 
family-sustaining jobs.

Success results from a clear common idea about the region’s 
future; regional leaders are implementing a common strategy 
that recognizes the area’s assets in knowledge and technology 
enterprises that complement the region’s strength in advanced 
manufacturing and logistics.  The strategy focuses on growing 
from the seeds of innovation and creativity among the region’s 
people:  by developing world class talent at area colleges and 
universities, by fostering new business start-ups with the help 
of local investors and by providing a climate that encourages 

risk-taking among the region’s existing companies.  The result:  
low unemployment, high wages and a prepared workforce. 

Principles

These are the principles that guide the implementation of 
projects related to Economic Growth and Job Development

• Develop new sustainable industries that leverage the 
region’s assets and people and diversify its economic 
base

• Foster new economic dynamism by promoting a culture 
of innovation that supports existing fast-growing firms 
and new business formation 

• Develop world-class assets that provide Erie with a 
competitive economic advantage 

• Connect residents of all backgrounds with training and 
education programs that meet their needs 

• Help Erie firms compete globally by preparing, attracting 
and retaining high quality talent

• Energize Erie’s economy by developing a culture of 
collaborative regional leadership that supports regionally 
transformative economic development initiatives 
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This graphic provides an at-a-glance summary of the region’s economy. Bubbles farther to the right 

are regional specializations, employing more workers as compared with the nation. The higher up 

on the chart, the higher the workers in these clusters are paid. Industrial machinery  manufacturing 

employs many more workers than the national average in this cluster. The 7,400 jobs in this cluster 

pay very well, but there are far more jobs in health care, more than 24,000 of them. The health 

care workers earn wages that are closer to the regional average. The emerging clusters: chemical 

products, shipping and warehousing and advanced business services, are growing. Green bubbles 

indicate stable clusters. Developed by James Kurre, director emeritus of the Economic Research 

Institute of Erie, and included in a report from the Center for Regional Economic Competitiveness for 

the Destination Erie Economy and Workforce Work Group.

Health care, healthcare support and personal care are Erie’s employment growth 

areas. Employment growth lags in high tech sectors as recently as the second quarter 

of 2014, as shown in the top chart . Erie has more than its share of low- and semi-

skilled jobs as compared with the U.S. as a whole in 2012, summarized in the lower 

chart. Source: Center for Regional Economic Competitiveness

Regional Economic Clusters

Employment Growth and Skill Levels
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Projects
Short-Term Priorities:

Build an economy with higher growth potential by creating an environment 
that is conducive to entrepreneurism and entrepreneurial success.
Educational institutions, businesses, and workforce organizations should ally to address gaps 

in entrepreneurial development programs, and identify and create educational and financing 

programs that support entrepreneurship. They should also partner with local policy makers to 

advocate for initiatives that help provide start-up companies with access to financing and grants 

for research and development; commercialize innovative technologies, products, and business 

models; and leverage Erie’s state-of-the-art facilities and best talent.

Boost the impact of regional tourism as an economic driver by implementing 
a coordinated strategy to develop, expand and promote year-round visitor 
attractions.
Local tourism organizations will lead the effort to improve coordination on tourism activities 

both within Erie County and among tourism-related groups throughout the tri-state area in order 

to enhance the nearly $2 billion economic impact of this sector.  A coordinated and proactive 

strategy will be implemented that will identify new opportunities to attract year-round visitors, 

seek funding to enhance local assets, and create a coordinated marketing plan to promote 

the Destination Erie region as a year-round tourism destination.  The campaign would support 

existing regional attractions and events and create new initiatives to draw individuals to the region.  

Leveraging the region’s existing assets (attractions, wineries/breweries, arts/culture, sports events, 

water, forests, trails, scenic byways, small towns, and public parks), the region will develop a 

tourism promotion initiative to increase travelers to the region. As tourism becomes an even more 

significant component of the regional economy, strategies should be developed to ensure the 

industry grows family-sustaining job opportunities.

Create stable, family sustaining employment opportunities and build wealth 
by creating and expanding local businesses and pairing them with Erie County 
anchor institutions.
The region is home to a number of large employers including government, businesses and not-

for-profit institutions such as hospitals, universities and authorities that drive the local economy.  

To increase employment, particularly among low-income communities, the County should expand 

efforts to connect the purchasing and hiring needs of anchor institutions with businesses and 

individuals within the region. A close analysis of the procurement and hiring of major employers 

should be undertaken to identify how to better position local firms to compete against national 

organizations to ensure that local services and goods are selected whenever possible. Where 

there are gaps in the local supply, business and job training organizations should work together 

to assist in the formation of small businesses that will be well-positioned to compete in these 

markets. 

Medium-Term Priorities

Grow the region’s “intelligence and data-mining” industry by capitalizing on 
existing curricula and faculty at local universities to create a regional multi-
institutional center for Applied Information Solutions.
Building on existing curriculum and faculty at local universities, seek support and funding for 

a regional inter-institutional center focused on intelligence and data mining activities.  As a 

result, the region would be better positioned to recruit top-notch researchers working on applied 

information problems, develop advanced private sector information management and security 

expertise, and provide access to the world-class broadband infrastructure in the region required 

to succeed in this industry.

Maximize the economic impact of the Natural Gas Industry by supporting local 
manufacturing of products targeted to the industry’s needs.
Natural gas represents an emerging asset that might be leveraged for export or for the competitive 

advantage of local firms.  The region should leverage its proximity to nearby gas extraction to 

meet related needs, including service, repair, and manufacturing supplier requirements.  This 

effort will focus on better understanding the supply chain requirements of the industry and the 

potential for area companies to meet those needs.  Furthermore, some related research activities 

are underway at the Natural Gas and Water Resources Institute located at nearby Youngstown 

State as well as at the Penn State-Behrend engineering school.  These might also be utilized to 

help identify and develop new engineering technologies to support shale gas extraction or to 

address environmental concerns.

Strengthen the regional economy by identifying ways to support and expand 
traditional local manufacturing sectors.
Manufacturing clusters such as plastics, tool and die, and mold-making have had a strong and 

long-time significance in the regional economy. Economic transition has resulted in reduced 

activity in these areas, but the ongoing presence of many local firms - along with the regional 

infrastructure to support these industries - suggests that these sectors should not be discounted 

as a contributor to the future economy. The region should work to better understand the specific 

steps that can be taken at a local, regional and state level to expand and promote these industries.  

Forums of political and industry leaders should be convened to identify what steps should be 

taken to expand local activity in these clusters.
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Education & Training

are not able to access or afford the educational and training 
programs that would make them attractive to the region’s 
employers.  These educational challenges are a drag on 
regional economic competitiveness. Low numbers of highly 
skilled workers and a workforce that is not able to adapt to 
new skills will ensure that the region’s struggles to overcome 
poverty, manufacturing decline and the job/skills mismatch will 
persist.

The Foundation
Addressing Assets and Challenges

The cornerstone to individual prosperity and a competitive 
regional economy is an educational network that provides all 
students with high quality, accessible education and training.  
Many Erie County students are not developing the skills 
they need to ensure workforce competitiveness and a sound 
economic future. Educational attainment rates lag compared 
with Pennsylvania and in the United States, and some residents 

Maintain a plentiful, prepared and globally competitive workforce by implementing 
cutting-edge, collaborative education and training models

An Investment in Knowledge Pays the Best Interest – Benjamin Franklin

Background

Trends suggest that a disproportionate number of Erie 

County children are subject to risk factors related to 

their ability to learn and succeed in school. For example, 

children in economically stressed families are more 

likely to have difficulty succeeding in school –  and 28% 

of Erie County’s children were living in poverty in 2013. 

Poverty is found throughout Erie County at a higher rate 

than in the state and the nation as a whole. Disparities 

in educational performance exist throughout the region, 

and high school graduation rates vary considerably 

by location and demographics. In 2010, a quarter of 

Erie County’s Hispanics and Latinos and 18 percent of 

blacks did not graduate from high school, compared 

with nine percent of the County’s white residents. The 

concentration of colleges, universities and technical 

schools adds value to the region and supports the local 

economy through the development of a skilled and 

educated workforce. However, college graduation rates 

for Erie County residents lag behind those of the state 

and nation. 

What the public said

The educational system should be more integrated 

with daily life, said participants in public forums. “Turn 

schools into community resource centers,” said one.  

Promoting schools as hosts for community events, adult 

programs and as community resource centers with 

high-speed internet service were prevalent themes in the 

forums. Students need to be prepared for work but also 

for life and the education system should help them with 

these skills, such as problem solving.  Many participants 

noted the need for universal pre-K and pre-school. 

Adult education opportunities such as personal finance 

and other “soft” skills people need to help them get 

and hold onto jobs were also mentioned by a number 

of participants. 

The Future
The Vision

The transformation of Erie’s education system began with 
the idea of education as a seamless P-20W system: Pre-K 
to grade 20 (high school plus eight). Myriad efforts have 
worked in concert to ensure that all residents can access 
training and education programs that lead to family-sustaining 
employment. Direct communication between educators and 
employers results in more students prepared for jobs through 
pay-for-work internships, modular programs and certificate 
programs. Major developments have helped to support the 
system’s transformation: Schools are open at all hours so 
students don’t have to go home at the end of the school day; 
libraries and gyms stay open, continuing education and GED 
classes occupy classrooms, arts projects and rehearsals bring 
life to the hallways. The digital divide has been bridged so all 
students have the same access to online learning and internet 
resources.

Principles

These are the principles that guide the implementation of 
projects related to Education and Training

• Bring together educational institutions and business/
industry to integrate educational and economic 
opportunities from an industry-driven perspective

• Support the development of an educational system that 
provides training to develop workforce-ready skills, 
creativity, and a global perspective

• Invest in state-of-the-art technical training resources

• Help families to prioritize education and develop a habit 
of life-long learning

• Position schools and school districts as anchor institutions 
and community-resource hubs by strengthening 
connections with housing and neighborhood programs 
and other nonprofit efforts
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Brain Drain occurs when a region’s graduates leave the area to seek career paths elsewhere. 

Conversely, Brain Gain occurs when a region attracts young educated workers. Educated 

young workers migrate for opportunity, high pay or to settle areas with cachet or lifestyle 

choices. These workers are one indicator of the region’s ability to fill critical positions and 

to promote workers as others retire.

This graphic and chart below, developed by James Kurre, Economic Research Institute of 

Erie, summarize Erie County’s loss/gain of graduates from 2000 - 2009. While the region 

had a net brain drain over the period studied, 2000-2009, in the last two years examined 

there was a net gain. Business and engineering graduates showed the most significant 

drain; education had a net gain. 

Brain Drain/Gain in Erie County

Poverty, Educational Attainment and Earnings

Earnings potential, poverty status and educational attainment 

are related. In 2010, 26 percent of the population without 

a high school degree were living in poverty, while 4 percent 

of college graduates lived in poverty. Residents with no high 

school degree could expect to earn less than $18,000 a year, 

while high school graduates coul dexpect to earn more than 

$25,000 a year and those holding a graduate or professional 

degree could earn more than $55,000 a year. Source: Center 

for Regional Economic Competitiveness
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Recommendations
Short-Term Priorities:

Create seamless career pathways by creating purposeful education and 
training to strengthen the local workforce and ensure family-sustaining 
employment for all residents.
Close collaboration between industry and educational/training organizations is critical to the 

success of the region in the development of programs that will produce the trained workforce that 

will support the growth of the region’s key industries.  Expand programs that provide a foothold 

in the workplace economy, including affordable post-secondary courses (such as college courses 

at physical and virtual sites throughout the county) and hands-on training and apprenticeships.  

In order to target programs toward the sectors most likely to create well-paying, skilled jobs, 

information about employer needs must be regularly collected, analyzed, and used by training 

organizations.

Meet the needs of workers, business and educational institutions by rebuilding 
the NWPA Workforce Investment Board to coordinate and expand opportunities 
for career guidance, training and job placement.
Job skills, training and the jobs/skills mismatch are among Erie’s most pressing problems and the 

priority expressed by the public throughout Destination Erie. While the Northwest Pennsylvania 

Workforce Investment Board (WIB) is well-situated to be the key strategist responsible for leading a 

comprehensive approach to coordinate among the diverse organizations involved in job training 

and career guidance, it has gotten away from its core mission over the last few decades. The 

region should rebuild the WIB, ensuring that it has the funding and staff expertise and capacity 

necessary to lead efforts to develop a skilled workforce. The WIB should play a leadership role to:

• Seek federal and foundation grants to develop workforce training programs, particularly 
those targeted at low-income workers, displaced workers, new Americans, and new 
entrants into the workforce.

• Identify skill-set needs emerging in local companies and recruit the appropriate educational 
and training institutions to fill these needs. 

• Facilitate interaction between businesses and public schools at all levels to spark interest 
in career paths among the region’s youngsters and become a model for proactive skill 
development.

Build a globally competitive workforce by developing a Global Education 
Curriculum and diversifying school staffing.

Help area education institutions diversify their leadership and educational staffing and integrate 

a global perspective through curriculum enhancements, training, and inclusive staffing strategies.  

The resulting curriculum includes elements that teach students and workers languages, currency, 

geography, cultures, traditions, religion, global centers of excellence or specialization, and supply 

chains.

Medium-Term Priority:

Ensure Erie County children are ready to learn when they enter school by 
creating countywide access to high-quality early care and education.
Establish a formal alliance of business leaders, early childhood professionals, K-12/16 educators, 

parents, support agencies, and related initiatives such as Erie Together and Success by 6®, focused 

on ensuring access to high quality early care and education for all children in Erie County.  This 

group should create and deploy strategies to:  (1) raise countywide awareness of the importance 

of high quality pre-Kindergarten programming on children’s future success; (2) make high quality 

pre-Kindergarten programs affordable for families (this may include building Erie’s Future Fund 

and/or identifying additional opportunities); (3) address any existing “gaps” in programming 

across the county, whether those gaps be geographic, capacity, or program-related; and (4) 

address transportation issues.  This group should also maintain a close connection with state and 

federal legislators to both understand and help inform relevant legislation.

Longer-Term Priority

Provide residents of all ages with year-round access to services, amenities 
and activities that meet their educational needs by developing a countywide 
network of community partnerships among schools, universities, local 
nonprofits and government agencies.
To deepen community relationships and create new connections between students/families and 

community organizations, schools and their partners should also continue to identify opportunities 

to provide students and their families with non-educational services in school settings. And, to 

keep students progressing academically throughout the year, Erie County should strengthen the 

role community facilities, including schools, play in providing a range of educational programs 

during after-school hours and summer months that focus on academics, social services/civic 

responsibility, health and nutrition, and the arts.
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growing immigrant population. Yet communities face some 

common challenges. None are immune to poverty, blight and 

crime. Each struggles to some extent with quality of life issues. 

Strong communities, with involved residents, can work to 

identify and address these problems through civic engagement.

The Foundation
Addressing Assets and Challenges

Erie County residents have a strong sense of “place”. They take 

pride in their communities, each of which is unique and special 

in its own way. Some offer the amenities of a traditional, urban 

residential neighborhood, while others offer the rustic charm 

of a more rural setting. Many neighborhoods are enlivened by 

the tremendous cultural diversity within Erie County and our 

Vibrant &
Safe Communities

Protect and revitalize Erie County’s cities and towns by targeting investment, building 
upon existing assets, and fortifying neighborhoods
We can begin by doing small things at the local level, like planting community gardens or looking out for our neighbors. That is how 
change takes place in living systems, not from above but from within, from many local actions occurring simultaneously.

 – Grace Lee Boggs

Background

Poverty is a tremendous challenge for Erie County. An 

estimated 18.3% of the population reported living in 

poverty in 2013, compared to 13.7% statewide. Many 

neighborhoods throughout the county are challenged 

by housing and neighborhood blight, lower rates of 

homeownership, lack of access to educational and job 

opportunities, constrained access to healthy foods and 

recreation and higher rates of crime and health hazards. 

Though both urban and rural communities struggle with 

poverty, it is a particular issue in the County’s cities. 

Twenty percent of the county’s census tracts qualify as 

areas of racial or ethnic concentration and have poverty 

rates exceeding 30 percent. The effects of racial and 

ethnic segregation extend beyond these neighborhoods 

by holding the entire county back. Studies suggest that 

regions benefit economically by ensuring that all people, 

regardless of their race or zip code, have resources and 

opportunities to realize their full potential. 

What the public said

“Business development won’t matter if people don’t 

have a safe neighborhood and home to live in,” said 

one public forum participant. People want poverty, 

inadequate housing, violence and crime addressed. 

Participants said they want to feel connected through 

their neighborhoods and better informed about 

community events. New housing, new housing types 

such as patio homes, reinvestment in housing and 

higher quality rental options were all also mentioned 

as needs. Participants also like the potential of urban 

gardens, farmers markets and a downtown grocery. 

A number of participants said that better efforts are 

needed to integrate Erie’s new Americans. “Erie area 

is great at welcoming but lacks empathy and support in 

some areas,” said one.

The Future

The Vision

Erie County neighborhoods are lively and diverse, providing 

residents of all ages and incomes a variety of housing choices 

close to their jobs and schools. Strong community organizations 

promote resident involvement and help connect neighborhoods 

to resources and information to improve the quality of life. 

Volunteers and community groups help homeowners stay ahead 

of repairs, keeping neighborhoods attractive and homes safe. 

Residents know where to get assistance to make their homes 

more energy efficient, and preserving historic buildings. Vacant 

and dilapidated properties are assembled and placed in the 

land bank for future redevelopment. Tenants, particularly new 

immigrants to the area who may not have language skills or 

know their rights, can get the help and protection they need 

through neighborhood organizations.

Principles

These are the principles that guide the implementation of 

projects related to Vibrant and Safe Communities

• Promote strong neighborhood organizations to build 
individual leadership and engagement

• Ensure residents of all ages, ethnicities, and income 
levels have access to jobs, housing, and transportation

• Respect, celebrate, and encourage greater understanding 
of racial and ethnic diversity in our population 

• Create family-friendly, safe, affordable neighborhoods 
with a range of housing options for all types of 
households

• Reinvest in vacant, stressed and under-utilized land and 
buildings
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This map is a composite of the access to opportunity in Erie County. Access to opportunity is a 

fair housing and community development framework that assigns each neighborhood a score 

reflecting the degree to which its residents have access to factors that contribute to positive life 

outcomes, such as high-peforming schools, employment rates, educational attainment, proximity 

to jobs, transit, and the absence health hazards.  RCAPS and ECAPS are areas of racial or ethnic 

concentrations of poverty. Credit: Mullin & Lonergan Associates.

Recommendations
Short-Term Priorities:

Help residents shape the future of their communities by expanding 
efforts that provide resources and support to community 
organizations developing and implementing neighborhood 
strategic plans.
The County and municipalities should bolster and expand on the efforts of a coalition 

of cross-sector partners, including municipal, county and neighborhood groups as 

well as advocacy organizations, to provide technical assistance and expertise as 

part of a meaningful community engagement process for the purpose of identifying 

priority issues at the neighborhood level and developing strategies to address them. 

Through this collaboration, support will be provided to encourage the formation of 

active neighborhood groups (including neighborhood watches and associations). 

Technical assistance should be expanded to provide assistance to neighborhood 

organizations to identify the most important issues in their communities (i.e. home 

repair, blight, crime, infrastructure improvements, financial education, training etc.) 

and develop strategies to address them. Systems should be established to provide 

neighborhood organizations the capacity for grant administration and property 

ownership and management. Supporting partners will help the local organizations 

identify and leverage resources from the government, not for profit organizations 

and businesses. Specific assistance could include grant writing, communication 

strategies, and community organizing assistance.

Defend neighborhoods and communities against decline by 
adopting a regional strategy to address decaying and abandoned 
properties through data collection, code enforcement, and creation 
of a Housing Court. 
To understand the challenges posed by problem properties throughout Erie County, 

municipalities should develop a shared property information system to track and 

map information about property ownership, code violations, permitting, tax claims, 

crime incidents, and foreclosures, and to analyze how policy-makers can most 

effectively target resources. In areas where problem properties are most prevalent, 

Erie municipalities should consider standardizing code enforcement systems and 

creating a Housing Court with jurisdiction over housing, building, fire, zoning, and 

health code violations and landlord/tenant disputes.

Access to Opportunity
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Medium-Term Priorities:

Help homeowners maintain, improve and upgrade 
their homes for the future by establishing a 
clearinghouse that provides connections to 
technical assistance and funding for home repairs 
and energy efficiency improvements. 
The County and its partners should create a clearinghouse 

for resources and funding that will assist all homeowners with 

access to technical assistance and existing financing programs 

related to housing repair and energy efficiency technologies. 

As a secondary step the partnership should explore whether 

additional funding mechanisms, such as a revolving loan fund, 

tax incentives, or a targeted private financing program, should 

be established to support housing repair and energy efficiency 

work. It should also work with trade schools to increase the 

number of qualified contractors to perform this work.

Make Erie County communities more safe and 
secure by building the capacity of law enforcement 
agencies to prevent crime and violence.
Changes in Erie County communities have resulted in new 

public safety challenges. In order to ensure safety throughout 

the County into the future, law enforcement agencies’ needs 

for personnel, specialized services, and technology must be 

addressed. Growing communities that currently rely on the state 

police force should prepare for the eventual possibility that they 

may need local law enforcement officers to provide adequate 

response times and support to their residents.  Communities 

with existing police departments could look for opportunities to 

add personnel in order to expand community policing activities 

to address drugs and violence. One consideration could be 

a two-tier system of hiring that would supplement the existing 

civil service system in order to promote the hiring of minorities, 

women and bilingual officers. 

Long-Term Priorities:

Give municipalities a tool for rehabilitating or 
repurposing vacant, tax-delinquent, or blighted 
properties by establishing a Community Land Bank.
Establish a County-wide land bank to provide mechanisms 

for municipalities to address the problems associated with 

vacant, tax-delinquent, blighted properties and to develop 

local approaches to land use and respond to evolving market 

conditions and neighborhood needs. The land bank would 

facilitate strategic acquisitions and divestiture of tax liens in a 

manner that will promote conveyance of these properties to 

responsible owners/developers who will rehabilitate or reuse the 

property in a timely manner and provide positive contributions 

to the local tax base. The land bank entity would identify funding 

mechanisms for land bank operations and be responsible for 

aggregating properties for redevelopment by various qualified, 

proven development agencies. Some parcels may be used 

for community purposes, such as urban gardens, tot lots or 

homesteading programs. 

Expand housing choices for all residents by 
addressing the underlying issues that create 
barriers to housing diversity in neighborhoods 
throughout the County.
Previous studies suggest that there is a demand for market-rate 

rental and ownership housing in urban neighborhoods that 

would be attractive to young adults, empty nesters, and young 

professionals. However, this kind of development has been 

hampered due to low market values.  Older neighborhoods 

have not been the target of housing investments, contributing to 

deterioration and blight. This initiative would involve a thorough 

assessment of the barriers to financing residential development 

in the County’s older neighborhoods, including the current tax 

structure, and explore financing and other incentives to promote 

housing variety (such as LERTA, low-interest financing, employer-

assisted programs, a guarantee fund to provide collateral to 

banks in order to entice them to provide financing for such 

projects, or the provision of properties at below-market cost 

for the purpose of redevelopment). Federal and state sources 

should be used in partnership with Act 137 funds to address 

affordable housing needs.
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Promote sustainable growth patterns and efficient resource use by coordinating land 
use, transportation systems and infrastructure investment throughout the region

We need to stop thinking about infrastructure as an economic stimulant and start thinking about it as a strategy. Economic 
stimulants produce Bridges to Nowhere. Strategic investment in infrastructure produces a foundation for long-term growth.

 – Roger McNamee

Longer distances between residences and jobs lead to increased 

commuting and traffic congestion. Lower density development 

cannot support transit service extensions and so most people 

drive to work. A coordinated approach can address congestion 

and infrastructure maintenance, strengthen urban centers and 

core communities and keep tax burdens low.

The Foundation
Addressing Assets and Challenges

The county’s urban centers are losing population and 

development in suburban and rural areas occurs at higher 

rates. Disinvestment in the county’s cities and some boroughs 

has led to blight, weak market conditions, higher poverty rates 

and lower revenues to pay for essential community services, 

including schools and public safety.

Land Use,
Transportation & Infrastructure

Background

Although the county’s population is nearly the same 

as it was in 1980, the number of housing units has 

increased by 15 percent. Much of this growth is in 

suburban areas. This development consumes natural 

resources and farmlands and increases the burden 

on municipal budgets as communities must support 

the costs of infrastructure and services in expanding 

residential neighborhoods. As a result of far-flung 

development, in 2009, monthly transportation costs 

accounted for 31.4 percent of the typical Erie County 

household’s income. Just 2.3 percent of commuters use 

public transit.  Transit service limitations restrict housing 

choice and employment opportunities for some of the 

region’s poorest residents, many of whom rely on public 

transit.

The pedestrian and bicycle networks lack connectivity 

between neighborhoods and transit. In addition, there 

are gaps in the system and few shared-use paths 

away from the waterfront. Transportation, water and 

sewer infrastructure is aging, and funding sources for 

maintenance and expansion of these systems is limited.

What the public said

“You’re going to make a more prosperous Erie with 

easier transportation,” one public forum participant 

said. Forum participants weighed in heavily on the 

transit system, pedestrian and bicycle networks and 

trains. Participants want more and better transit service 

to outlying areas and suggested smaller buses, better 

schedules and utilities like a “next bus” application 

for smart phones. Development patterns are also a 

concern for participants who want to see less sprawl, 

more open space preservation and recycling of vacant 

buildings. Many participants mentioned that the lack 

of high-speed internet, and in some cases any internet 

connection, is a serious drawback for any businesses 

that would like to locate there. 

The Future
The Vision

Orderly growth has resulted from the County Planning Office 

working with community leaders on common interpretation 

of zoning language, cross border development between 

municipalities and infrastructure capacity and needs. Farmland 

and open space are better protected, water and sewer lines 

no longer expand outside designated growth areas and land 

is recycled. Vacant, dilapidated and abandoned areas are 

redeveloped.

Benefits of a better approach to development have extended 

to the transportation system. High-speed internet access is 
widely available, making rural location decisions much easier 
and encouraging home-based businesses, artists and food 

producers to carry on retail businesses online. 

When a new employer comes into the region, or an existing 

business expands, housing and transportation are considered. 

Residential areas with diverse range of housing options are 

developing near employment centers and transportation options 

including transit, trails and sidewalks develop concurrently. 

Principles

These are the principles that guide the implementation of 

projects related to Land Use, Transportation and Infrastructure 

• Maintain, preserve and enhance the function and 
character of all rural and urban communities

• Encourage growth and development in areas served by 
existing infrastructure

• Encourage the transition to efficient, coordinated and 
sustainable infrastructure systems

• Link jobs, education and housing through a multi-modal 
transportation system

• Offer a broader range of viable transportation choices 
including biking and walking
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Broadband Internet Coverage

These three maps illustrate broadband internet 

coverage in the Erie region. DSL is carried over 

the telephone lines and coverage of DSL is most 

widespread. DSL has limitations for users who 

require high upload speeds; its application 

is most useful for web surfing and streaming 

web content. Two higher rate forms of DSL are 

available in some areas and typically used by 

businesses. Cable broadband is delivered via 

the cable modem using the same technology 

that brings cable television into the home. 

Cable has the most coverage nationwide, but 

most areas offer few, if any, competing cable 

companies, limiting consumers’ choices. Fiber 

optic cable is the standard by which all other 

internet broadband access types is measured. 

It offers the fastest up- and download speeds 

and is most useful for businesses, institutions of 

higher education, health care and other large-

scale internet users. Credit for the maps and 

information: PA DCED and Michael Baker, Jr., 

Inc. Maps are current as of June 30, 2014.

Land Use & Transportation

The Erie Metropolitan Transit Authority (EMTA) provides 

fixed-route transit service throughout Erie County. As 

indicated on the route map, most of EMTA’s service is 

concentrated in the urban area in and around the City 

of Erie. Service runs on certain days of the week to 

Harborcreek, Albion, Edinboro and Corry, as well as to 

the campuses of Mercyhurst North East and Edinboro 

University. Many of the county routes were not designed to 

carry commuters between home and places of employment 

and therefore do not run daily. The chart below summarizes 

the service for all of EMTA’s County routes. Source: EMTA

DSL Coverage

Cable Broadband Coverage

Fiber Optic Cable Coverage
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Erie County Future Land Use
Adopted January 29, 2015

Designated Growth Areas

Future Growth Areas

Conservation/Public Recreation Areas

Rural Resource Areas

Village

2015 Erie County Planning Department

The Erie County Future Land Use Map (adopted January, 2015) 
includes the following designations:

• Designated Growth Area:  A region that includes and 
surrounds a city, borough, or village, and within which 
residential and mixed-use development is permitted or 
planned for at densities of one unit to the acre or more; 
commercial, industrial, and institutional uses are permitted or 
planned for; and public infrastructure services are provided or 
planned.

• Future Growth Area:  An area outside of, and adjacent to, 
a designated growth area where residential, commercial, 
industrial, and institutional uses and development are 

permitted or planned at varying densities and public 
infrastructure services may or may not be provided, but future 
development at greater densities is planned to accompany 
the orderly extension and provision of public infrastructure 
services. 

• Village: An unincorporated settlement that is part of a 
township where residential and mixed-use densities of one unit 
to the acre or more exist or are permitted and commercial, 
industrial, or institutional uses exist or are permitted. 

• Rural Resource Area: An area described in a municipal or 
multi-municipal plan within which rural resource uses are 
encouraged and enhanced, development that is compatible 

with or supportive of such uses is permitted, and public 
infrastructure services are not provided except in villages. 

• Conservation/Public Recreation Area: These are major public-
owned recreation facilities along with major stream corridors/
floodplains.

While this proposed Future Land Use Map does not carry 
regulatory authority, it would achieve the goals identified by the 
public through the Destination Erie process of concentrating future 
development in areas that are already served by infrastructure, 
protecting open spaces, and revitalizing existing neighborhoods.
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Recommendations
Short-Term Priorities:

Expand transportation alternatives and lower Erie County residents’ 
transportation costs by improving the public transit system countywide.
A public transportation system that provides reliable, frequent and convenient service is critical 
to support the regional goals related to economic development and expanding opportunities for 
households throughout the County. In order to expand transportation alternatives, a new model 
for funding the EMTA should be developed and implemented so that the system has the capacity to 
provide traditional fixed-route and nontraditional service between residential neighborhoods and 
employment, commerce and education centers throughout the County. The transportation needs 
that should be considered include those of senior citizens, youths, low-income households and 
other households that may have no access or only limited access to automobiles including rural 
households. The funding system should effectively leverage private, state and federal investments 
to support transit service, and should target resources based on community need and support.     
A Transit Advisory Board should be established to build advocacy for transit and to enhance 
public involvement and feedback on EMTA service allocation.

Empower Erie County’s businesses and residents to connect and compete 
globally by ensuring access to broadband internet service.
Given the increasingly interconnected global community and the importance of internet access 
to education, access to information and local business growth, it has never been more important 
to ensure that a wide range of institutions and individuals have access to high-speed broadband 
internet service. While most of Erie is connected to the internet via broadband, the highest speed 
access through fiber optic cable is available in only a few areas. Urban centers offer consumers 
more choices, but many individuals do not have access to technology or internet services. In 
rural settings, residents may have only one provider from which to choose. Download speeds in 
Erie County lag significantly behind those in comparison communities. The highest speeds are 
available in central Erie County; these are a fifth to a tenth those of Cleveland and Buffalo. This 
lack of 21st century access should be resolved to offer residents individual access to internet and 
technology, more choices about internet providers, and to better equip schools and colleges to 
handle larger down- and uploads and encourage online entrepreneurialism county wide.

Ensure Erie County’s communities have the capacity and expertise they need 
to make the best decisions for their future by providing Municipal Planning 
Assistance.
The Erie County Department of Planning provides planning assistance to municipalities, upon 
request, and its capacity to provide this service should be expanded. The department reviews 
and assists municipalities as they update their comprehensive plans, zoning ordinances and other 
planning and community development regulations. With its regional perspective, the department 
can help communities achieve sustainable development patterns, transportation and infrastructure 
systems. The department can also help to promote consistency of land use regulations across 
municipal borders and assist in the development of policies and practices that will overcome 
impediments to fair housing practices region wide.

Medium-Term Priorities:

Improve transportation mobility and access by optimizing traffic signal 
efficiency and providing multi-modal connections.
In order to relieve congestion, improve connectivity, and increase equitable access the region should 
focus transportation policies and resources on system efficiency and multi-modal improvements. 
Currently, mobility in the region is greatly restricted by disjointed municipal networks of antiquated 
and unwarranted traffic signals. The regional focus should be to systematically review and prioritize 
improvements to establish a countywide state of the art coordinated signal system to optimize traffic 
movements. In addition to mobility for automobiles, general access to transportation is limited in 
the region due to a lack of multimodal choices and connections. The regional focus should be 
to develop a bicycle, pedestrian, and transit plans to identify municipalities and populations that 
could be better served by these modes than the auto-centric transportation network in order to 
provide greater access to employment and recreation opportunities.  

Expand opportunities for healthier transportation options for Erie County 
residents by developing and linking the region’s network of trails.
Our region’s natural and historic resources are some of our greatest assets. An effective means 
of maximizing the value of these assets for tourist attraction, quality of life improvements, and 
economic growth would be the development of community trail networks. Erie County communities 
are rich with parks, historic places, agricultural landscapes and main streets that because of 
their proximity could be marketed jointly as walkable and bikeable attractions. However, this 
opportunity is limited due to a lack of bike and pedestrian facilities, as well as the presence of 
high speed roads that act as barriers to connectivity. The Erie County Department of Planning, 
in coordination with trail groups and state agencies, will continue to assist interested partners to 
identify and develop trail networks to link community assets to each other and connect them to 
neighborhoods. To enhance these efforts, a Regional Trails and Greenways Coordinator position 
should be established either within County government or the non-profit sector.

Longer-Term Priority

Improve economic competitiveness of local industries by providing enhanced 
multi-modal  freight access
The Erie region represents a key intersection of North American land and waterway routes between 
manufacturing centers in the Heartland and the customer markets of the East Coast and Europe.  
For the region to  compete as a tri-state manufacturing and distribution center, local development 
and transportation agencies should work together to maximize the industrial services of the Port 
of Erie, and identify key locations throughout the region to develop as warehouse and distribution 
centers.
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Environment

impervious surfaces – threaten its natural systems, habitat and 

water quality. Increasing concerns about the ability of these 

systems to be resilient and adapt to change, particularly in light 

of climate change, are priorities for action.

The Foundation
Addressing Assets and Challenges

Erie has unique natural heritage resources and a diverse and 

beautiful environment. As Pennsylvania’s only Great Lakes 

access, it shares responsibility for preserving and conserving the 

world’s largest fresh water supply. But the region’s development 

patterns – land consumption, increasing vehicle miles, 

Guarantee Erie’s environmental legacy for future generations by becoming better 
stewards of the region’s exceptional natural habitats and resources

Here is your country. Cherish these natural wonders, cherish the natural resources, cherish the history and romance as a sacred 
heritage, for your children and your children’s children. Do not let selfish men or greedy interests skin your country of its beauty, 
its riches or its romance. – Theodore Roosevelt

Background

Erie County is Pennsylvania’s only access to the Great 

Lakes. Lake Erie  provides tremendous environmental 

and recreational benefits for the region.  Stream fishing 

is a popular recreational activity, however many of the 

streams are classified as impaired.  The Pennsylvania 

Lake Erie Conservation Plan identified non-point 

pollution, agriculture runoff, sprawling development 

and climate change as major threats to the watershed.  

Environment Erie seeks to reduce stormwater runoff 

through green infrastructure demonstration projects.  

Erie County’s Greenways Plan recommends better 

connecting trails and opening space in the region, 

conserving environmentally valuable land and increasing 

transportation and recreation options. Agriculture is a 

valuable resource in Erie County; it is the state’s largest 

grape growing region.

What the public said

“Every day is Earth Day in Erie.” That’s what one member 

of the public said at a forum, echoing themes expressed 

by many about environmental stewardship. Participants 

want to protect the region’s resources and they want 

better access to them, especially the Bayfront, inland 

lakes, Presque Isle from the city and other recreational 

opportunities throughout the county. Participants want 

to see the region develop wind and solar energy as 

viable alternative renewable energy sources to reduce 

greenhouse gas emissions.  Green energy development 

was also mentioned as a new industry that could create 

jobs within the county.  Participants want a better system 

to encourage recycling.

The Future
The Vision

Community resiliency and climate action weren’t terms that 

tripped off the tongue – until recently. It used to be that people 

felt overwhelmed by climate change. Now that Erie has kicked 

off its regional response to global climate change and the 

increase in severe weather, people understand the threats 

and how they can ameliorate them much better: they feel 

empowered. Rain gardens, community gardening, pervious 

surfaces, storm water management, use of energy efficient 

buildings and construction materials, recycling and alternative 

energy sources are all projects many people are doing in their 

own homes and encouraging their communities to take on as 

well. With the focus on climate change and resiliency comes 

an emphasis on protection of the region’s natural heritage and 

water quality. These are understood as shared priorities.

Principles

These are the principles that guide the implementation of 

projects related to Environment

• Conserve, preserve and enhance Erie’s natural resources 

• Address climate change and resiliency by promoting 
renewable energy and energy efficiency

• Improve air and water quality and develop a regional 
approach to water-related issues

• Develop and connect sustainable, cost-effective 
infrastructure 

• Promote awareness of and access to environmental 
assets among all residents of the county
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Creating a Network of Green Infrastructure

This concept map demonstrates the opportunity to 

create greenway connections linking trails, natural 

resource areas, water access points and streams. 

Natural Heritage Inventory Core Habitat areas 

and Greenways from the Erie County Greenway 

Plan are indicated in darker green. These natural 

resource areas are not protected by regulation. 

Protected natural resource areas include steep 

slopes, floodplains, protected farmland, state 

Gamelands and conservancy lands. This potential 

open space network would protect habitats and 

waterways and link the region’s  parks, trails and 

green spaces. 

Credit: WRT
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Recommendations
Short-Term Priorities:

Protect Erie County’s character, quality of life, and natural habitats by creating 
a dedicated funding stream to preserve open spaces.
Through an Open Space Referendum, ask Erie County residents to establish an endowment 
through bonds or tax revenue to purchase and protect more open space including sensitive 
environmental areas, scenic vistas, greenways and farmland. The 2012 Erie County Natural 
Heritage Inventory Update found that Erie County ranks first out of Pennsylvania’s 67 counties in 
terms of the occurrences of species and natural communities, including those listed as endangered, 
threatened, and rare species. Protection of open spaces and waterways is the most important 
step to preserve the rich biodiversity and quality of life found within Erie County.  The rural and 
undeveloped landscapes found throughout the County also act as a significant recreational and 
tourism engine for the local economy.

Protect vital natural resources and improve the region’s resiliency in the face 
of climate-related issues by developing an Erie Climate Action Plan.
Prepare, adopt and implement a Climate Action Plan (CAP) to reduce greenhouse gas emissions 
to specified targets and improve resiliency. An Erie County CAP should identify strategies to 
improve air quality and reduce energy consumption by vehicles and buildings in the region, 
through building retrofits and use of green and energy-efficient building technologies in both 
public and private construction. It should recommend ways to better educate the public about 
household improvements that will reduce energy costs, and to train workers in green building 
techniques.

Medium-Term Priorities:

Ensure local leadership drives Erie’s energy future by establishing a 
Renewable Energy Accelerator.
Establish a public-private partnership with the mission to promote, design and develop renewable 
energy projects such as on- and offshore wind and solar energy in Erie County. Communities 
around the country are using innovative approaches to develop solar, wind, biomass and other 
renewable energy sources.   Rather than waiting for out of the area developers to move into 
our region to develop projects, the not-for-profit Accelerator would identify potential projects 
and act to bring them to fruition in a way that provides maximum environmental and economic 
development benefits to the region. The partnership would work to eliminate local and regulatory 
barriers, ensure that Erie is positioned to take advantage of state and federal resources, and 
provide public education. It will enable Erie County to take a leadership role and attract business 
development opportunities where access to renewable energy is a key part of the business model.

Speed Erie County’s transition to more sustainable, cost-effective options by 
creating a Green Infrastructure Matching Grant Program.
Municipalities are on the front lines in the battle to protect Erie County’s water quality and supply. 
These efforts should be assisted at a regional level with technical support and funding to improve 
water quality and reduce water runoff and non-point source pollution. The County should expand 
technical assistance to encourage green infrastructure methods (e.g. complete streets including 
street tree planting, riparian buffers, etc) so that these become the generally accepted manner 
in which both public and private projects are developed. Communities should also consider 
establishing disincentives to the expansion of impervious surfaces in order to equitably account 
for the fiscal burden and environmental challenges of stormwater management. Fees based on 
the expansion of impervious surfaces could be collected to fund local stormwater management 
systems and green infrastructure improvements. 

Long-Term Priority

Protect the rich cultural and environmental resources found in Lake Erie and 
on Presque Isle and elevate their international profile by seeking national and 
international designations reflecting their importance.
To protect the rich cultural and environmental resources found in Lake Erie and on Presque Isle 
and to elevate the profile of these tourism centers, Erie County should support the establishment 
of a National Marine Sanctuary in the Lake Erie waters, and eventually a World Heritage Site on 
Presque Isle. A National Marine Sanctuary, supported by a partnership of the business, government, 
and not for profit organizations, would attract visitors from all over the world while allowing 
Erie County to continue to utilize its waterfront for commercial and recreational purposes. It 
would address preservation and protection of water quality, species and habitat, and prevention/ 
removal of invasive species. The UNESCO World Heritage Convention recognizes the need to 
protect unique cultural and natural sites worldwide. Inclusion on the World Heritage List makes 
funding and technical assistance available to sites and recognizes the need for sustainable tourism 
practices to protect sites and bolster local economies.  The designation of Presque Isle under the 
World Heritage Convention gives worldwide recognition this unique cultural and natural site. 
Inclusion on the World Heritage List makes funding and technical assistance available to sites and 
recognizes the need for sustainable tourism practices to protect sites and bolster local economies.
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Embracing a culture of creativity and entrepreneurship will 
open new career pathways, help develop a workforce current 
employers demand and attract new people and businesses 
looking to relocate to a vibrant community. High quality arts 
and cultural education provides an efficient and effective way 
to prepare all students with the skills needed for success in the 
21st Century and reinforces schools as centers of community 
life. Arts and cultural activities engage and connect neighbors, 
grow value for diversity and increase community pride.

Background

Erie has an $18 million annual  non-profit arts and culture 

economy. Its 79 arts and culture organizations employ 

more than 1,600 people. There are more than 31,700 

Erie residents employed in the “creative class,” defined 

by Richard Florida as workers in “design, education, 

arts, music and entertainment, whose economic function 

is to create new ideas, new technology and/or creative 

content.” This economic sector is growing fast in Erie, 

an estimated 5.3 percent between 2007 and 2012 and 

twice as fast as that of Asheville, NC, and Roanoke, 

VA. The quality of life in Erie is enhanced by a unique 

historic legacy and rich cultures of its people; there are 

19 museums and historical societies complemented 

by 12 research and demonstration organizations with 

15 ethnic heritage groups. Erie boasts one-of-a-kind 

recreation destinations including state forests and game 

lands, parks and trails, fishing streams and, of course, 

the state’s only access to Lake Erie and the incomparable 

Presque Isle State Park.

What the public said

Arts, culture and recreation are all a package for Erie’s 

revitalized communities. “I would love to be able to 

bike or walk around my neighborhood and shop at a 

local market or art gallery,” said one resident a public 

forum. People cherish the local quality of life and they 

see room for improvements. Public forum participants 

also said that they would like to see more ethnic and 

other festivals, shopping and activities on the bayfront. 

Several mentioned the potential that vacant industrial 

and commercial buildings hold for arts and culture 

destinations.

Stimulate prosperity, vitality, creativity and community by leveraging the region’s history, 
natural attractions and arts and cultural heritage

Every small town is a cultural destination. Each small town has history and traditions that make it unique that visitors looking for 
authentic experiences will love.   – Joanna Steele

The Foundation
Addressing Assets and Challenges

Erie’s history, cultural institutions and natural resources are key 
regional assets upon which a culture, recreation and tourism 
economy should be developed. Opportunities for job creation 
through outdoor recreation abound in urban, but especially 
rural settings where guides and excursion leaders, equipment 
rental and shuttle services will allow visitors to experience Erie’s 
great outdoors and small town charm. Arts and entertainment 
hubs located in mixed-use historic districts with incentives to 
encourage business development will aid in revitalization efforts. 

The Future
The Vision

Erie is a regional destination for arts and cultural activity and 
outdoor recreation. Quality arts and cultural education is 
successfully integrated into the primary education system as 
a proven strategy to better prepare all children, regardless of 
socioeconomic status, for success. Creativity is taught as an 
essential precursor to innovation. Companies are drawn to 
the creative, collaborative and innovative culture supportive of 
entrepreneurial activity.

Artists prosper in Erie. Multiple arts districts have emerged 
into which financing and tax incentives draw arts-related 
businesses. Historic buildings in these districts have seen a 
renaissance, beautifully restored to house performance spaces, 
galleries, shops, restaurants and creative live/work spaces. 
Historic preservation efforts, purposeful use of public art, green 
spaces and aesthetically pleasing new construction promote 
neighborhood revitalization. These efforts contribute to a more 
diverse economy, increased community pride and  a stronger 
tourism brand.

Principles

These are the principles that guide the implementation of 
projects related to Arts, Culture and Recreation

• Preserve, protect and promote the unique history, culture 
and natural resources of the region

• Employ arts and cultural resources to help address 
community challenges and increase civic engagement

• Foster and value a vibrant arts and cultural sector as both 
a direct driver of economic activity and a critical asset for 
attracting and retaining residents, businesses and visitors

• Promote a culture that supports creativity, collaboration, 
innovation and entrepreneurialism 

• Expand recreational opportunities for residents and 
visitors.

Arts, Culture & Recreation
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Arts, Entertainment & Recreation

Photo right courtesy Erie Regional Chamber and Growth Partnership

Respondents to a CultureSpark community survey were asked to rate the 
importance of 12 impacts that arts, culture, and heritage have on Erie County. All 
impacts tested ranked above a 7 on a 10-point scale of importance. The results 
below are the impacts that rated the highest, scoring over 8, by Erie County 
residents.

 

The arts, culture, and heritage… Average 
Score

...make Erie County a desirable place to live. 8.90

...help our community’s children and youth with 
academics and other important life skills.

8.50

...provide safe and healthy activities for our youth. 8.43

...encourage healthy development and 
revitalization of downtowns and neighborhoods.

8.32

...contribute to Erie County’s economic prosperity. 8.18

...stimulate innovation and new ideas. 8.08

...help to promote good citizenship and civic 
engagement.

7.90

...attract tourism to our region. 7.88

...contribute to the unique character of Erie County 
through links to our past, present, and future.

7.77

...awaken the personal creativity of our county 
residents. 

7.27

...honor and celebrate ethnic identity and diversity. 7.06

...bring people together to safely express and share 
ideas. 

7.03

Analysis of variance (ANOVA) across respondent groups by area (City of Erie or 
County) showed no statistically significant difference in the mean scores of any of these 
impacts.

Survey respondents reported the following comments about the importance of 
arts, culture, and heritage:

“Employment helps us to live but art is what we live FOR!”

“Give quality, balance, and mental wellness to our lives.”

“Bringing together people of various socioeconomic and racial classes and 
breaking down barriers in our community.”

“Attract creative class to live in Erie, PA.”

“How can we stimulate innovation and ideas with schools cutting back on 
music, art, and drama.” 

Source: CultureSpark Survey Results Report
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Recommendations
Short-Term Priorities:

Amplify the impact of the region’s arts and culture sector by implementing Erie 
County’s Cultural Master Plan.
Erie County’s 10-Year Arts, Culture and Heritage Plan, branded CultureSpark, released in 2010, 

promotes nine key recommendations; implementing this plan is an excellent way to address 

Destination Erie priorities. Erie Arts & Culture maintains the plan and ensures that the public can 

access it. Successful implementation requires a wide-range of partnerships and collaborative 

efforts between arts, cultural and heritage institutions, artists, arts-related businesses, education, 

economic development, local governments and philanthropy. The plan should be reviewed for 

prioritization of recommendations which intersect with Destination Erie, accuracy of timelines and 

leadership should be broadened to include participation by a wider variety of institutions.

The following recommendations from the plan support the vision expressed by Destination Erie:

• Build sustainability through the development of dedicated funding streams and 
endowments.

• Increase efficiencies through joint marketing initiatives and enhanced partnerships.

• Enhance development, marketing and support services for individual artists/creators. 

• Increase cultural education opportunities in schools and community settings.

• Develop cultural center(s) linked to revitalization efforts. 

Revitalize Erie County’s communities by nurturing the economic and cultural 
contributions of our immigrant populations
Erie has long been a community of immigrants, and today a significant portion of new 

arrivals to Erie County have come from another country. This growing population 

is contributing to Erie’s economy and enriching its cultural life. To maximize this 

potential, Erie should support new American communities by ensuring that they 

have sufficient access to basic health, social service and educational resources 

(like ESL) and that our educational and healthcare providers are prepared to meet 

the needs of these growing populations. Programs that connect new Americans to 

the workforce and provide entrepreneurial support will strengthen their role in the 

local economy. Multicultural events and annual festivals highlight the rich array 

of cultures represented in Erie County today and provide opportunities to build 

community pride and cross-cultural understanding. Identifying and promoting 

the stories, important places/neighborhoods, customs and products of Erie’s 

immigrants helps make Erie unique, welcoming and supports cultural tourism. 

Through active participation in a program such as the Welcoming Cities and 

Counties program of Welcoming America, Erie can share its experiences with communities across 

the country and learn from the successes of others.

Ensure the region’s cultural assets are not lost by creating an historic 
preservation plan for protecting and appropriately reusing Erie County’s 
historic properties. 
A county-wide historic preservation plan, perhaps as an element of the forthcoming update to 

the County’s Comprehensive Plan, should include a strategy for the preservation of Erie’s historic 

resources. The plan should include acquisition plans for significant buildings, clusters of buildings 

and landscapes and reuse strategies to revitalize Erie’s historic industrial buildings and districts 

and interpret the city’s manufacturing legacy for future generations. The plan can also propose 

new incentives, as well as the local adoption of statewide incentives, to help historic property 

owners revitalize their buildings.  

Medium-Term Priority

Position Erie County to its greatest advantage as a tourism destination by 
creating a cultural tourism plan that leverages the region’s assets, history, and 
past and current role as a community of diverse nationalities.
Create a County-wide cultural tourism plan that would bolster neighborhood and community 

identities, develop an inventory of regional assets, and promote local history and the cultures 

of our current residents. Themes may build on our agricultural, industrial, and maritime history 

as well Erie as an immigrant community past and present.  Objectives of this initiative include 

strengthening local cultural and heritage organizations, enhancing community pride, and 

promoting the identity and reputation of Erie County 

as a unified but diverse community attractive to both 

visitors and residents.

Photo above courtesy Erie Regional Chamber and 
Growth Partnership
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Community Health

the region’s neighborhoods. A coordinated community health 

strategy should address these issues and include a plan to 

increase public safety, encourage strong neighborhood watch 

organizations and protect vulnerable and at-risk populations 

from threats in their communities. 

The Foundation
Addressing Assets and Challenges

Community health now extends beyond the traditional 

concept of physical health to encompass social, mental and 

economic health and well being. Poverty, lack of access to 

basic services and fresh wholesome food, crime and unsafe 

housing are all health hazards that are present in many of 

Improve the region’s health outcomes by better coordinating approaches to community 
health and inspiring greater wellness and more active health habits

The health of the people is really the foundation upon which all their happiness and all their powers as a state depend.

- Benjamin Disraeli

Background

Though residents here have relatively good access to 

health care, a 2014 study by the University of Wisconsin 

Population Health Institute ranked Erie County 50th 

out of the 67 Pennsylvania counties in terms of health 

outcomes. In some key areas, Erie lags behind its peers. 

Compared to other Pennsylvania counties, Erie residents 

have higher rates of cancer and heart disease mortality, 

cigarette use, sexually transmitted disease, and teen 

births. County residents are more likely to be smokers, 

28 percent smoke, compared with the US average of 

15 percent. More Erie County residents are inactive, 

28 percent, compared with 24 percent nationwide. Erie 

County lacks a network of dedicated bike lanes that 

could encourage commuting and recreation. There are 

several areas considered to be “food deserts” in the 

County that lack access to fresh, healthy, and affordable 

food. Improving community health and wellness is 

recognized as a major issue by the Erie County Health 

Department, Erie Together, and the region’s health 

providers. 

What the public said

Local food is good food, participants in public 

forums said: “Local food tastes better than imported.”  

Community gardens in neighborhood parks and schools, 

community supported agriculture and farm markets 

are all supported by participants. Connected walking 

and biking trails will also help people get moving and 

improve their health, participants said.  They also want 

better access to health care, and suggested satellite 

health care facilities.

The Future

The Vision

Getting ahead of the region’s issues with obesity, heart disease, 

smoking and drug addiction seemed like an imponderable 

task. Yet Erie County has succeeded in creating a strong 

partnership between the region’s numerous health providers 

and community leaders that focuses on improving the health 

of its residents through preventative measures. Residents can 

access quality primary medical care, which is often available in 

community centers like schools. Fresh, healthy, and affordable 

foods are available in all neighborhoods, and the network 

of trails crossing the county make it easy to exercise outside. 

With careful monitoring of data and outcomes, effective health 

programs are identified and replicated.

Principles

These are the principles that guide the implementation of 

projects related to Community Health and Wellness

• Make the communities where we live, work, and play 
safer, healthier and more active

• Strengthen and expand regional partnerships to 
holistically support the health of residents

• Promote access to high-quality health care services for all 
residents

• Ensure access to fresh foods and encourage a culture of 
healthy eating 

• Encourage physical activity and outdoor recreation
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Primary Care Capacity and Demand

This map shows the distribution of hospitals, areas with shortages of health care professionals and medically underserved 

areas. Among the region’s needs are health care services for the uninsured. The Erie County Primary Care Capacity and 

Demand Assessment found that “there is a major need to build capacity and strengthen primary care services, particularly 

with respect to case/care management, health literacy, and cultural/linguistic competence as well as behavioral health, 

oral health, and specialty care services.” Credit: John Snow Inc., Erie County Primary Care Capacity and Demand 

Assessment. Map: WRT
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Recommendations
Short-Term Priorities:

Make Erie County’s communities and residents healthier by establishing 
a broad, active, and accountable community health partnership focused 
on implementing and periodically reassessing the Community Health 
Improvement Plan.
Though numerous organizations are working locally to address specific aspects of community 

health, Erie County lacks a coordinated strategy guided by an engaged partnership to identify, 

prioritize and implement the actions needed to improve community health.  The Erie County 

Department of Health should convene a team of health advocates that lead a coalition of 

organizations (including executive level representation) dedicated to improving health outcomes. 

The initial focus should include developing a plan to promote long-term engagement among 

organizations from throughout the county by raising awareness and local accountability of the 

medical community’s roles and regulatory responsibilities in community health planning and 

improvement. Specific areas of community health focus should include chronic medical conditions 

(e.g. diabetes) and behavioral health issues of all populations. 

Achieve better health outcomes regionwide by ensuring that all Erie County 
residents have access to high quality primary medical and dental care.
Recent studies suggest that there is limited access to primary care doctors in some geographic 

pockets of the County – particularly in some of the rural areas – and among certain populations. 

There is a particular need to strengthen primary care services and build capacity to serve the 

medically underserved including low 

income, immigrant and some minority 

communities. This initiative calls for 

community-wide action to increase 

access to high-quality primary care, 

including family practice physicians, 

internal medicine providers, pediatrics 

and ob/gyn physicians, mid-level 

providers such as physician assistants, 

and dental care. A component of 

this work would include establishing 

standards for quality, and identifying the 

local providers that meet those standards 

in order to increase demand for these services. 

Medium-Term Priorities

Provide Erie County residents with better access to healthy and local food 
options by supporting local agriculture and “buy local” initiatives to eliminate 
food deserts and other barriers to healthy diets. 
Local food producers, grocers and distributors should collaborate and expand efforts to ensure 

fresh, healthy and affordable food is available to residents at markets in their neighborhoods 

year-round. Seasonal offerings, such as local farm stands and farmer’s markets and community 

supported agriculture (CSA) can augment local fresh food consumption supporting healthy diets. 

Efforts to connect food pantries and soup kitchens to surplus local foods for distribution to the 

needy should continue to expand and a gleaners program to harvest the last of the produce in 

farmers’ fields when they are finished should be initiated. In partnership with the Erie County 

Department of Health educational materials about the benefits of healthy diets and how to prepare 

local produce can be developed and distributed wherever food is sold or distributed. 

Engage and incentivize Erie companies, organizations and residents in 
creating a healthier region by beginning a Health and Wellness Accreditation 
Program.
Begin a County-wide Community Health Plan accreditation program for community organizations 

that meet the health standards established by the Erie County Department of Health.  Such a 

County-wide, integrated wellness initiative should promote a culture of wellness in all aspects of 

life in the region to both improve individual health and reduce health care costs. This initiative 

should incorporate the development of environmental and design features that improve wellness, 

such as walkable communities and access to bike trails. Companies and organizations who receive 

accreditation would offer wellness programs that focus on fitness, education and healthy living. 

Employees and their families should be 

financially rewarded for making healthy 

choices such as exercising, obtaining 

preventive screenings and quitting 

smoking.
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In order to realize its full potential, the County must think and 

act more strategically to succeed in the constantly changing 

world. It should build upon collaborative efforts and embrace a 

regional identity that rethinks traditional municipal boundaries 

and organizational roles. Partnerships between all levels of 

government and across the business, education and non-

profits are critical. A serious examination of duplicated services 

and actual vs. perceived needs for infrastructure expansion is 

needed. The region must also focus on building the capacity of 

its stakeholders to develop future leaders.

The Foundation
Addressing Assets and Challenges

Many of Erie County’s challenges are regional in nature. 

They cross the boundaries of its 38 municipalities, 13 school 

districts and dozens of public safety agencies.  Issues related 

to economic revitalization, transportation access, infrastructure 

provision, and environmental protection affect everyone and 

are addressed by a host of governmental and not-for-profit 

organizations. Many local governments work collaboratively 

in formal Councils of Governments to take advantage of 

joint purchasing, while others work informally with adjacent 

communities on multi-municipal planning initiatives. 

Maximize and leverage the region’s capacity to realize its vision for the future by cultivating 
leadership and implementing new models for collaboration

Regional exchange can be a source of growth and development, and of enhancing good governance. – Anna Lindh

Regional
Collaboration & Leadership Background

Erie County organizations must creatively utilize local 

assets to build a successful future for the region. The 

groundwork for these efforts has been laid by initiatives 

such as the Erie Area COG, which brings municipalities 

together to find cost efficiencies and improve services 

to their communities. These efforts must expand and 

go deeper to address the challenges that Erie faces. 

Erie County’s older neighborhoods struggle with aging 

infrastructure while the tax benefits of new development 

accrue to communities where there is space to grow. 

There are high quality health centers and arts, culture 

and educational institutions that provide regional 

benefits. But the burdens of supporting them fall to the 

municipalities in which they are located. A fragmented 

tax system provides little incentive for communities to 

work together to attract businesses. Erie’s generosity of 

spirit is seen in its 1,400 not-for-profit organizations, but 

there is a sense that the region lacks a system to ensure 

that these groups do not duplicate efforts or leave gaps 

that result in some groups feeling overlooked or left out 

of the decision-making process.

What the public said

Participants in public forums want new ways of looking 

at leadership and cooperation. “Doing what we have 

always done gives us worse than we have now,”  said 

one. “Think regionally,” said another. Participants want 

to be engaged with their governments and they said 

they want fewer of them. They want responsible land 

use policies to contain sprawl. This was particularly true 

in forums held in rural areas. Supporting the region’s 

neighborhoods, involving churches in neighborhoods 

and creating more neighborhood watch groups and 

mentorship programs to encourage young people 

to become leaders were all themes that were also 

mentioned.

.

The Future
The Vision

Governance and leadership are two of Erie’s greatest strengths. 

Through its training programs, the region develops the capacity 

for leadership beginning in the middle school years. Erie’s 

seamless education system includes continuing development 

geared to municipal officials and volunteers, civil servants, first 

responder organizations and the region’s senior elected and 

civic officials. Business leaders and entrepreneurs participate in 

these programs because they so successfully help participants 

develop skills in collaboration and creative problem-solving. A 

deep-seated sense of responsibility developed as a complement 

to Erie’s strong civic pride. As a result, the region has broken 

down barriers and developed region-wide solutions. Its 

approach has made it a model for other regions. 

Principles

These are the principles that guide the implementation of 

projects related to Regional Collaboration and Governance

• Coordinate among all levels of government and across 
sectors

• Build leadership capacity and promote community 
engagement

• Build trust and unite community members behind 
commonly held goals

• Establish decision-making processes that are objective, 
transparent and equitable 

• Work with leaders from across the Great Lakes region to 
maximize opportunity for growth and prosperity
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Its Great Lakes location is an advantage for Erie’s economy but volatile water levels can have far-reaching 

impacts for shoreline property owners, utilities, recreation, business and industry. Protection of this resource 

is a responsibility shared by lakefront communities, the county and myriad private and semi-public 

stakeholders.  In the chart on top, Lake Erie water levels between 1860 and 2010 are recorded. High 

and low water events have consequences for public facilities including parks and beaches, roads, water 

plants, sewer systems and private facilities including homes and commercial enterprises. The lower chart 

shows the impacts of damages caused by high water events between 1985 and 1987. Source: NOAA, 

PA Coastal Resources Management Program, published in the 2012 Erie County Hazard Mitigation Plan.

Effects of Fluctuating Lake Levels on Infrastructure

Photos couresty of Alex Cornfield, top 
left, Jeff Thoreson, right, 



D
es

ti
n

at
io

n
 E

r
ie

:  
A

 R
eg

io
n

al
 V

is
io

n

32

Recommendations
Short-Term Priorities:

Improve the ability of Erie’s water and sewer utilities to support development 
and protect the environment by creating a peer-to-peer exchange to 
coordinate planning and identify opportunities to share resources.
There are over 20 separate water and sewer authorities in the county, with limited coordination, 
variable rate structures and incomplete and outdated documentation of system capacities, 
condition and service areas. Several authorities report areas of insufficient capacity to support 
new development without needed infrastructure repairs or improvements. This initiative would 
establish peer-to-peer exchanges where staff from water and sewer authorities can come together 
to share best practices, work together to obtain funding (i.e. through bond financing), identify 
savings opportunities, and partner on regional projects. 

Engage the talent and commitment of Erie County residents by cultivating civic 
involvement.
Develop and expand civic leadership training initiatives (such as Project Blueprint and Leadership 
Erie) to support emerging leaders from all segments of our growing population including New 
Americans, young professionals, neighborhood associations, etc. The initiative could be structured 
as an institute or academy in partnership with one or more local college or university, or as a 
fee-for-service program at a nonprofit organization with planning or leadership at the core of 
its mission. Curriculum should enhance the capacity of people to lead meaningful change and 
address (at the very least) land use, zoning regulations and code enforcement, understanding 
government finances and financial position, creating well-defined economic development 
ecosystems, revitalization strategies, effective citizen participation and the Freedom of Information 
Act, cross-sector partnerships, competitive bidding and grant writing, and best practices for multi-
municipality collaboration.

Medium-Term Priorities:

Promote municipal cost savings and support regional assets by improving 
collaboration among municipalities.
This initiative calls for strengthening the role of existing intergovernmental organizations (such as 
the Erie Area Council of Governments and the Erie County Association of Township Officials) to 
enable them to proactively identify, explore, and implement opportunities for robust municipal 
coordination. These activities should focus in particular on the increasing challenge posed by tax-
exempt properties on the communities in which they are located. A second area of focus should 
be on identifying ways to reduce the costs to residents of some municipal services (such as fire 
protection or parks and recreation) across jurisdictions. In both areas, in-depth studies should be 
undertaken in order to provide the public clear data about potential opportunities. 

Realize the potential of Erie’s Great Lakes location by undertaking a city-led, 
multi-jurisdictional and collaborative update of the Erie Waterfront Master 
Plan.
Erie County’s waterfront is a unique regional asset with unparalleled economic, historic, 
recreational, cultural and environmental significance to Erie County.  Erie must act to ensure 
that the waterfront remains a source of pride and economic strength as well as a tourism and 
recreation destination. To accomplish this, an alliance of municipal and county governments, 
agencies, advocacy organizations and private property owners should lead an update of the Erie 
Waterfront Master Plan. The plan should include a special focus on the waterfront assets and 
potentials on the Bayfront in the City of Erie, but also should broaden its focus to encompass 
the bay, Presque Isle State Park and all waterfront communities from Ohio to New York. This 
process should demonstrate the benefit of collaboration and should result in a long-term vision 
for the future of the waterfront, both land- and water-side, to protect and enhance its value to 
the community. The plan should consider of water quality, habitat and bluff protection as well as 
recreational and commercial water uses,  transportation access, design guidelines and the need 
to ensure continued economic activities such as shipping and sport fishing.

Enhance community safety by creating a framework for regional coordination 
of public safety and emergency preparedness efforts.
Volunteer fire departments throughout the county are struggling with declining participation and 
the expense of training and equipment. As population increases, local and state police forces 
may not be sufficiently staffed to provide the level of specialized support required. A county-wide 
evaluation of the potential threats to public safety these trends pose is needed. A strategic plan for 
the coordination of public safety efforts should be developed to address any potential deficiencies. 
The strategic plan should explore opportunities for cost-efficiencies and safety improvements from 
a coordinated approach to regional public safety programs, technologies, facilities and services. 
A major component of the plan should include public safety education with an emphasis on 
community building and on individual preparedness. Additionally, it could identify improvements 
to ensure that the region is prepared in the case of a county-wide disaster. 

Long-Term Priority

Ensure the collaborative implementation of regional strategies by organizing a 
Lake Erie Tri-State Alliance.
There are strong and longstanding regional connections between Northwest Pennsylvania, Ohio 
and New York around issues including the economy, environmental preservation, job training, 
tourism, and transportation. To develop and implement regional initiatives to address these areas, 
as well as others, coordinated leadership and continuous dialogue is imperative.  A Tri-State 
Alliance, bringing together leaders from Pennsylvania, Ohio and New York, would serve as a 
coordinating group of local civic and nonprofit organizations. The Alliance would come together 
to formulate an agenda based on the issues that affect this region regardless of state boundaries. 
Goals should include:  

• Seeking to establish a regional identity and changing internal perceptions about the 
region’s economic potential;

• Selecting regional priority initiatives and seek funding for regionally impactful projects;
• Mentoring next generation regional leaders; and
• Coordinating an annual summit to explore national and global trends facing the region 

and to review priorities.



pe
te

r 
j. 

sm
ith

 &
 c

om
pa

ny
, i

nc
.

33

Im
pl

em
en

ta
ti

o
n

Implementation
Introduction
The matrices on the following pages are the project recommendations of Destination Erie with the 

actions that will be required to implement them. The Critical Stakeholders are the agencies and 

organizations that will be responsible for carrying out implementation steps.  The Timeframe presented 

in the implementation matrix was established by considering the importance of the project as well as 

the cost and simplicity of establishment. It is important to note that the priority is the order of tasks when 

the implementation begins within the priority framework established for the recommendations. So for 

example, an immediate priority task for a longer-term project might be the first thing done years from 

now, when implementation is initiated for that project.

There are two types of costs. The Cost Type describes the types of mechanisms involved as summarized 

in the following table:

Abbreviation Description Detailed Mechanism
Salary # of salaried positions Requires the creation of a number of new positions
Staff Devoted staff time Reorganize staff assignment to accommodate
Plan Planning project cost Cost of plan development
N/A N/A Negligible, carried out by normal duties
C Construction/dev’t costs Actual cost of materials, equipment and service
TBD Further costs TBD Costs to be broken down by corresponding plan
PO Program operation Cost to be recovered by tuition, fees, subsidies, etc.
Private Privately funded No cost to county, may be property tax exemptions

Acronyms are used throughout the matrices:
CDBG – Community Development Block Grant
COG – Council of Governments
DCED – Pennsylvania Department of Community & Economic Development
DCNR – Pennsylvania Department of Conservation & Natural Resources
DEP – Pennsylvania Department of Environmental Protection
DOE – Pennsylvania Department of Education
ECDP – Erie County Department of Planning
ECF – Energy Consumers First
EMTA – Erie Metropolitan Transit Authority
ERA – Erie Redevelopment Authority

ERCGP – Erie Regional Chamber and Growth Partnership
GBA – Green Building Alliance
HOME – HOME Investment Partnership
HRC – Human Relations Commission
HUD – U.S Department of Housing & Urban Development
LERC – Lake Erie Region Conservancy
LIHTC – Low Income Housing Tax Credits
MBA – Manufacturers and Business Association
MPO – Municipal Planning Organization
NOAA – National Oceanic and Atmospheric Administration
NWPA WIB – North West PA Workforce Investment Board

The Estimated (Est.) Cost is summarized as a scale of “$” signs from N/A to four, where N/A 

is no or negligible cost and 4 $’s is potentially several million dollars to implement.  The 

cost is not necessarily one that will be borne by the county or any individual municipality. 

The Funding Sources are potential state or federal agencies or non-profit entities that could 

provide financial assistance for implementation.

The Measurements of Success are metrics describing how success of the recommendations 

could be measured. Many of these are very straightforward and quantifable. These include, 

for example, numbers of jobs created, amounts invested, businesses founded, miles of 

trails, participants in programs and similar measurements. For others, the measurements 

of success may be any number of metrics from broad categories of measurements. And for 

some recommendations, defining a measurable indication that progress has been made is 

harder to quantify. For these, Erie Vital Signs provides guidance in many of its categories. 

Among those applied to the implementation matrices on the following pages are these EVS 

catgeories, which were current as of January 2015:

• Economy/Business Community – Erie’s Leading Index, Economic Research Instutute 
of Erie,  Economy at a Glance, Workforce Fast Facts and others

• Regional Cooperation/Public Service – A matrix evaluating intergovernmental 
cooperation in Erie

• Economy/Self Sufficiency – A measurement of families’ ability to support themselves

• Adult health indicators – These include include obesity, presence of insurance, 
primary care physician, physical activity, heart health, etc.

NWPAGE – Northwest Pennsylvania Green Economy Task Force
PEMA – Pennsylvania Emergency Management Administration
PennDOT – Pennsylvania Department of Transportation
PFBC – Pennsylvania Fish and Boat Commission
PHMC – Pennsylvania Historical and Museum Commission 
PLEWA – Pennsylvania Lake Erie Watershed Association
RSC – Regional Science Consorium
SSHE – State System of Higher Education
SONS – Save Our Native Species
TAB – Transit Advisory Board
USDA – U.S. Department of Agriculture
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Foster a prosperous and equitable economy by building partnerships that cultivate entrepreneurism, grow and attract businesses, and 
recruit and retain talent.

Recommendations Actions Critical Stakeholders Timeframe Cost 
Type

Est. 
Cost

Potential 
Sources

Measurements of 
Success

1. Build an economy with higher growth 
potential by creating an environment 
that is conducive to entrepreneurism 
and entrepreneurial success.

Identify strategies to foster 
mentorship opportunities.

Colleges & Universities, 
DevelopErie, Foundations, 
Angel Investor networks, 
some local industries, 
ERCGP, MBA, Economic 
Development Service 
Providers, NWPA WIB, Blue 
Tree Allied Angels. 

Medium Term Private $$$

DCED, DOE, 
SSHE

• Economy - business 
community

• Number of start-ups
• Number of new hires
• Total amount of new 

angel capital 
• Total amount of new 

venture capital invested 
locally

Maintain and widely distribute 
the list of existing entrepre-
neurial development programs.

Medium Term Private $$$

Develop a regional entrepre-
neurial network and local fund-
ing sources (including expansion 
of existing angel investor net-
works) to support the long-
er-term activities necessary to 
improve the entrepreneurial 
ecosystem.

2. Boost the impact of regional 
tourism as an economic driver by 
implementing a coordinated strategy 
to develop, expand and promote year-
round visitor attractions.

Identify tourism assets that can 
be used in each of the four sea-
sons

VisitErie, Erie Arts & 
Culture, entertainment and 
recreation providers, PA 
Council of Arts, NWPA WIB, 
PA Humanities Council, 
and PHMC, Erie County, 
Chautauqua County 
Visitor’s Bureau, Ashtabula 
County Convention 
and Visitor’s Bureau,  
Warren County Visitors 
Bureau, Crawford County 
Convention and Visitors 
Bureau 

Medium Term Plan $$
DCED, 
foundations, 
private sector 

• Art, Entertainment, & 
Recreation Revenue 

• Persons employed
• Wage/salary levels

Implement joint tactical mar-
keting efforts to demonstrate 
that collaboration can have a 
positive impact on the region’s 
overall tourism economy.
Collaborate to conduct an eco-
nomic analysis of tourism to 
provide evidence of the indus-
try’s regional importance

3. Create stable, family sustaining 
employment opportunities and build 
wealth by creating and expanding 
local businesses and pairing them with 
Erie County anchor institutions.

Conduct assessment of hiring 
and purchasing by anchor 
institutions 

Colleges & Universities, 
Hospitals, ERCGP, MBA, 
NWPA WIB, economic 
development service 
providers.

Short Term
PO N/A DCED, DOE, 

foundations, 
private sector

• Economy - business 
community

• Number of start-ups
• Number of new hires
• Wage/salary levels
• Demographic indicators 

of new hires
• Procurement dollars 

directed toward local- 
and minority-owned 
businesses

Identify opportunities to capture 
the maximum level of spend 
by anchor institutions by local 
companies

Implement strategies to expand/
create local businesses that can 
provide goods/services needed 
by anchor institutions

Economic
Growth & Job Development
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Recommendations Actions Critical Stakeholders Time 
Frame

Cost 
Type

Est. 
Cost

Potential 
Sources

Measurements of 
Success

4. Grow the region’s “intelligence and 
data-mining” industry by capitalizing 
on existing curricula and faculty at 
local universities to create a regional 
multi-institutional center for Applied 
Information Solutions.

Facilitate collaboration among 
area educational institutions and 
private companies to articulate 
Erie’s core competencies in in-
telligence and data mining Schools, colleges 

& universities, local 
governments, local 
businesses, ERCGP, NWPA 
WIB, economic development 
service providers

Short term PO N/A

DOE, SSHE, 
colleges and 
universities, 
foundations, 
private sector

• Economy - business 
community 

• Number of businesses
• Number of new hires
• Wage/salaries

Organize existing information 
about relevant academic pro-
grams and research into a cohe-
sive statement of the region’s 
higher education assets sup-
porting intelligence and data 
mining

Short term N/A N/A

Explore criteria & opportunity for 
a national center of excellence Medium Term PO $$

5. Maximize the economic impact of the 
Natural Gas Industry by supporting 
local manufacturing of products 
targeted to the industry’s needs.

Conduct community education 
on natural gas opportunities 
throughout the region.  Identify 
sponsors and regional experts 
for community presentations 

Colleges & Universities, 
DevelopErie, Angel 
Investor networks, 
economic development 
service providers, NWPA 
WIB, National Fuel Gas, 
Marcellus Shale Coalition, 
Titusville Redevelopment 
Authority, Crawford County 
Planning Department, 
Warren County Chamber of 
Commerce

Short term PO N/A DCED, 
National 
Fuel Gas, 
Marcellus 
Shale 
Coalition, 
private sector

• Economy - business 
community 

• Number of businesses
• Number of new hires
• Wage/salaries

Document supply chain in detail 
by analyzing the regional linkag-
es important to the natural gas 
industry

Short term N/A N/A

6. Strengthen the regional economy by 
identifying ways to support and expand 
traditional local manufacturing sectors.

Establish retention strategies 
including special incentives for 
existing core sectors, emergency 
and gap funding

DevelopErie, ERCGP, MBA, 
NWPA WIB Long Term PO $$$ DCED

• Economy - business 
community 

• At-risk jobs retained
• Existing manufacturers 

expanding
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Maintain a plentiful, prepared and globally competitive workforce by implementing cutting edge, collaborative education and training 
models

Recommendations Actions Critical 
Stakeholders

Time 
Frame

Cost 
Type

Est 
Cost

Potential 
Sources

Measurements 
of Success

1. Create seamless career pathways 
by creating purposeful education 
and training to strengthen the 
local workforce and ensure family-
sustaining employment for all 
residents.

Engage and embolden the regional workforce board to 
take a stronger leadership role Schools, colleges 

& universities, 
local governments, 
local businesses, 
NWPA WIB, 
ERCGP, economic 
development 
service providers

Short Term PO N/A DOE,DCED, 
foundations, 
local 
businesses, 
ECGRA, PA 
Department 
of Labor and 
Industry, US 
Department of 
Labor. 

• Self-sufficiency
• Educational 

attainment
• Post secondary 

activity

Inventory and organize the array of industry-driven 
education and training initiatives so that they can be 
articulated into a broader strategy.

Short Term N/A N/A

Facilitate dialogue with lead-ing companies to articulate 
their skill requirements, up-dating these needs on an on-
going basis

Medium Term PO N/A

2. Meet the needs of workers, business 
and educational institutions by 
rebuilding the NWPA Workforce 
Investment Board to coordinate 
and expand opportunities for 
career guidance, training and job 
placement.

Expand regional financing to support the WIB to build 
capacity Schools, colleges & 

universities, county 
and municipal 
governments, local 
businesses, NWPA 
WIB, ERCGP

Short Term PO N/A

DOE, DOL, 
foundations, 
local 
businesses, PA 
Department 
of Labor 
and Industry, 
ECGRA

• Educational 
Attainment

• Wages/salaries
• EmploymentSeek grant funding to expand programs

3. Build a globally competitive 
workforce by developing a 
Global Education Curriculum and 
diversifying school staffing.

Engage members of local primary and secondary 
educational institutions to develop goals and benchmarks 
for diversification Schools, colleges & 

universities, Local 
governments, local 
businesses, cultural 
and immigraiton 
community,

Short Term PO N/A

DOE

• Educational 
attainment

• Wages/salaries
• Employment

Work with leaders in education and local cultural, 
immigrant, international trade and other organizations to 
establish goals for a global educational curriculum

Short Term N/A N/A

Introduce and test Global Education curriculum Medium Term PO N/A

4. Ensure Erie County children are ready 
to learn when they enter school by 
creating countywide access to high-
quality early care and education.

Create a formal parttnership among business leaders, 
educators, parents, support agencies, etc. in defining 
early care and education as a priority Schools, colleges 

& universities, local 
governments, local 
businesses

Short Term
PO N/A DOE 

• Early childhood 
education 
program 
participation

• School 
readiness

• Grades/test 
scores

Raise countywide awareness of the importance of high 
quality early educational programming on children’s 
future success
Identify and expand funding sources to  to make early 
care and education affordable to all families

5. Provide residents of all ages with 
year-round access to services, 
amenities and activities that 
meet their educational needs by 
developing a countywide network 
of community partnerships among 
schools, universities, local nonprofits 
and government agencies.

Identify the broad range of programs that can be 
brought into the constellation of neighborhood centers, 
schools, public buildings and other destinations including 
language and financial literacy,health and social services

Schools, colleges 
& universities, local 
governments, local 
businesses, ERCGP, 
neighborhood 
centers, non-profit 
organizations

Short Term PO N/A DOE, DCED, 
foundations

• Self-sufficiency
• Educational 

attainment

Education & Training
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Protect and revitalize Erie County’s cities and towns by targeting investment, building upon existing assets and fortifying neighborhoods
Recommendations Actions Critical Stakeholders Time 

Frame
Cost 
Type

Est. 
Cost

Potential 
Sources

Measurements 
of Success

1. Help residents shape the future of 
their communities by expanding 
efforts that provide resources and 
support to community organizations 
developing and implementing 
neighborhood strategic plans..

Dedicate personnel and resources to 
community organizations and neighborhood 
revitalization efforts

City of Erie, Municipalities, 
Neighborhood Resource 
Organization, ECDP, 
Community organizations, 
charitable organizations, 
HRC

Short Term Staff N/A
CDBG, 
HOME, Act 
137

• Reduced blight
• Offenses 

committed
Create neighborhood strategic plans

Link community groups to funding sources, 
municipal services, and technical assistance

2. Defend neighborhoods and 
communities against decline by 
adopting a regional strategy to 
address decaying and abandoned 
properties through data collection, 
code enforcement, and creation of a 
Housing Court.

Develop a property information system
City of Erie, County of Erie, 
Municipalities

Medium 
Term Staff N/A

N/A

• Remediated 
housing units 

• Reduced blight
• Housing code 

violations 

Conduct an assessment of the property 
regulatory systems in the County

Establish a housing court Judicial Administration Medium 
Term Salary $$$

3. Help homeowners maintain, improve 
and upgrade their homes for the 
future by establishing a clearinghouse 
that provides connections to 
technical assistance and funding for 
home repairs and energy efficiency 
improvements. 

Allocate personnel and resources for the 
program

ECDP, Penelec, Munici-
palities, Contractors, ERA

Medium 
Term Staff N/A DCED, 

foundations, 
• Home repairs 

completed
• Units assisted
• Energy savings

Establish funding source County Government Medium 
Term TBD $$$ DCED,  

4. Make Erie County communities more 
safe and secure by building the 
capacity of law enforcement agencies 
to prevent crime and violence.

Continue diversity training
Local law enforcement, 
Multicultural Community 
Resource Center

Short Term

Staff $$
LIHTC, 
HOME, 
CDGB

• Officers trained
• Number of 

officers available 
for community 
policing

Evaluate programs and policies to expand 
community policing activities and diversifi-
cation

Local law enforcement Medium 
Term

Assess public safety needs of growing com-
munities currently served by state police

Sheriff, County 
Government, COGs

Medium 
Term

5. Give municipalities a tool for 
rehabilitating or repurposing vacant, 
tax-delinquent, or blighted properties 
by establishing a Community Land 
Bank.

Approve Land Bank ordinance and create 
operating structure

City of Erie , Erie County, 
ERA, Erie County, School 
Districts, Municipalities

Short Term PO $ DCED, 
foundations

• Reduced blight
• # Homes 

restored
• Productive use 

of vacant land

Identify funding to support operations and 
an acquisition capital working fund

Evaluate Land Bank Business Plan and 
develop action steps

6. Expand housing choices for 
all residents by addressing the 
underlying issues that create barriers 
to housing diversity in neighborhoods 
throughout the County. 

Conduct assessment of the barriers to 
financing residential development in the 
County’s older neighborhoods

Developers, City of Erie, 
Erie County

Short Term Staff $$

DCED, HUD

• Housing 
diversity (rental 
vs ownership, 
units suitable 
to different 
household types 
and incomes)

Short Term Staff SExplore financing and other incentives to 
promote housing variety

Implement recommendations Medium 
Term PO $$ N/A

Vibrant &
Safe Communities
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Promote sustainable growth patterns and efficient resource use by coordinating land use, transportation systems and infrasructure 
investment thoughout the region

Recommendations Actions Critical 
Stakeholders

Time 
Frame

Cost 
Type

Est. 
Cost Potential Sources Measurements of 

Success

1. Expand transportation 
alternatives and lower Erie 
County residents’ transportation 
costs by improving the public 
transit system countywide.

Establish a transit advisory board, 
develop a strategy for GPS infra-
structure

EMTA Immediate N/A N/A

PennDoT, 
businesses, 
municipalities

• Increased ridership
• Service area expanion
• Average commuting time
• Financial sustainability of 

EMTA
• Lower transportation costs 

as a % of household 
income

• Vehicle miles traveled

Create a strategic plan for the 
EMTA

EMTA, Transit Advisory 
Board

Short Term

Plan $$

Develop a strategy for 
GPS infrastructure Plan $$

Conduct a Transit Service Study EMTA, Transit Advisory 
Board

Plan $$
Create new funding mechanisms EMTA, TAB, MPO, 

businesses

Implement recommendations of 
the Transit Service Study regarding 
service changes

EMTA, TAB, MPO, 
businesses PO N/A

2. Empower Erie County’s 
businesses and residents 
to connect and compete 
globally by ensuring access to 
broadband internet service.

Conduct a County-wide assessment 
of internet coverage and capacity Tech Council of 

NWPA, municipalities, 
Councils of 
Governments, 
PennDOT, Erie MPO, 
DevelopErie, internet 
service providers, local 
utilities

Medium 
Term

PO N/A

DCED

• Homes/businesses with 
high-speed internet

• Cost of internet 
connections

• e-commerce connections

Identify and implement incentives 
(i.e. through franchise agreements) 
to expand broadband service
Identify and implement policies 
that would incorporate broadband 
infrastructure in utility infrastructure 
improvements/expansion.

N/A $$

3. Ensure Erie County’s 
communities have the capacity 
and expertise they need to 
make the best decisions for 
their future by providing 
Municipal Planning Assistance.

Designate responsible personnel ECDP Immediate Staff N/A N/A

• Development occurring 
in Designated and Future 
Growth Areas vs Rural 
Resource Areas

• # of new ordinances
• # of projects

4. Improve transportation mobility 
and access by optimizing traffic 
signal efficiency and providing 
multi-modal connections 

Implement the Erie County Traffic 
Signal Improvement Program

ECDP, Erie 
MPO, Individual 
Municipalities

Medium 
Term C $$$ Congestion 

Mitigation & Air 
Quality Program 
(CMAQ); Act 
89-Green Light Go 
Program; Liquid 
FuelsPennDoT, 
DCNR, DCED 
DCNR

• Improved intersection 
level of service

• Miles of complete streets 
• Miles of bike/ped trails
• Park & Ride lots 

established
• BRT lines established
• Vehicle miles traveled

Develop and implement County-
wide Pedestrian & Bicycle Plan

ECDP, Erie 
MPO, Individual 
Municipalities

Short Term Plan $$

Conduct and implement 
recommendations of the transit 
service study

ECDP, Erie 
MPO, Individual 
Municipalities

Medium 
Term C $$$$

Land Use,
Transportation & Infrastructure
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Recommendations Actions Critical 
Stakeholders

Time 
Frame

Cost 
Type

Est. 
Cost Potential Sources Measurements of 

Success

5. Expand opportunities for 
healthier transportation options 
for Erie County residents by 
developing and linking the 
region’s network of trails.

Develop County-wide Pedestrian & 
Bicycle Plan

ECDP, MPO, individual 
municipalities Short Term Plan $$ PennDoT, 

DCNR, DCED 
Transportation 
Alternatives 
Program; Erie 
County Greenways 
Program

• Miles of bike/ped trails
Implement recommendations of the 
Pedestrian & Bicycle Plan

ECDP, MPO, individual 
municipalities

Medium 
Term C $$$$

Hire a greenway coordinator Erie County, MPO Medium 
Term Salary $$

6. Improve economic 
competitiveness of local 
industries by providing 
enhanced multi-modal  freight 
access.

Conduct a feasibility assessment of 
the potential for multimodal access

Erie County, Bike 
Erie, Erie County 
Department of Health, 
PennDoT, DevelopErie, 
ERCGP

Immediate TBD $$$ PennDoT • Tons of freight transhipped
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Environment

Guarantee Erie’s environmental legacy for future generations by becoming better stewards of the region’s exceptional natural 
habitats and resources

Recoommendations Actions Critical Stakeholders Time 
Frame Cost Type Est. 

Cost
Potential 
Sources

Measurements 
of Success

1. Protect Erie County’s 
character, quality of life, 
and natural habitats by 
creating a dedicated 
funding stream to 
preserve open spaces.

Identify or create an entity to 
oversee the preservation of open 
space. LERC, PASG, Trust for Public Land, 

Environment Erie, Northwest 
Pennsylvania Green Economy Task 
Force, County Planning, DEP, DCNR, 
Dept of Agriculture, LERC, TPL

Immediate Feasibility 
analysis $30k

Foundations, 
private 
donations, Act 
13, DCNR, 
ECGRA, DCED, 
federal sources, 
dedicated 
County millage 
or bond issue (as 
match)

• Acres preserved
• Parks createdEstablish funding stream 

dedicated to preserving open 
space (through an open space 
referendum)

Medium 
Term Annual $250-

500K

2. Protect vital natural 
resources and improve 
the region’s resiliency 
in the face of climate-
related issues, by 
developing an Erie 
Climate Action Plan.

Identify a Climate Action 
Committee

ECDP, LERC, PASG, Community 
Resiliency Working Group, NWPAGE, 
Environment Erie, Sierra Club

Short Term N/A N/A

DCNR, DEP, 
NOAA, EPA, 
foundations

• Carbon footprint
• Percent of green 

energy
Develop a Climate Action Plan

ECDP, Community Resiliency 
Working Group, DEP, DCNR, Dept of 
Agriculture, LERC,

Medium 
Term Study $50-

100K

Implement the Climate Action 
Plan

Committee selected from above, such 
as Universities Long Term TBD $$$

3. Ensure local leadership 
drives Erie’s energy 
future by establishing 
a Renewable Energy 
Accelerator.

Create a public-private entity to 
advance local renewable energy 
business endeavors

NWPAGE, LERC, SB3, ECF, Pioneer 
Green Energy, LEEDCO, Solar 
Revolution, Develop Erie,

Short Term N/A

N/A

DCED, DOE, 
foundations, 
Angel investors, 
for-profits

• Green energy 
businesses

• Percent of energy 
generated using 
renewable 
sources 

Establish an entity to administer 
Green  Energy Funds DCNR, DCED, Long Term Private & 

Public

4. Speed Erie County’s 
transition to more 
sustainable, cost-
effective options by 
creating a Green 
Infrastructure Matching 
Grant Program.

Establish a dedicated funding 
stream for Green Infrastructure 
Program

County Government, DCNR, DCED, 
PLEWA, PASG, GBA, EE

Medium 
Term TBD $$ DCNR, DCED, 

foundations

• Carbon footprint
• Percent of green 

energy

5. Protect the rich cultural 
and environmental 
resources found in Lake 
Erie and on Presque 
Isle and elevate their 
international profile 
by seeking national 
and international 
designations reflecting 
their importance.

Identify project champion County, Universities, PI State Park, 
RSC Short Term N/A N/A

DCNR, DEP, 
foundations, 
universities

• World class 
research facility

• Visitor & tourism 
impact

Identify funding sources DCNR, DEP, foundations, universities, 
NOAA, Visit Erie

Medium 
Term N/A N/A

Expedite approvals County, Governor, NOAA Medium 
Term Staff N/A

Build project
Universities,  Environment Erie 
(PLEWA), DCNR, SONS, PFBC, Army 
Corps., Divers, Audubon

Long Term Private
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Stimulate prosperity, vitality, creativity and community by leveraging the region’s history, natural attractions and arts and cultural 
heritage

Recommendations Actions Critical Stakeholders Time 
Frame Cost Type Est. 

Cost Potential Sources Measurements of 
Success

1. Implement Erie 
County’s Cultural 
Master Plan.

Identify organizations to 
champion plan

Erie Arts & Culture, 
Northeast and Corry Arts 
Councils

Immediate S/PO $ Foundations,ECGRA
• Key 

recommendations 
implemented

Develop new dedicated 
government/public revenue 
stream(s) and increase private 
fundraising to grow and sustain 
arts and culture.

Erie Arts & Culture, 
Northeast and Corry Arts 
Councils, Erie County 
Convention Center Authority, 
VisitErie, ERCGP, local 
foundations, ECGRA, state 
advocacy organizations, 
local and state elected 
officials including members 
of PA Arts & Cultural Caucus

Medium 
Term Advocacy $$

Individuals, corporations, 
foundations, local and 
state government, new/
improved tax structures

• New revenue 
streams

• Donors to arts & 
culture

• Annual and 
endowed revenue

Establish joint marketing initia-
tives and strengthen relation-
ships/collaborations across 
sectors.

Arts and cultural 
organizations; cross-sector 
partners

Medium 
Term 

Marketing/
Advertising $S

Erie Arts & Culture, 
VisitErie, Nonprofit 
Partnership, Erie County 
Gaming Revenue 
Authority, United Way 
of Erie County, Erie 
Downtown Partnership, 
regional promotional 
groups including Route 
6N Alliance, local 
foundations, corporations, 
state and national arts 
and culture grantmakers

• New collaborative 
initiatives

• Attendance/
participation in 
arts and cultural 
activities

Enhance professional develop-
ment and support services for 
individual artists/creators. 

StARTup Incubator, 
Innovation Collaborative, 
local artists collaboratives, 
associations, alliances and 
coalitions, local universities, 
Erie Arts & Culture, 
Northeast and Corry Arts 
Councils, local arts and 
cultural institutions including 
the Erie Art Museum and the 
PA Council on the Arts

Medium 
Term 

Training, 
technical 
assistance and 
networking 
activities; tax 
incentives/
small business 
incentives/
subsidies 

$S

Erie Arts & Culture, PA 
Council on the Arts 
and other state and 
national arts, culture and 
economic development 
grantmakers, 
corporations, local 
foundations, local and 
state government, new/
improved tax structures 
and incentives 

• Arts, entertainment 
and recreation 
employees and 
establishments

Arts, Culture & Recreation



D
es

ti
n

at
io

n
 E

r
ie

:  
A

 R
eg

io
n

al
 V

is
io

n

42

Recommendations Actions Critical Stakeholders Time 
Frame Cost Type E s t . 

Cost Potential Sources Measurements of 
Success

1. Amplify the impact 
of the region’s arts 
and culture sector by 
implementing Erie 
County’s Cultural 
Master Plan. (cont.)

Increase cultural education op-
portunities for K-12 youth

School Boards, 
Administrators, Educators 
(PreK-12), School District 
Foundations, Teachers/
Artists Unions, Erie Arts & 
Culture, PA Council on the 
Arts, community-based arts 
and cultural organizations, 
teaching artists, local 
universities (education, arts 
and humanities programs), 
corporations/organizations 
interested in STEAM 
programming 

Medium 
Term 

Quality arts 
and humanities 
infrastructure/
programs for 
youth in schools 
and community-
based settings

$$

PA Department of 
Education, PA Council 
on the Arts and other 
state and national 
arts, culture and 
education grantmakers, 
corporations, local 
foundations, individuals,  
new/improved tax 
structures 

• Arts and cultural 
infrastructure/
opportunities in 
local school districts

• Attendance/
participation in 
arts and cultural 
activities (youth)

Develop cultural center(s) linked 
to revitalization efforts. 

Erie Downtown Partnership, 
neighborhood revitalization 
organizations, local 
elected officials, local arts 
councils, arts and cultural 
organizations, artists, 
arts and culture related 
businesses, Erie Arts & 
Culture 

Medium 
Term 

Planning, 
promotion, 
co-op/shared 
space,  tax 
incentives/
small business 
incentives/
subsidies 

$$

Erie Arts & Culture, PA 
Council on the Arts, 
DCED and other state and 
national arts, culture and 
economic development 
grantmakers, ECGRA, 
local foundations, local 
and state government, 
new/improved tax 
structures and incentives

• Arts, entertainment 
and recreation 
employees and 
establishments,

• Neighborhood/
community branding

• Business start-ups/
relocation,

• Home ownership,
• Historic properties 

preserved and 
maintained

2. Revitalize Erie 
County’s communities 
by nurturing the 
economic and cultural 
contributions of our 
immigrant populations

All relevant sectors, work 
together to develop a community 
plan for both welcoming and 
the long-term integration of new 
immigrants in Erie.

Government, education, 
healthcare, nonprofits, 
economic development , 
public safety: International 
Instititute of  Erie, Refugee 
Resettlement Program 
of Catholic Charities, 
Multicultural Community 
Resource Center, United 
Way, Erie Arts & Culture, 
Urban Erie Community 
Development Corporation, 
NWPA WIB, ERCGP

M e d i u m 
Term Staff/PO $$

County and state 
government/agencies, 
local, state and national 
education, health and 
workforce development  
grantmakers, NWPA WIB, 
ECGRA, local foundations

• Immigrants placed 
in jobs

• Educational 
attainment

• Language skills 
• Indicators of 

increased tolerance 
(fewer incidents 
of bullying, racial 
discord)

Expand healthcare, educational 
and support services as needed 
and ensure immigrants are 
connected to them

Identify and implement strategies 
to reduce the barriers for new 
Americans who want join 
the workforce or start new 
businesses
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Recommendations Actions Critical Stakeholders Time 
Frame Cost Type E s t . 

Cost Potential Sources Measurements of 
Success

2.   Revitalize Erie 
County’s communities 
by nurturing the 
economic and cultural 
contributions of our 
immigrant populations 
(cont.)

Promote Erie’s ethnic diversity 
as an asset by expanding, 
linking and developing shared 
promotions for cultural events/
festivals

Multicultural Community Re-
source Center, cultural asso-
ciations, alliances, churches, 
schools, neighborhood 
organizations, arts organiza-
tions including BLOOM Col-
laborative, Erie Art Museum 
and heritage organizations 
including local historical 
societies and preservation 
groups, local universities, 
local government, Erie Arts 
& Culture and VisitErie 

Immediate Staff/PO $$

Erie Arts & Culture, 
DCED, local foundations 
and corporate funders, 
Erie County Gaming 
Revenue Authority, PA 
Council of the Arts, 
PHMC, PA Humanities 
Councils

• Cultural and 
community 
engagement,

• Attendance/
participation in 
arts and cultural 
activities

• Visitor & tourism 
impact  

Promote culturally-based 
revitalization through the 
development and designation 
of cultural districts in 
neighborhoods and communities 
in Erie County

Multicultural Community 
Resource Center, cultural 
associations, alliances, 
churches, schools, neighbor-
hood organizations, neigh-
borhood organizations, 
local planning/government, 
arts and cultural organiza-
tions, cultural associations, 
alliances, churches, schools, 
business owners, individual 
artists, local universities, Erie 
County Signing Trust, Erie 
Arts & Culture 

Medium  
Term

Planning, 
promotion, 
tax incentives/
small business 
incentives/
subsidies 

$$

Erie Arts & Culture, 
DCED, local foundations 
and corporate funders, 
ECGRA, PA Council 
of the Arts, PHMC, PA 
Humanities Councils

• Cultural and 
community 
engagement,

• Neighborhood/
community branding

• Business start-ups/
relocation

• Home ownership
• Historic properties 

preserved and 
maintained

3. Ensure the region’s 
cultural assets are not 
lost by creating an 
historic preservation 
plan for protecting and 
appropriately reusing 
Erie County’s historic 
properties. 

Prepare a county-wide historic 
preservation plan

Preservation Erie, Erie 
County Historical Society, 
Erie Yesterdays represent-
ing local historic societies 
and heritage groups, local 
government 

Medium 
Term

Planning, 
promotion, 
tax incentives/
small business 
incentives/
subsidies 

$$

State and local 
government, Preserve PA, 
PHMC, new/improved tax 
structures and incentives

• Historic properties 
preserved and 
maintained

4. Position Erie County to 
its greatest advantage 
as a tourism 
destination by creating 
a cultural tourism plan 
that leverages the 
region’s assets, history, 
and past and current 
role as a community of 
diverse nationalities.

Prepare & implement a cultural 
tourism plan

VisitErie, neighborhood 
organizations, local 
government, arts and 
cultural organizations, 
cultural associations, 
alliances, churches, schools, 
business owners, individual 
artists, local universities, Erie 
County Signing Trust, Erie 
Arts & Culture 

Medium 
Term

Planning, 
engagement 
activities, 
signage and 
marketing/
promotion

$$

VisitErie, Erie Arts & 
Culture, DCED, local 
foundations and 
corporate funders, 
ECGRA, PA Council 
of the Arts, PHMC, PA 
Humanities Councils

• Cultural and 
community 
engagement

• Neighborhood/
community branding

• Visitor & tourism 
impact 
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Improve the region’s health outcomes by better coordinating approaches to community health and inspiring greater wellness and 
more active health habits

Recommendations Actions Critical Stakeholders Time 
Frame

Cost 
Type

Est 
Cost

Potential 
Sources

Measurements of 
Success

1. Make Erie County’s communities 
and residents healthier by 
establishing a broad, active, 
and accountable community 
health partnership focused on 
implementing and periodically 
reassessing the Community Health 
Improvement Plan.

Re-convene community leaders and 
orient them to the CHIP  plan

CHIP, Erie County 
Department of Health, 
medical providers, 
community organizations, 
schools, businesses, 
media and government. 
foundations

Immediate N/A N/A

Dept of 
Health, DCED • Adult health indicators

Identify existing alignments between 
medical providers and community 
health goals

Immediate N/A N/A

Establish a framework for on-going 
community dialogue regarding 
progress toward health goals

Short Term Plan $$

Periodically reassess and renew the 
CHIP as mandated Medium Term TBD $$

2. Achieve better health outcomes 
regionwide by ensuring that all Erie 
county residents have access to 
high quality primary medical and 
dental care.

Review data identifying coverage 
gaps 

Insurance providers, CHIP, 
Erie County Department 
of Health, Northwest PA 
Area Health Education 
Center (AHEC), universities, 
medical providers, 
community organizations, 
schools, foundations

Short Term Private $

Dept of 
Health, 
DCED, 
foundations

• Adult health indicators

Establish community standards for 
quality care services. Medium Term C $$$

Identify and implement strategies 
to ensure quality standards are 
achieved 

Medium Term PO $
Develop a community-based plan 
to provide quality health services to 
underserved communities

3. Provide Erie residents with better 
access to healthy and local food 
options by supporting local 
agriculture and “buy local” 
initiatives to eliminate food deserts 
and other barriers to healthy diets. 

Expand the Buy Local, Buy Fresh 
Program in Erie County

Erie County Department  
of Health, PA Department 
of Agriculture, USDA 
Agricultural Land 
Preservation Board, PA 
Department of Human 
Services, chools, faith-
based organizations, 
environmental groups, 
businesses/agencies/
programs (food distributors, 
restaurants, grocery stores, 
WIC, SNAP), municipalities

Immediate Private $

USDA, Dept 
of Agriculture

• Adult health indicators
• Number of food deserts

Market CSA opportunities 
and encourage more farmer 
participation

Immediate N/A N/A

Develop farm to table programs in 
Erie County Schools Medium Term PO $

4. Engage and incentivize Erie 
companies, organizations and 
residents in creating a healthier 
region by beginning a Health and 
Wellness Accreditation Program.

Establish desired health standards
Erie County Department of 
Health, medical providers, 
community organizations, 
local businesses

Medium Term N/A N/A

Dept of 
Health, DCED • Adult health indicators

Identify and allocate money for the 
incentive program Medium Term TBD $$

Market program to businesses and 
organizations Medium Term Staff $

Community Health
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Maximize and leverage the region’s capacity to realize its vision for the future by cultivating leadership and implementing new models 
for collaboration

Recommendations Actions Critical Stakeholders
Time

Frame
Cost 
Type

Est. 
Cost

Potential 
Sources

Measurements of 
Success

1. Improve the 
ability of Erie’s 
water and sewer 
utilities to support 
development 
and protect the 
environment by 
creating a peer-to-
peer exchange to 
coordinate planning 
and identify 
opportunities to 
share resources.

Establish a consortium of sewer authorities Sewer authorities, COGs Immediately N/A N/A

N/A

• Regional 
cooperation 
indicators including 
purchasing, 
shared services, 
technology and 
e-government, 
planning tasks and 
etc.

• Decrease in cost 
on a per-unit basis

Establish a consortium of water authorities Water authorities, COGs Immediately N/A N/A

2. Engage the talent 
and commitment 
of Erie County 
residents by 
cultivating civic 
involvement.

Assess status of current leadership programs to 
identify gaps in curriculum and participation

Local nonprofits, Schools, colleges 
& universities, Local governments, 
local businesses

Short Term PO N/A

DOE
• Volunteerism
• Voter registrations

Identify organizations to offer new/expanded 
programs Short Term N/A N/A

Establish a civic leadership curriculum Medium 
Term PO N/A

3. Promote municipal 
cost savings and 
support regional 
assets by improving 
collaboration 
among 
municipalities.

Build capacity of intergovernmental 
organizations such as COG

Erie Area COG, ECDP, Erie County, 
ECATO, ECAB, and ECZCEOA  
(Erie County Zoning and Code 
Enforcement Officials Association)

Medium 
Term Staff N/A N/A

• Regional 
cooperation 
indicators

• Success levels 
of coopertative 
projects and 
programs

Conduct research and analysis to as-sess 
opportunities for improved effi-ciencies in 
municipal services and to support regional 
assets

4. Undertake a City-
led, collaborative 
effort to update 
the Erie Waterfront 
Master Plan.

Complete the Bayfront Parkway Study Penn DOT, City of Erie, Port Authority Immediate N/A N/A

DCNR, 
DCED, DEP

• Visitor & tourism 
Index

• Waterfront access
• Water quality

Broaden the role of the Port Authority’s 
Advisory Board to provide input and support 
public dialogue about Bayfront planning and 
development activities

Port Authority, PennDOT,  City 
of Erie, Presque Isle, authorities, 
advocacy organizations, private 
property owners

Short Term N/A N/A

Review the existing City of Erie Waterfront Master 
Plan and update plan and land use regulations 
as needed

City of Erie, Port Authority, Port 
Authority Advisory Board Short Term Plan $$

Coordinate efforts of existing advisory groups 
involved in waterfront planning and development 
in Erie County in order to develop an overall 
strategy for the Pennsylvania Lake Erie shoreline

Erie County, Port Authority Advisory 
Board, PA Fish and Boat Lake Erie 
Advisory Committee, Coastal Zone 
Advisory Committee, Presque Isle 
Bay Advisory Committee, Presque 
Isle State Park Advisory Committee, 
PLEWA, etc

Medium Term Plan $$$

Regional
Collaboration & Leadership
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Recommendations Actions Critical Stakeholders Time 
Frame

Cost 
Type

Est. 
Cost

Pontential 
Sources

• Measurements 
of Success

5. Enhance community 
safety by creating 
a framework 
for regional 
coordination 
of public safety 
and emergency 
preparedness efforts

Identify cost-efficiencies and safety 
improvements, public safety education needs, 
and improvements to ensure that the region is 
prepared in the case of a county-wide disaster 

Erie County Department of Public 
Safety. Sheriff’s Dept, State police, 
municipal law enforcement, Fire 
Departments, COGs

Short Term

Plan $$ DCED

• Collaborative pro-
jects identified

• Shared economic 
benefit

• Economy 
- business 
community

Prepare a strategic plan for public safety

Erie County Department of Public 
Safety. Sheriff’s Dept, State police, 
municipal law enforcement, Fire 
Departments, COGs

Medium 
Term

6. Ensure the 
collaborative 
implementation of 
regional strategies 
by organizing a 
Lake Erie Tri-State 
Alliance.

Establish a consortium of economic 
development agenciesof leaders and economic 
development agencies from the tri-state area Erie County, ERCGP, DevelopErie, 

elected officials and leaders from 
tri-state region

Short Term N/A N/A N/A

• Collaborative 
projects identified 

• Shared economic 
benefit

• Economy 
- business 
community

Develop a framework to guide policy



pe
te

r 
j. 

sm
ith

 &
 c

om
pa

ny
, i

nc
.

47

Lo
c

al
 P

o
te

n
ti

al
s

All cities and regions are unique and each develops unique 

approaches to solving their challenges and taking advantage of 

their opportunities. But cities and regions have long understood 

there is much to learn from the approaches that other places 

take and that, in the end, the opportunities and challenges 

they face are perhaps more similar than not. Cities and regions 

learn from one another’s successes and find lessons and ideas 

to address their unique challenges and opportunities.

This Destination Erie section reaches back to the aspirational 

vision themes developed through the process: Thriving, 

Educated, Green, Livable and Connected. For each theme,  

an approach that reflects the vision of Destination Erie and 

incorporates the recommendations was developed and 

expressed graphically. Each graphic focuses on a location 

in the Erie Region, but also could apply to other locations 

throughout the region.

To complement these local potentials, great ideas that have 

worked in other cities are explored for each thematic section. 

These are projects small and large – from community gardens 

to regional museums, from a land reuse strategy to a mall reuse 

strategy. What they have in common are fresh approaches, 

creativity, out-of-the-box thinking and capacity building.

How these ideas and potentials actually develop in Erie will 

be unique. Other cities and regions will come to explore these 

solutions as part of their own best practices research and 

reviews.

Local Potentials

photos, clockwise from upper left:  Whole Foods (mansionsuites.com), 
community garden (facebook.com/GardenofStewardship/photos), Atlanta 
Beltline (blog.arborday.org), New York’s High Line (Iwan Baan), Portland’s 
Waterfront Park (flickr user atul666), Grand Rapids Community College 
(Dave Murray, The Grand Rapids Press)
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Neighborhood revitalization supported by arts and cultural 

activities, retail businesses and restaurants draws visitors, adds 

new residents to an area, and preserves the area’s built heritage.  

Mixed-use renovated historic buildings add charm and a hip 

atmopshere. Reused historic industrial buildings adjacent create 

an active district with galleries, studios/workshops, hands-on 

demonstrations, office space, residential, retail, restaurants 

and event space.

In the graphic concept below, an arts and entertainment district 

is envisioned just north east of downtown Erie. A new linear 

park functions as a pedestrian connector between the mixed-

use buildings, plazas and park space north of the railroad 

tracks. The park will also connect the neighborhoods north 

and south of the tracks. The buildings frame patios, courtyards, 

plazas and large group spaces. This exciting mixed-use 

redevelopment would provide live/work and studio space for 

visual and performing artists.

While the graphic considers the challenge of a set of industrial 

buildings in Erie, spectacular opportunities to achieve these 

same kinds of lively themed districts abound. Other historic 

industrial areas in the City of Erie suggest themselves, as  do 

areas in and near downtowns such as Union City, North East, 

Albion and Girard. Arts and culture is but one theme: In North 

East, a food production and wine-making theme may be 

appropriate and in Union City, the theme of furniture reflects 

that borough’s furniture-building legacy. 

Specific incentives can be designed to spur the redevelopment 

and attract the businesses and tenants to relocate to the district. 

These kinds of incentives have had success in Oil City, York 

and Kennville, PA, each of which developed its own package 

to attract artists and creative people. Districts like this are 

also successful economic development tools in many places 

including Toronto, New York City and Syracuse, New York.

Thriving Potential – Industrial Regeneration
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Thriving Inspirations from Elsewhere
Etsy Craft Entrepreneurship Program (1)
Etsy, the online marketplace, has teamed up with three cities to deliver a 
Craft Entrepreneurship Program. Founded in a partnership with Rockford, 
IL, and now also in New York City, Newark, NJ and Dallas, the program 
aims to overcome poverty by helping residents identify their creative 
potential and provide business skills training. In Rockford, the program is 
being incorporated into traditional arts classes in the local public schools 
and also reaches out to disadvantaged communities. A successful 
course was held for public housing residents. The team approach helps 
the participants start selling as soon as they start producing. Craft 
Entrepreneurship is launching curriculum online and invites interested 
Etsy teams and communities to get in touch.

Art Trail – Chautauqua County, New York (2)
Erie already partners with New York in the Concord Grape Belt. Another 
partnership opportunity is the Chautauqua-Lake Erie Art Trail. The North 
Shore Arts Alliance organizes gallery tours, open studio events and shows 
to promote its 25 artist members. Sponsors include galleries and other 
arts-related businesses, local attractions – including nine Pennsylvania 
wineries  – restaurants and accommodations.

Entertianment Districts
Toronto’s Distillery District (3, 4), Syracuse’s Armory Square (5, 6) 
and New York’s High Line (7, 8) are urban entertainment districts that 
are significant revitalization engines. Each area was all but abandoned 
until preservationists and entrepreneurs stepped in. The Distillery District 
and Armory Square both have collections of historic industrial buildings 
housing restaurants, shops and galleries. Armory Square is anchored by 
the Museum of Science and Technology in the old Jefferson Avenue Armory.  
Armory Square also features residential development in rehabilitated and 
new construction and a hotel. Whole Foods was recently identified as 
one of several grocery chains interested in locating there. The High Line, 
a mile and a half long former elevated freight rail line, links the Chelsea, 
Meatpacking and Hell’s Kitchen neighborhoods of New York.  Now a 
major “must see” destination, it has inspired entrepreneurs to open new 
shops, hotels, galleries and restaurants.  

8
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In the future economy, the education system will be fully 

integrated into the community with knowledge and educational 

institutions directly influencing the physical form of the 

surrounding community. As an example, the area around the 

Penn State Behrend Campus is evolving into a suburban service 

and residential area.  Knowledge Park, a 200-acre research 

and development facility in an ecology based park-like setting 

is adjacent.  Developed as an integrated “Knowledge City” 

it becomes more than a green office or suburban university 

campus; it is a leading-edge ecological, educational and 

technological creative community.

In the graphic concept below the existing Bayfront Connector 

no longer bisects the site separating the college and Knowledge 

Park from the development area. The solution is organized along 

and renewal on the 38th Street and Peach Street corridors

Knowledge cities of tomorrow are diverse, dense, mixed-use 

communities developing a  brand, identity and unique urban 

character. These edu-cities are accessible and pedestrian 

friendly, linked by pedestrian/bicycle routes, green streets with 

rain gardens for stormwater management and greenways  with 

edible landscapes.  Side streets are complete, shared streets 

allowing use by all modes of transportation linked with transit to 

all the surrounding Erie region communities.  Trails interconnect 

with shared streets and the parkway to open spaces that 

transition from urban to rural landscapes. Knowledge Cities 

are walkable, ecologically efficient communities attracting 

residents of all ages into diverse educational, residential and 

employment areas.

Knowledge Cities should be focused 

around the appropriate themes 

and master planned to enhance  

and capitalize on the growth of 

educational resources to develop new 

education-based eco-communities 

with educational, office, research, 

residential, retail and commercial 

opportunities.

the Bayfront Parkway, with wide linear parks in the streetscape 

and mixed-use commercial buildings, seating areas, public 

space, outdoor cafes and play areas animating the space.  The 

result are urban areas that support the creative economy and 

employment within walking distance of educational, office and 

research facilities.

A similar concentration could be developed around Edinboro 

University, making the university even more integral to the 

college town and connecting the public school system into the 

university for a seamless, lifelong learning center. The same 

prototype could be used as a model to integrate Gannon 

University and the government and financial center of the 

county in the City of Erie. Mercyhurst and LECOM could each 

also connect with their respective surroundings for revitalization 

Educated Potential – Knowledge Cities
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Buffalo Niagara Medical Campus - Buffalo, New York 
(4,5)
The Buffalo Niagara Medical Campus (BNMC) is a consortium of 

the region’s premier health care, life sciences research and medical 

education institutions, located on 120 acres in downtown Buffalo, 

New York.  Hospitals located on the medical campus include 

Roswell Park Cancer Institiute, Buffalo General Hospital and the 

new Gates Vascular Center. The University at Buffalo medical school 

is relocating to the campus as is Women’s and Children’s Hospital. 

In 2001 the institutions in partnership with the City, Erie County, 

and the historic Fruit Belt and Allentown neighborhoods, formed 

the BNMC to create a master plan for the development of a world 

class medical campus. The institutions laid out a 20-year plan that 

was wholly implemented in eight years. The campus is contributing 

to the revitalization of the surrounding neighborhoods.  Today the 

Buffalo Niagara Medical Campus features:

• 6.5 million square feet of clinical, research, and support 
space

• More than two million square feet currently or soon-to-be 
under construction, equaling an investment of $750 million in 
private and public funding

• 12,000 employees expected to rise to nearly 17,000 by 2017

• More than one million patients and visitors annually

• The discoveries and advancements taking place at BNMC 
institutions are creating global change

Educated Inspirations from Elsewhere
Centennial Campus - Raleigh, North Carolina (1)
Centennial Campus is a research industrial park associated with 

the North Carolina State University.  Established in the 1980s, 

Centennial Campus was one of the first of its kind to bring together 

academic, government, corporate and non-profit entities together in 

one location to facilitate interaction and idea exchange.  About 60 

corporate, governmental and not-for-profit organizations are located 

on Centennial Campus. In order to lease space on the property, a 

prospective “partner” must have some programmatic connection 

to NC State, such as collaborative research with a faculty member 

or the use of students for internships or part-time work. Currently, 

about one-third of the partners are start-up or early stage companies, 

many located in Centennial’s Technology Incubator. Another 20% are 

research and development units of large corporations and the rest are 

small businesses, state and federal agencies, and non-profits. Current 

partners include, ABB, GlaxoSmithKline, U.S. Department of Agriculture 

and the National Weather Service’s regional office   Centennial 

Campus houses the Golden LEAF Biomanufacturing Training and 

Education Center (BTEC), which provides education and training in 

biomanufacturing and bioprocessing involving simulated production 

of high-value biomolecules using cell growth and expression, recovery 

and purification processes.  Centennial Campus is also home to the 

Centennial Campus Magnet Middle School, a Wake County public 

magnet school with 600 students and three housing communities.

Innovation Park - South Bend, Indiana (2, 3)
Innovation Park is a research industrial park located in South Bend, 

Indiana and associated with the University of Notre Dame. Innovation 

Park at Notre Dame was designed to facilitate commercialization for 

ventures at various stages of development. The park, which includes 

collaborative areas, wet and dry labs, conference rooms, office 

suites and incubation facilities, draws on the unique assets of the 

university’s faculty, students and national alumni base. A sister venture 

of Innovation Park is Ignition Park.  Ignition Park is a redevelopment of 

the old Studebaker plant to be used as a landing zone for businesses 

started at Innovation Park.  The collaboration between the university 

and the city has begun an economic transformation of the once rust 

belt victim.
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Presque Isle State Park hosts more than 4 million visitors 

annually. That means that if it was a national park, it would 

have been the third most-visited in the entire portfolio. Presque 

Isle is a national natural landmark and one of the most unique 

attractions on Lake Erie. It should be a world class eco-park 

and, more importantly, it should be better connected to the 

City of Erie and its downtown to encourage tourism related to 

park visitation and use of the park by Erie’s residents.

The graphic concept below shows a connector loop linking 

downtown Erie, the Bayfront and Presque Isle via an extension 

of the Bayfront Parkway into a green parkway that completes 

a pedestrian and bicycle friendly loop connecting the entire 

Presque Isle Bay.  The Bayfront extension would terminate 

in a connection across the narrow channel to Presque 

Isle encouraging pedestrian/biking access from urban 

neighborhoods and the downtown for a more equitable access 

for residents and visitors into the park.

While the concept shows a very specific treatment for Presque 

Isle, Erie has world-class waterfront parks and open spaces 

that will be better contributors to the local economy as they are 

better connected to local communities. This is true of signature 

parks and open spaces such as Erie Bluffs State Park and the 

state gamelands in the west county. It is also true of other parks 

and open spaces on the Lake Erie waterfront and streams.

As Pennsylvania’s only access to the Great Lakes, the entire 

regional waterfront should be viewed as a unique and sensitive 

environment encouraging the greening of both urban and 

rural waterfronts.  Revitalization measures would promote 

indigenous trees and grasses, living shorelines for erosion 

protection, improved water quality and aquatic habitat. The 

entire system should promote Lake Erie with a Living Laboratory 

and National Marine Sanctuary at its heart in Presque Isle and 

the bay.

All aspects of the waterfront would promote green development, 

green infrastructure and a pedestrian friendly environment 

through a connected greenway open space system adjacent 

to the water.  The greenway concept should continue along 

the entire Lake Erie waterfront improving public access and 

habitats. It should also create destination nodes: multi 

seasonal, compact, mixed-use developments with a variety 

of accommodation, boating facilities and public spaces to 

capitalize on waterfront recreation for all.  

Green Potential – Park Communities
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Green Inspirations from Elsewhere
Harbor Drive – Portland, Oregon (1, 2)
Harbor Drive, which ran along the west bank of the Willamette 

River, was Portland’s first limited-access highway. Completion 

of Interstates 5 and 405 led to decreased use of Harbor Drive. 

In the 1970s Governor Tom McCall pledged his support for the 

beautification of the west bank of the river-harkening back to the 

City Beautiful plans at the turn of the century that envisioned parks 

and greenways along the river.  The project became one of the first 

examples of “freeway removal” and a milestone in urban planning. 

Ultimately, the direct footprint of Harbor Drive was converted into 

parkland, with more park acreage created by demolishing industrial 

and commercial buildings that bordered the freeway along Front 

Avenue. Front Avenue was widened into a landscaped boulevard 

to handle the local traffic and later renamed Naito Parkway. The 

city extended Waterfront Park to the south in 1999, doubling the 

size of the public open space. Due to the success of the park, the 

city is currently redesigning sections of Natio Parkway to make it 

more pedestrian-friendly. In 2012, Waterfront Park was voted one 

of America’s ten greatest public spaces by the American Planning 

Association.  In addition to recreational and festival use, the park is 

highly used by bike and pedestrian commuters during rush hours.

Hudson River Greenway - New York City (3)
The Hudson River Greenway is a walking/biking trail on Manhattan’s 

west side. The trail creates a continuous path from Battery Park to 

the northern tip of the Island. The majority of the trail is based within 

two parks along the river, Riverside Park and Hudson River Park. The 

greenway is part of two larger systems:  the Manhattan Waterfront 

Greenway which encircles the Island of Manhattan and a larger 

Hudson River Valley Greenway system that is planned to run to 

Albany.  The concept of having continuous waterfront access began 

in the late 1800’s, but the development of roads and port facilities 

have blocked complete access.  The Hudson River Greenway 

became fully continuous in 2008 with the closing of the Harlem 

Docks. The Hudson River Greenway is the most travelled bike route 

in the United States.

Northerly Island – Chicago, Illinois (4)
Northerly Island is a 91-acre peninsula jutting into Lake Michigan.  

Chicago’s famous architect and planner Daniel H. Burnham imagined 

Northerly Island as one of the northernmost points in a series of 

manmade islands stretching between Grant and Jackson Parks. In 

1933-1934, the island was home to Chicago’s second World’s Fair.  

It was later the site of Meigs Airfield, a small airport built in 1946. 

After the airport’s 50-year lease expired, the City, Park District, and 

numerous civic organizations agreed that the airport should revert to 

parkland. Today, Daniel Burnham’s vision is a reality. With wild prairie 

grasses taking root, strolling paths, casual play areas, a pavilion 

with stage and a spectacular view of the City skyline.  At the northern 

end of the island sits the Alder Planetarium, which is an extension 

of the museum campus on shore.  The lower 40 acres of the island 

is undergoing restoration of shoreline habitats, coastal wetland and 

other coastal plant communities and the installation of native plants 

and trees.  Improvements will create a higher quality and more diverse 

natural area for flora and fauna and improved public accessibility.

The Wild Center – Tupper Lake, New York (5, 6)
The Wild Center in the Adirondack Mountains invites people to discover 

the story of the Adirondacks, and to explore new ways that people and 

nature can thrive in the same place.  The award-winning TWC houses 

live exhibits and multi-media shows, and features sustainable design 

elements in the construction of the building and grounds.  A study of 

the Center’s regional impact concluded that the Wild Center is a major 

catalyst and economic engine. Visitors generated more than $14 million 

in total regional revenue and led to the creation of 277 jobs in a single 

year. Salaries earned by TWC employees had a $2.4 million impact 

in the North Country, meaning that money stayed local and was spent 

on groceries, clothing, mortgages, taxes, rent, and fuel among other 

things. Six out of seven 

visitors made Tupper 

Lake their destination of 

choice because of TWC. 

On average, they stayed 

in the region for more 

than four days and spent 

$893. 
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A sense of community requires a strong identifiable center and 

character. Erie’s rural communities were founded on agriculture 

and food production. These themes can help the downtown 

core areas regain their identities and serve the region’s 

needs. Fulfilling this fundamental role will improve the sense 

of place of rural communities, enhancing their appearance 

and experience so the communities can maintain population, 

increase employment and attract entrepreneurs. 

The graphic concept below illustrates the revitalization of Corry 

by strengthening the core area and introducing an education 

anchor and food resources such as community kitchen and 

permanent farm market. Corry exemplifies the concept of how 

an urban node can be redefined and also play a role as a 

destination along the inner circulation loop of the region. The 

downtown includes inviting shared streets, green park-like 

streets, a pedestrian scale, public spaces, compact mixed-use 

development and heritage-style infill buildings.

A stronger, more attractive and more connected downtown 

core lends itself to a stronger sense of community in a rural 

setting. In Corry, food access is the theme introduced. Other 

rural downtowns in Erie County, such as Albion, Mill Village 

and the Village of Fairview also offer opportunities to create 

attractive and vibrant downtown to attract businesses and 

residents. North East is an example of an existing successful 

pedestrian-scale downtown.

Heritage buildings need to be preserved and a sense of 

community can be strengthened by developing active streets, 

gathering spaces and opportunities for goods and services.  

Local food brands, assistance for entrepreneurs and education 

are also elements that will contribute to critical mass for these 

regeneration projects. 

Mixed-use development, a variety of housing options, improved 

recreation and a bicycle friendly community will attract 

residents and visitors to the core area of rural communities and 

support future population diversity. Central to the small town 

revitalization strategy is the development of the “Erie” brand 

for local food, produce, wines etc., including facilities such 

as community commercial kitchens, supportive educational 

curricula and support for entrepreneurs as they work to found 

new companies and create new  employment opportunities. 

Livable Potential – Rural Downtowns
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in what was essentially an urban ghetto.  In the 1980s, East Liberty 

Development, Inc. (ELDI) was created with backing from Mellon Bank 

and Pittsburgh National Bank.  Starting with a single block, they slowly 

began to revitalize the area.  In the late 1990s and 2000s the ELDI 

successfully sought  two big box anchors and removal of the housing 

projects. Removal of the housing projects was controversial; however, 

the mixed-income housing developments that replaced the projects 

provided safer housing for many of the displaced families.  In April 

2014, the streets making up Penn Circle were renamed, removing a 

highly visible reminder of the failed urban renewal plans of the 1960s. 

Several historic street names were restored and Centre Avenue was 

extended beyond its original (pre-1968) terminus at Penn Avenue, 

affording visitors to the neighborhood a less confusing path toward 

the business district. The district has returned to its former status as 

being a thriving shopping destination.  Several hundred million dollars 

of new development investment are currently planned or being built 

within the neighborhood.

Elmwood Village – Buffalo, New York (4,5)
Elmwood Village lies at the center of Buffalo’s historic Olmsted Park 

system.  With its beautiful parkways, cultural institutions and  nearby 

university it’s always been a destinaiton. But despite these assets, 

the neighborhood was a victim of blight in the 1960’s and 70’s, the 

dwindling customer base forced many local business to close. In 1994, 

the Elmwood Village Association was formed.  The organization used 

planning to revitalize the neighborhood.  The association fought to 

have Elmwood Avenue narrowed and its sidewalks widened to cater to 

pedestrian traffic.  It also adopted their own design guidelines centered 

on mixed-use development, up to the street frontage and architectural 

preservation.  Businesses and residents work together to preserve the 

community’s character.  Today Elmwood Village is home to some 200 

boutiques, restaurants,and taverns.  The district is lively, walkable, clean 

and safe.  The American Planning Association has named Elmwood 

Village one of the 10 great neighborhoods in America for its vitality, 

cultural assets and its commitment to maintaining high community 

standards while solving real problems.

Livable Inspirations from Elsewhere
Community Reuse of Vacant Properties – Youngstown, 
Ohio (1)
After decades of job and population losses and the foreclosure 

crisis of recent years, Mahoning County has thousands of forgotten, 

neglected, debt-laden parcels that decrease neighboring property 

values and increase maintenance costs for cities, townships and 

villages. The Mahoning County Land Reutilization Corporation, 

a land bank, was created to acquire these properties and return 

them to productive use.  In the City of Youngstown, many of 

these properties are transferred to the Youngstown Neighborhood 

Development Corporation (YNDC). The YNDC works to transform 

neighborhoods into meaningful places where people invest time, 

money and energy into their homes and neighborhoods; where 

neighbors have the capacity to manage day-to-day issues; and where 

neighbors feel confident about the future of their neighborhood.  

One of the programs run by the YNDC is “Lots of Green”. Lots of 

Green is a competition looking for organizations that will develop 

these properties into something useful. The organizations are then 

given the parcel(s) and are given financial support.  Many of these 

lots have been converted into community gardens, native planting 

sites, pocket parks, small community orchards and acre urban 

farms.  One project converted several lots into golf pitching green 

with tee boxes, where disadvantaged kids are taught how to play 

the game.  Across the street, another project is converting several 

wooden lots into open air art school for children whose works are 

hung on trees.

Revitalized Communities, East Liberty – Pittsburgh, 
Pennsylvania (2,3)
Up until the 1950s, East Liberty was a thriving commercial center 

for the surrounding neighborhoods.  Business then started to move 

to the suburbs. In order to compete, urban renewal was used to 

create an open air mall by closing Penn Avenue, its main street 

to traffic and tearing down buildings to create parking areas in 

the back.  At the same time, the Housing Authority built three 

high rise housing projects in the neighborhood.  Both of these 

decisions would ruin the once vibrant neighborhood.  Where 

once nearly 600 businesses thrived, by 1980, only 100 remained 

4

5

3

2

1



D
es

ti
n

at
io

n
 E

r
ie

:  
A

 R
eg

io
n

al
 V

is
io

n

56

Erie is well known for its shopping opportunities that attract 

local residents as well as those from neighboring counties, 

New York and Ohio and from Canada. Intensely developed 

corridors serve shoppers’ needs. But these have evolved into 

shopping and service corridors, suburban nowheres that lack 

a sense of place or other redeeming identifiable character.  

Peach Street is an example of such an area.

The graphic concept below shows Peach Street re-imagined as 

a regional mulit-modal destination. It is walkable in a green 

park-like setting with shared streets offering diverse modes of 

circulation.  The area could offer a pedestrian-scale living and 

shopping “main street” environment with a strong sense of 

place and identity; an identifiable signature and destination of 

the Erie region. Because of its proximity to connections to the 

Interstate Highway System the Peach Street community could 

offer a gateway arts and cultural showcase that promotes the 

region and serves as  a tourism orientation center, cultural 

interpretive facility, arts venue and economic development 

facility.

While the graphic shows a specific treatment for Peach Street, 

there are other destinations in Erie that could be transformed 

with a comfortable pedestrian scale for shopping, entertainment 

and living. These include gateway areas of the region’s other 

distinct destinations including Lake City, Harborcreek, West 

Erie Plaza, Harborcreek Mall and commerical strip centers 

throughout the region.  In these areas, mid-rise residential 

buildings and commerical buildings would face the corridor 

and taller development would frame the corridor and offer 

diverse residential and employment in a park setting.  Tree 

lined streets would extend the greenway from the rural into the 

urban environment. 

Urban plazas, public spaces and signature features like 

roundabouts create opportunities for iconic public and private 

buildings.  Wide pedestrian/bicycle friendly streetscapes 

interconnect with surrounding sidewalks and trails.  Multi-

modal facilities enhance access and create livable streets in 

attractive urban environments. These areas are transformed 

from predictably frustrating to predictably delightful, bringing 

in visitors, better connected with downtowns, entertainment  

districts, parks and other destinations combining to form  safer, 

calmer, more attractive signtures for Erie.

Connected Potential – Multi-Modal Communities
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Connected Inspirations from Elsewhere
Allendale County Scooter – Savanna, South Carolina (1)
Allendale County is a rural county in South Carolina‘s Savanna 

Region.  The county has the lowest median income and highest 

percentage of families in poverty in the state.  Community leaders 

in the county and members of the Lower Savannah Council of 

Governments (LSCOG) determined that a lack of transportation 

options was a major contributor to the issues facing Allendale 

residents.  A group of community leaders met monthly for a year to 

develop solutions. They developed the Allendale County Scooter, 

a paratransit system which uses existing county agency vehicles to 

connect residents to the regional transportation system. Success 

was achieved through cooperation and sharing of resources. 

Coordination of trips is managed by a mobility manager.  The 

system receives funding from a variety of sourcesincluding severla 

community organizations, the regional council of governments, 

state DOT and university transportation center.

Town Center Retrofit – Mashpee, Massachusetts (2, 3)
Mashpee Commons was once 62,000 square feet of retail space 

with a large asphalt parking lot in front of it. The plaza eventually 

failed.  Over time, the space was transformed into an open air 

shopping center built in the style of a New England town center.  

Some of the existing structures were retrofitted and incorporated into 

the new design.  The development is now a high-end destination 

for shopping and dining. There are now in the neighborhood of 

100 retail and  service outlets, 20 restaurants and food outlets, 

entertainment events, farmers market and other events. In 2014, 

the development commenced its residential development program 

with the first 53 of an eventual 382 rental units, 20 percent of which 

will be affordable. The first phase leased up before the project was 

completed.

Villa Revitalization – Lakewood, Colorado (4, 5)
At one time, Lakewood was the largest shopping mall between the 

Mississippi and California. In the 1990’s the mall began to fial adn by 

2001 the anchor department stores had fled. The mall became  what 

the Christian Science Monitor called “a cemetery of dollar stores and 

a glorified walking track for senior citizens.” The mall was demolished 

in 2003 and has been redeveloped as a traditional traditional multi-

use town center. The walkable neighbohrood includes residential, 

retail and office uses connected in a grid-style system of streets and 

sidewalks. The development includes 1.2 million square feet of retail 

space and 1,300 residential units. It includes such amenities as an 

ice-skating rink, solar panels and wind turbines, cultural amenities 

including the Lakewood Heritage Center and Lakewood Cultural 

Center. 

Tamarack – Beckley, West Virginia (6)
Tamarack is an artisan retail facility located at the I-79 service center in 

Beckley, West Virginia.  Accessible by traffic moving in both directions, 

Tamarack serves as a rest stop, welcome center and West Virginia 

marketing center. At Tamarack West Virginia craft products, such as 

wood, glass, textiles, pottery, metal, jewelry, as well as specialty food 

items, fine art, and West Virginia books and recordings are available 

for purchase.  Visitors watch artists at work in the firve artisan studios.  

There are also restaurants, a conference center and a theater.  

Tamarack receives over 500,000 visitors per year and generates over 

$7.5 million per year from retail and food sales and provides about 

150 jobs at the facility.

5

3

6

4

2

1
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Community Engagement Process

Community participation has driven the Destination Erie plan throughout the process. Public input 

has been sought at every step of the way and used to define the critical challenges facing the region, 

identify the assets on which the Erie region can build upon, create a vision for the future, and 

develop a strategy to achieve that vision. The process was guided by the Regional Consortium and 

Consortium Leadership Team. Work Groups were formed from the membership of the Consortium. 

The process was overseen by a steering committee. These are described below.

Regional Consortium – The Consortium is made up of 72+ organizations from throughout the region 

to guide the development of the plan. It includes representatives from Erie County’s townships, 

boroughs, and cities; economic and community development organizations; cultural and educational 

institutions; and environmental and community health organizations. 

Consortium Leadership Team – The Consortium Leadership Team (CLT) was established at the 

beginning of the planning process to guide all aspects of the work and to provide a broad perspective 

on the future of Erie County.  The CLT includes the chairs and vice-chairs of each of the Work Groups 

described below with additional members representing private business, townships, and boroughs 

in Erie. 

Work Groups – Work Groups were organized early in the process around the five themes of the 

Destination Erie:  Community Facilities, Economy and Workforce, Environment, Housing and 

Neighborhoods, and Transportation and Infrastructure. These Work Groups provided an opportunity 

for Consortium members and others with special expertise or interest to get involved in a particular 

element of the plan by defining the key challenges confronting each sector, reviewing work-in-

progress, providing feedback, and generating recommendations.

Steering Committee – A five-member Steering Committee met throughout the process on a monthly 

basis to oversee the project, provide feedback on key elements, and help build regional capacity for 

implementation. The steering committee consisted of representatives from Erie County, the City of 

Erie, the Erie Regional Chamber and Growth Partnership, the Jefferson Educational Society, as well 

as the chair of the CLT.

The primary opportunities for public dialogue occurred at four key points throughout the process, 

these were: 

Phase 1: Where are we now? Identifying key assets and challenges

During the first round of public workshops starting in October 2012, Erie County 

residents worked in small groups to share and prioritize their thoughts about local and 

regional strengths, challenges, and ideas for their future of Erie County. The input from 

the workshops and subsequent “Meetings in a Box” was reviewed and translated into 

six forward looking vision themes (thriving, green, educated, energized, linked, and 

welcoming) to describe the Erie region in 2040. Over 1,000 residents participated in 

these meetings.

Phase 2: Where do we want to go? Creating a Vision

In the second phase of the planning process, Destination Erie asked the public for 

feedback on the vision themes, priorities for future development and investment, and 

possible alternative scenarios for how the region could look in 2040. From May through 

July of 2013, close to 2,000 residents from across the county (including rural, suburban 

and urban areas) participated in over 85 meetings and completed online surveys to 

shape the vision for the future of Erie County. The public was asked to weigh in on and 

rank the vision themes created in Phase 1, potential priorities for future development, and 

four alternative scenarios describing where and how growth and investment might occur 

over the next 25 years. 

The priorities for development identified by the public included: focus on redevelopment, 

lower taxes, walkable neighborhoods, protect sensitive environments, preserve 

agricultural areas, homes on large lots, grow in undeveloped areas, easy transit access, 

easy highway access, low carbon emissions, increase access to recreation, and access 

to local shopping. Participants were also asked to review and score four options for 

future development: 1) Status Quo, 2) Lakefront and Towns, 3) Cities and Towns, and 

4) Regional Connections. Scenario 1, Status Quo, was the least preferred scenario with 

an average ranking of 1.8 out of 5 while Scenario 3, Cities & Towns, was the most 

preferred scenario followed closely by Scenario 2, Lakefront. Based on this feedback, 

Round 2 resulted in the Destination Erie Vision Statement and the creation of a growth 

and investment framework that reflects the public’s priorities for development. More 

details regarding these results may be found in the Destination Erie Vision Report.
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Community Engagement Process

Phase 3: How do we get there? Moving Erie County forward

In the third round of public outreach hosted in June and July of 2014, Destination 

Erie asked the public for ideas about how to achieve the vision that it had 

established in the previous planning phases. Close to 600 residents participated 

in this round. Six major public workshops were held in Girard, McKean, North 

East, Millcreek, Erie, and Corry.  Participants were asked to respond to a series of 

specific questions in individual workbooks about how Erie can best attain the vision 

of a Connected, Educated, Green, Livable, and Thriving Erie County. Participants 

worked in small groups to discuss their ideas, locate them (where applicable) on 

large maps given to each table, and to highlight the group’s priorities. 

Following the large public workshops, 13 community workshops were held 

throughout the County. The purpose of these events was to obtain the input of 

residents in lower-opportunity communities – places where access to transportation, 

jobs, and community assets may be more limited. Participants were asked to 

provide feedback on their individual experiences around access to assets such as 

employment and educational opportunities and public transit. Participants provided their 

input on the types of projects and programs that would improve their neighborhoods as 

well as the County.   

Phase 4: Feedback on the draft recommendations

The final opportunity for public input took place in November and December of 2014. The 

draft key recommendations that had been developed through the previous two and a half 

years of work by the community were presented for public review and feedback. Again, 

six major public forums were held throughout the County, this time in Harborcreek, Union 

City, Edinboro, Fairview, and two in the City of Erie. Five targeted meetings were also 

held, and the community was invited to review the draft recommendations and provide 

comments online. Over 400 residents participated in this round, and their feedback was 

used to identify gaps and to refine the draft recommendations.
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Destination Erie is a Strategic Plan for the future of the Region.  The process distills numerous 
ideas and projects developed by various input groups and the public into a usable decision 
making process.  It is important to develop the decision-making process from an objective 
standpoint so that decisions are not based upon popularity contests or on who shouts loudest, 
but upon a rationale of importance, impact and interrelationship with other decisions.  It 
is a model for decision making. The methodology used is unique in that ideas are vetted 
through an evaluative process as outlined in the accompanying flow chart.  The result 
expresses open governance, community equity and rational decision making. 

to be comprehensive.  The end result of this process was a complete 
list of issues and actions that were expressed to date as well as the 
list of strategic directions presented in the Vision Report.

Analysis

The second step in the analysis process was to compare the issues 
to actions. The comparison was carried out by putting these two 
lists at opposite axes within a matrix.  Each of the issues where then 
compared to each of the strategic directions to determine if there 
was a relationship between the two.

A similar matrix was constructed using actions and strategic directions. 
Again, the task was to determine if there was relationship to each of 
the actions and to each of the strategic directions.

The task of completing these matrices was given to the Work Groups.  
Each of these matrices was broken down into five smaller matrices 
which included the issues, actions, and strategic directions that were 
relevant to each individual work group. It was possible for a single 
issue, action, or Strategic Direction to be included in two or more 
of the Work Group matrices. Each of the Work Groups completed 

the two matrices under the guidance of the consulting team. These 
matrices included extra “blank” rows and columns to give the 
opportunity for the work groups to come up with any additional 
actions and strategic directions. 

The results were then compiled back into the larger matrices. It was 
then possible to look across each row and down each column to 
determine if any of the issues were not being addressed by a strategic 
direction and vice-versa.  A few actions were dropped as they were 
found to have no relationship with any of the strategic directions. 

Evaluation

The evaluation stage of the process was carried out by running 
the resulting list of actions into another series of matrices.  First 
the actions were compared to all other actions to determine if they 
would have an impact on the other. It was possible for one action to 
have an impact on another, but not vice-versa. Two levels of impact 
could also be designated to a single relationship based on rather the 
impact was direct or indirect. If the action directly impacted another 
action, it was given full credit.  If the action indirectly impacted the 
other action, it was given half credit. The number of credits were 
summarized across the matrix to create a relative value of the impacts 
of the action. This matrix provided an evaluation of how many things 
the action did.

Another matrix was set up to evaluate how each action advances 
HUD livability principles and the Vision themes developed during 
Phase II the project. Full and half credits were used again depending 
on whether the action fully or partially advanced the principles. This 
matrix provided an evaluation of how much “good” the action did. 

The separate evaluations were combined together. Equal weight was 
given to each of these evaluations.  This was done by indexing each 
matrix based on the highest scoring action. The result (page 67) was 
that the highest possible evaluation for each was equivalent to one. 
The result allowed prioritization of actions. In this way it became 
possible to see which actions could do more good and which could 
do more things (get more accomplished).

Methodology

The Destination Erie implementation program involved five steps 
beginning with a comprehensive review of the work that was 
completed during the project’s initial two phases. The following 
steps included analysis, evaluation and direction setting. The process 
concluded with the development of the implementation strategy. A 
gap analysis identified missing links between projects and outcomes. 
The projects appear in the Consortium Work Groups section.  

The methodology is summarized below.

Inventory

The inventory phase of the process involved a review of all the work 
done to date. In addition to the final products – which included 
the Existing Conditions and Trends Report, Vision Report and a 
summary matrix – all meeting notes and reports were reviewed and 
compared in order to determine if any ideas were not addressed. 
In this step several actions and issues that were presented by the 
individual workgroups, but not included in the summary matrix, were 
revealed. Ideas were summarized into concise issues and actions. 
Some redundant or unclear ideas that had been excluded were 
incorporated back into the process as it was important for Phase III 
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Prioritization

The workgroups were then asked to generate project ideas based 
on the proposed and prioritized actions. These project ideas are 
summarized in the Consortium Work Group section on pages 64 to 
67. These projects were sorted into the originating work groups, but 
were evaluated and prioritized against all actions and all projects.  
The projects were prioritized in similar fashion as the actions were 

evaluated.  Two matrices were set up comparing the impact of the 
projects to actions, then to all other projects.  The two matrices were 
indexed and combined to determine final rank (pages 78 and 79). 

Strategy

Developing the strategy involved at looking at all the different 

projects and determining how to get them accomplished.  Some 
of the projects were implementation measures onto themselves. 
Other projects require a series of implementation steps.  These 
were the implementation “gaps” that were identified.  Often, an 
implementation step was a necessary measure to implement several 
projects.
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Consortium Work Groups
Five consortium work groups were organized from among the 

membership of the Destination Erie Consortium to provide 

opportunities for Consortium members and others with special 

expertise or interest to get deeply involved in the development 

of the regional sustainability plan. Each group was supported 

by the staff as well as by a consultant team. During the first two 

phases of the project, the work groups performed the important 

work of identifying the actions and priorities that would be 

critical to achieving the overall objectives of Destination Erie.

The work groups are:

• Environment

• Housing & Neighborhoods

• Education & Workforce

• Transportation & Infrastructure

• Community Facilities

At the inception of Phase III of the project, the consortium work 

groups came together one-by-one to refine their visions and 

develop priorities from among the actions they had previously 

developed. From these, a vision and story for each work 

group, or as they came to be called, consortium sector. The 

vision for each outlined a big picture aspiration of the future. 

The story lent the background and supporting themes for 

the visions. Goals and objectives were developed to provide 

benchmarks and measurable outcomes to guide in projects 

and recommendations that were developed over the course of 

the months that followed.

After the March visioning and prioritizing exercises, the sector 

groups were asked to develop specific project ideas. The result 

of this exercise was 82 specific project ideas, each with a brief 

project description. The pages that follow are the work of the 

sector groups, including their prioritizations, the vision, goals 

and objectives and other content described above. Each of the 

five sections concludes with the list of projects developed by 

each group. Last in the section, is the project prioritization. The 

projects developed by each work group were prioritized based 

upon their potentials to be catalytic, that is, to accomplish 

more of the actions and to impact other projects. This work 

formed the basis for the input and revisions leading to the final 

42 recommendations.

Above and left, Consortium Sector  Groups 

work on priorities and actions during March 

2014 visioning workshops.
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Target neighborhoods for homebuyer assistance to catalyze 
investment

Encourage the adoption of local regulations to integrate the bike and 
pedestrian systems into the transportation network

Reduce vehicle miles traveled by encouraging mixed use 
development and creating a safe and efficient network of transit, 

bicycle lanes, and sidewalks.

Participate in Great Lakes Region Climate Action Planning

Foster more entrepreneurial spin‐offs from university research, 
development, and technology transfer

Incorporate coursework related to energy efficiency and renewable 
energy into the curricula of regional colleges, vocational and technical 

schools.

Encourage people to get outdoors and participate in walking, biking, 
and other activities year round

Adapt success models of regional cooperation and collaboration for 
local implementation

Address community form by developing an updated land use plan for 
the county

Develop policies to reduce greenhouse gas emissions

Invest in the region's downtowns through "main street" revitalization 
projects

Encourage small area planning to strengthen community connections

Attract and retain high skilled in‐migrants to the region

Incentivize Smart Growth

Focus on resiliency to climate change

Actions Principles

The following group of bar graphs is the result of the evaluation 

of each action’s ability to impact other actions and that actions 

ability to further the established principals.  These two abilities 

were given equal weight.  The two colors in the bar graph show 

the relative strength of each of the abilities. The overall priority 

is a combination of the two.  

The actions shown in the first set of bar graphs represent those 

with the highest priority.  These actions will do more to impact 

other actions as well as further the targeted principles.  The 

action at the bottom of each chart is prioritized slightly higher 

than the top action on the subsequent graph.  The final graph 

presents those actions with the lowest priority.  

While these actions are prioritized against each other, those 

with the lowest priority should not be dismissed.  These actions 

were all developed by groups of people thinking together to 

come up with ideas that were pertinent to their individual work 

group.  Furthermore, these actions are not prioritized based 

on cost of implementation.  Actions with low priority based on 

this evaluation which can be implemented with little or no cost 

should be considered for immediate implementation. 

Action Prioritization
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Provide rigorous academic instruction and state‐of‐the‐art technology 
in revitalized school‐based career and technical education

Establish positive working relationships between police and leaders in 
the minority community and high crime neighborhoods 

Seek and value the input of neighborhood volunteers and stakeholders 
into plans and projects that will affect their futures.

Ensure universal access to early childhood education programs

Develop a campaign that establishes the 5‐county region as a year‐
round tourist destination

Provide a global educational curriculum that prepares technologically 
sophisticated, entrepreneurial, and competitive workers

Develop collaborations between public and private sectors to leverage 
investments and share knowledge and experience

Align water and sewer service with zoning/land use – reduce sprawl

Provide more programs at local institutions linked to public health 
professions

Partner with utilities to create energy efficiency and renewable energy 
incentive programs and awareness

Improve community health indicators such as food access

Increase arts and culture collaboration between and among schools, 
public and school libraries and arts and culture institutions

Provide industry‐driven education and training for high demand 
careers in the 5‐county region

Develop neighborhood resource exchanges that use volunteers to aid 
all generations/ages who need assistance in food, home repair, safety

Connect people with the water through better trails, bike paths, 
sidewalks and transit linkages

Actions Principles

 

Grow the region’s small business financing activity to exceed $125 
million

Connect the community with locally produced foods

Support and enhance the Erie Inland Port strategy

Introduce state of the art technology and system upgrades 
(technology/communications on schedules, next bus arriving, transit 

route information)

Develop public open space and amenities in rural communities

Encourage community gardens to help connect people to fresh food 
and to one another

Encourage economic development related to rural and agricultural 
resources

Restore crime reducing programs that are effective such as DARE, 
Police athletic leagues, neighborhood watch, Citizen Police 

Academies.

Improve regional coordination on schedules, routes, rail, real‐time 
transit data, unified access point to transportation services

Develop a Master Craftsman Manufacturing Academy

Develop a strategy to acquire and reinvest in vacant, stressed and 
blighted land and buildings

Explore ways to better integrate school and public libraries into 
community life

Monitor community health indicators

Create Development Incentives to locate housing near jobs with 
easy transportation access

Enhance Erie County as a culture and tourism destination

Actions Principles

 

Require newly constructed public facilities emphasize energy 
efficiency and renewable energy

Study ways to reduce barriers to development of alternative energy 
sources including on‐ and off‐shore wind and solar

Focus on recruitment to develop police and fire departments that 
are reflective of the minority composition of the communities they 

serve

Develop incentives to increase transit ridership

Create emergency service programs in area high schools to 
encourage students for volunteer programs

Reduce stormwater runoff with open space buffers, increased urban 
tree canopy and greenways

Develop programs to encourage preservation of forests

Prioritize improvements along major corridors to improve efficiency 
of emergeny services and public transit systems

Enourage volunteer fire departments to cooperate regionally to 
share resources

Increase the range of housing options and costs

Cooperate regionally to ensure that the Uniform Construction Code 
is consistently and predictably applied and enforced

Provide quality career guidance services to every student and 
jobseeker at the time they need advice

Create incentives for affordable housing integrated with market rate 
housing/ (e.g. countywide Section 8 vouchers, mortgage assistance)

Integrate green infrastructure best practices into water and sewer 
authority plans and capital improvement projects

Ensure coordination among public safety agencies, especially in 
rural communities

Actions Principles

The following charts illustrate how each action compares to other actions as well as the livability principles. 
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Vision
Restore and revitalize are the themes to guide the vision for 

the environment in Erie Region toward a green future. A leader 

in environmental awareness and climate action, Erie will 

demonstrate that a healthy environment and a healthy economy 

go hand-in-hand. The region’s pride in its heritage and legacy 

of access and protection of its shores and water resources lead 

it to become a destination for visitors to enjoy and for students 

of environmental recovery to learn from its successes.

Story
The story of Erie’s environment is the story of the web of 

little creeks and streams that run to Lake Erie and link to the 

Allegheny Watershed to the south. This network defines a 

system of protected open spaces and greenways, the diverse 

habitats of Presque Isle and the magnificent economic and 

recreation resources of the bay and Lake Erie. The greening of 

the economy is the greening of the land as the infrastructure of 

smokestacks gives way to alternative energy sources that drive 

the turbines of a new economy, where expanses of concrete 

give way to expanses of a living and working landscape.

Goals & Objectives
Future growth will require the creation of an environmentally 

friendly atmosphere for the region conserving the natural 

environment (air, water and land) and integrating it into 

the decision-making process by developing a green and 

sustainable economy, increasing renewable energy and energy 

efficiency, improved water quality and recreation opportunities, 

connected green infrastructure and protected open spaces.

Environment Objectives

 � To protect the quality of water resources and improve 
access to the region’s open spaces, rivers, streams, lakes 
and the Bayfront

 � To develop and redevelop communities in a sustainable 
and environmentally sensitive manner that efficiently uses 
resources

 � To expand the green economy through technology, 
innovation, renewable energy and workforce training

 � To protect and promote natural heritage and features to 
form linkages within the community

Environment
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Environment Priority Projects
E – 1. Align Water/Sewer with Zoning 
Create an memorandum of understanding (MOU) between county, 
municipalities and water/sewer authorities to align water/sewer 
service with county and local municipal comprehensive plans.

E – 2. Develop a Climate Action Plan
Prepare, adopt and implement a climate action plan (CAP) to 
reduce greenhouse gas emissions to specified targets and improve 
resiliency. An Erie County CAP should identify strategies to expand 
alternative sources of energy, improve air quality, and reduce energy 
consumption by buildings and vehicles in the region.

E – 3. Support a Community Land Trust
Support a community land trust to develop a locally controlled 
approach to land use, foster community activism and engagement, 
and respond to evolving market conditions and neighborhood needs.

E – 4. Educate the Public about Conservation 
Design
Provide education to public and elected officials about how 
conservation design and how it can promote sustainability as well 
as preserve open space. Identify possible incentives to encourage 
communities to adopt conservation design guidelines.

E – 5. Implement Municipal Fees on Impervious 
Areas
Promote county or municipal fees on existing and proposed 
impervious areas, e.g. paved parking lots and driveways, patios/
decks in order to encourage a reduction of stormwater runoff and to 
finance green infrastructure improvements.

E – 6. Require LEED in Public Buildings
Enact requirements for all new public buildings and major 
improvements to be Leadership in Energy & Environmental Design 
(LEED) certified or equivalent. Require local governments to publish 
energy use as a first step toward establishing a plan to improve energy 
efficiency and identify local renewable sources for government, 
business and residents.

E – 7. Develop Urban Gardening Programs
Establish a clearinghouse for resources about urban agriculture 
and create a plan to expand urban gardens throughout the county. 
Promote and educate the public about opportunities to produce 
food on lots in urban communities, facilitate sharing of information 
between urban gardeners and advocate to overcome barriers to 
urban gardening such as zoning. 

E – 8. Undertake an Open Space Referendum
Hold a referendum to establish an endowment through bonds or 
tax revenue that will be available to purchase and protect more 
open space including sensitive environmental areas, scenic vistas, 
greenways and farmland.

E – 9. Improve Pedestrian and Bike Infrastructure
Establish a capital program to improve pedestrian and bicycle 
infrastructure using the “complete streets” model to improve safety 
and safe routes to school and encourage car-free transportation.  As 
part of this program, use GIS resources to update the regional bike 
plan and identify major routes that can accommodate a bike lane.

E – 10. Promote Wind Energy Projects
Create and implement a plan to promote wind energy by identifying 
and reducing barriers to the development of both on-shore and 
off-shore wind energy projects.  The plan should also focus on 
maximizing the impact of local supply chain development and job 
creation

E – 11. Educate on the Problems Associated 
with Invasive Species
Build on existing regional initiatives to educate the community about 
the problems associated with invasive species and how to control 
existing species and prevent the introduction of new ones with the 
help of Mercyhurst, Gannon, PA Sea Grant, SONS of Lake Erie 
(Save Our Native Species), the state Department of Environmental 
Protection and others.

E – 12. Educate on Reduction of Phosphorus
Build on existing regional initiatives to educate the community about 
toxic algae blooms and other problems associated with phosphorus 
and pharmaceuticals and toxins in order to eliminate them from the 
Great Lakes Watershed.

E – 13. Create a Renewable Energy Corp
Establish a public/private partnership to develop renewable energy 
projects, including wind, solar and/or others.

E – 14. Assist Municipalities to Reduce Storm 
Water Runoff
County should assist municipalities in their efforts to reduce storm 
water runoff and improve storm water quality by promoting green 
infrastructure techniques such as complete streets and riparian 
buffers as the generally accepted manner in which both public and 
private projects are developed.

E – 15. Street Tree Program
Create a county-wide program to fund and plant street trees in urban 
neighborhoods working with Shade Tree Commissions where they 
exist and other organized efforts to increase urban tree canopy on 
a streets.

E – 16. On site Sewage System Assistance 
Program
Establish a voluntary program to address the problems of failing on-
site sewage disposal systems that affect water quality. Homeowners 
opting in would agree to periodic system inspections and to properly 
maintain their systems. Financial assistance would be made available 
to home owners for needed repairs or replacement of the systems.

Pennsylvania State Game Lands (photo:  Flikr) 
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Vision
Respect and dignity define the vision for Erie Region’s housing 

and neighborhoods. Erie Region has successfully integrated 

housing that is safe and affordable in a range of types and styles 

throughout the Region, including owner- and renter-occupied 

housing. The most sought-after new housing is proximate to 

jobs, transportation, schools and shopping in thriving mixed-

use neighborhoods. Its historic urban neighborhoods have shed 

their stigma and regained their value as intrinsically charming, 

efficient, safe and diverse.

Story
The story of Erie Region’s housing and neighborhoods is the 

story of community, of a transportation system that brings people 

back together instead of driving them apart, of conviviality 

on front stoops and porches, over coffee, in corporate and 

scholastic hallways, on the bus and at the farmer’s market. In 

Erie Region everyone is related somehow because families live 

here for generation upon generation; and friends, are family, 

too. Young people stay, and the economy and environment 

thrive because after all, the quality of life is just that good

Goals & Objectives
Neighborhoods build communities and neighborhood 

character and quality is the reflection of the community, 

therefore housing affordability and diversity in quality, efficient 

and well organized  neighborhoods is essential to the future 

development of the region.

Housing & Neighborhoods Objectives

 � To create family-friendly, affordable neighborhoods with 
a range of housing that provide options for all types of 
households

 � To ensure all ages, ethnicities, and incomes have access 
to housing, safe communities, economic opportunities 
and transportation.

 � To respect and ensure that diversity, in population 
and business, is represented in the region to facilitate 
prosperity

 � To maintain, preserve and enhance the charm, function  
and character of all rural and urban communities

 � To focus on Lake Erie and the Bayfront as a defining hub 
of the region and place

 � To improve community form, function and appearance 
through a county land use plan and model zoning 
ordinance

Housing & Neighborhoods
Housing & Neighborhoods 
Priority Projects

HN – 1. Establish a County-wide Land Bank
Establish a County-wide land bank to acquire and divest tax liens in 
a manner that will promote conveyance of vacant, tax-delinquent, 
blighted properties to responsible owners/developers; identify 
funding mechanisms for land bank operations.

HN – 2. Establish a Program for Neighborhood 
Utilization of Vacant Lots
Gather neighbors of vacant property to design a space that will meet 
their interests and needs to be utilized as they see fit.  Examples 
could include: playgrounds, gardens, art, ice skating, workout 
space.  These could be land banked properties. 

HN – 3. Utilize the Blighted and Abandoned 
Property Conservatorship Law
Identify properties suitable for rehabilitation or demolition under the 
Blighted and Abandoned Property Conservatorship Law (Act 135 
of 2008). Provide a revolving loan-type fund for use by entities to 
secure conservatorship status through the courts. Courts can either 
require the owner to pay the conservator for repairs, or more likely, 
can grant ownership to the conservator.

HN – 4. Incentivize Development of Affordable 
Housing
Provide developers a percentage density increase over those set 
forth in the local municipality’s zoning ordinance when they agree to 
include affordable housing in a proposed development.

HN – 5. Address Housing Issues through the 
Planning Assistance Program
Assist municipalities with updating comprehensive plans and zoning 
ordinances to better address housing and other issues at the 
municipal level, leading to stronger communities and a better quality 
of life for area residents.

HN – 6. Provide Energy Efficiency Loans to 
Homeowners
Provide zero interest 15-year energy improvement loans to create 
a revolving loan program that would assist homeowners to reduce 
energy consumption, provide work for Erie contractors and jobs for 
Erie County residents. The project would be funded by a $40 million 
Erie County bond issue.ph
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agreement between the existing four developed municipalities – City 
of Erie, Lawrence Park and Millcreek townships and Wesleyville 
Borough – along with the developing next ring of communities 
and other Erie County boroughs and the City of Corry with their 
immediate township neighbors.

HN – 15. Investigate Property Tax Reform 
Initiatives
Investigate the effects of tax reform efforts, such as Pennsylvania 
Senate Bill 76 or the creation of a new authority that collects tax at 
the county level and then distributes funds to each municipality.

HN – 16. Use HOME funds for Tenant Based 
Rental Assistance (TBRA)
 Create a new program to use federal HOME Investment Partnerships 
Program (HOME) funds to provide tenant based rental assistance 
administered by housing authorities or by the City of Erie.

HN – 17.  Enhance Affordable Housing Options
Allow Section 8 Housing Voucher holders to use them anywhere in 
Erie County without the one year waiting period.

HN – 18. Implement the Erie County Community 
Action Plan (CAP)
CAP is the prevention portion of the three-prong Erie Unified Youth 
Violence Reduction Initiative developed by the Erie County Policy 
and Planning Council for Children and Families based on the 
Communities that Care model. The program has identified these 
priority risk factors: community disorganization, family conflict and 
parental attitudes favorable towards problem behaviors.

HN – 19. Establish a Neighborhood Resources 
Organization (NRO)
NRO is a service organization designed to assist neighborhood 
watch groups and similar organizations reduce violence by offering 
training opportunities, providing notification of funding opportunities, 
assisting with funding applications, providing information on best 
practices, informing partners of services available and connecting 
groups with key community partners and serving as a fiscal agent for 
grant funds to individual neighborhood groups. 

HN – 20. Create a Home Repair Program
Create a program to provide funding to repair owned and rental 
housing free of the typical federal requirements related to income 
verification in order to be used effectively on a widespread basis to 
address deferred maintenance.

HN – 21. Provide Resources for Historic Property 
Owners
Expand financial and educational resources available to owners of 
historic properties that will help them protect and enhance these 
structures.

HN – 22. Develop a Historic Preservation Plan
A historic preservation plan would provide local units of government a 
working document to identify historic, cultural and natural resources 
and work with the public to consider preservation issues, problems 
and opportunities associated with those resources, explore the 
possibility of county-wide and regional approaches to management 
of important resources and develop goals, policies and strategies for 
their appropriate use, conservation, preservation and protection that 
are consistent with those established for other comprehensive plan 
elements.

HN – 23. Development of a County-Wide 
Interpretation Plan for Historic and Cultural Assets
Erie Places, Erie Stories aims at fostering greater appreciation and 
understanding of Erie County’s historically and architecturally rich 
built environment and producing a digital, continuously updated 
“Census of Erie County Places.”  Erie Places, Erie Stories will support 
regional and local branding and tourism promotion efforts, public 
education and historic preservation advocacy.

HN – 24. Strengthen Training Requirements for 
Volunteer Civic Leadership
Develop civic leadership training initiative to enhance the capacity 
of people to lead meaningful change and address issues such 
as land use, zoning regulations, code enforcement, government 
finances and financial position, creation of well-defined economic 
development ecosystems, revitalization strategies, effective citizen 
participation and the Freedom of Information Act, cross-sector 
partnerships, competitive bidding, grant writing and best practices 
for multi-municipality collaboration.

HN – 7. Develop Market Rate Rentals in the City 
of Erie
Establish targeted or full Local Economic Revitalization Tax Assistance 
(LERTA) zones to provide incentives for development of market rate 
rentals in Erie city.

HN – 8. Create a “Build a Business” Program
Create a program that would rehabilitate two-unit buildings and sell 
them to qualified families. Families must live in one unit and may 
rent the other for commercial or residential use.

HN – 9. Establish a Model “Green” 
Demonstration House
Convert an older residential structure into a training facility to focus 
on residential energy/water efficiency and general ‘healthy homes’ 
initiatives where contractors and homeowners can learn hands-on 
how to retrofit typical homes.

HN – 10. Establish a Magnet School
Encourage the development of magnet schools with attendance zones 
that gives seating priority to children in a targeted neighborhood to 
attract middle and upper income families to purchase homes there, 
raising property values, increasing the tax base and slowing the 
effects of sprawl.

HN – 11. Establish a Down-payment Assistance 
Program for New Residents
Expand programs that provide homebuyer assistance in the form of 
tax discounts or closing costs to encourage people to live and work 
in the City of Erie.

HN – 12. Provide Incentives for Municipal 
Employees to Live in the City
Offer financial assistance and property tax discounts to attract public 
safety, school district, and other municipal employees to live in inner 
city neighborhoods.

HN – 13. Monitor the Tax Value of Properties that are 
Removed from the Tax Register
Monitor the number of properties and the associated value of those 
properties that are taken off the City of Erie property tax register each 
year to better understand the trend of the diminishing tax base.

HN – 14. Establish an Urban Growth Boundary
To contain development and prevent sprawl, the Erie urban growth 
boundary (UGB) should collaboratively execute an intergovernmental 

photo:  peter j. smith & company, inc. 
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Vision
Innovative and adaptable are the themes that guide Erie 

Region’s economy. Its skills and productivity have helped it shift 

to a cleaner, greener economy. Through an understanding of 

the future economy’s demands, it has successfully invested in 

a 21st century workforce and focused on a quality of life that 

attracts new residents and investment from all over the world. 

The region plays to strengths across the economic spectrum in 

manufacturing, technology, education, healthcare, agriculture, 

the arts and culture in its five-county three-state region.

Economy & Workforce
Story
The story of Erie Region’s economy is the story of an industrious 

populace and a unique location. From its factories to its rolling 

vineyards and from its shorelines to its college campuses and 

office buildings Erie boasts an economic diversity that extends to 

land and water. This variety resulted in flexibility and willingness 

to change. Now, with a new direction and appreciation how 

it will use its assets and advantages to build a new economy, 

Erie gains a competitive boost in its focus on developing and 

applying tomorrow’s technologies for the benefit of all.

Goals & Objectives
Strengthening the economic climate is imperative to improving 

the quality of life for all residents and strengthening the 

community structure will attract more businesses and 

encourage entrepreneurialism, support cultural expression, 

expand tourism and create more agricultural opportunities 

and related rural development.  A positive climate is supported 

by an educational system focused on creativity, workforce and 

skills training and young adult programs to keep people in 

the area, strengthen the workforce and enhance the market 

potentials.

Economy & Workforce Objectives

 � To expand the green economy through technology, 
innovation, renewable energy and workforce training.

 � To diversify the economy and support local and regional 
entrepreneurial growth.

 � To develop and promote an educational system that 
provides a variety of affordable and high-quality 
educational opportunities beginning with early education 
through post-secondary schools 

 � To support rural communities through “smart growth,” 
rural and agricultural development, tourism, and the 
business of farming

 � To foster and value a creative and vibrant cultural life, 
accessible to all residents and visitors

 � To ensure the workforce has the skills that are required by 
employers and can compete globally

photo:  Visit Erie
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Economy & Workforce Priority Projects
EW – 1. Provide Industry-driven Education and 
Training
Develop a collaborative of area institutions to offer pre-kindergarten-
to-workforce (P-20W) education and training programs to deliver 
talent for future jobs focusing on targeted industries most likely to 
create well-paying, skilled jobs.

EW – 2. Create a Global Educational Curriculum
Help area education institutions (P-20W) integrate a global 
perspective in their training and educational curricula, including 
elements such as language, currency, geography, cultures, traditions, 
religion, global centers of excellence or specialization and supply 
chains.

EW – 3. Increased Entrepreneurial Spin-offs
Increase the capacity to support new start-up companies with 
access to financing, grants for research and development and help 
commercialize the technologies, products, new business models and 
mechanisms they develop.

EW – 4. Create a Marketing Campaign Focused 
on Year-round Tourist Activity
This initiative involves promoting the five-county Destination Erie 
region as a year-round adventure tourism destination. The campaign 
would support existing regional events and create new initiatives to 
draw individuals to the region. Leveraging the region’s existing assets 
(water, forests, trails, roadways, arts/culture, small towns, breweries, 
wineries, lodging, and public accessibility), the region will develop 
a tourism promotion initiative to increase travelers to the 5-county 
area.

EW – 5. Establish an Angel Investor Network for 
Financing Small Businesses

Establish an angel investor network to make equity capital more 
accessible and develop the ecosystem required for small companies 
to succeed.

EW – 6. Support the Erie Inland Port Strategy
Support efforts to build and maintain the infrastructure required to 
compete as a super-regional distribution center by improving rail 
access to key industrial properties, redeveloping port areas and 
terminals to warehouses and trans-ship freight for domestic and 
international markets, and to maximize the region’s potential as a 
distribution center.

EW – 7. Create a Center of Excellence on 
Intelligence and Data Mining
Building on existing curricula and faculty at Mercyhurst and Edinboro 
universities, found a regional inter-institutional center focused on 
intelligence and data mining activities to better position the region 
to recruit top-notch researchers working on applied information 
problems.

EW – 8. Create a Center of Excellence in Health 
Informatics
Create a center for excellence in health informatics that utilizes 
assets such as area hospitals, Lake Erie College of Osteopathic 
Medicine, School of Dental Medicine, and related institutions to take 
advantage of national drive for electronic medical record keeping; 
help area companies lead the way in developing these information 
technology products, hardware as well as software and provide the 
talent pipeline required to grow this emerging industry.

EW – 9. Create a Center of Excellence in 
Natural Gas Extraction Technologies
Develop a multi-institutional “center of excellence” to conduct 
applied research and develop new engineering technologies related 
to shale gas extraction. This regional center for applied engineering 
would leverage existing resources such as the Natural Gas and 
Water Resources Institute at Youngstown State to improve the use of 
best practices among area companies.

EW – 10. Create a Lake Erie Tri-state Economic 
Alliance
Develop a regional leadership network to coordinate implementation 
of an economic and workforce strategy.  The Alliance would serve 
as a neutral convening place to prioritize challenges, help guide 
strategy, and develop future leaders.

photo:   Robert Wright
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Vision
The themes that guide the vision for transportation and 

infrastructure in Erie Region are connected and linked. In 

Erie’s future people have rediscovered their connections and 

shared sense of community. The region’s neighborhoods and 

communities are linked by concrete and virtual highways 

and a network of byways, greenways, blueways, bike paths 

and sidewalks people walk, paddle and bike together. As 

the distance between people is diminished a new confidence 

emerges, inspiring Erie’s economy and identity to expand to 

the entire Great Lakes Region.

Story
The story of Erie Region’s transportation and infrastructure is 

the story of a booming economy and gregariousness spread 

across the land in its boroughs, townships and cities. It is the 

legacy of a network of roads, pipes and wires that has shifted 

and contracted to envelop a new reality and results in a sleeker, 

more interdependent system. Erie’s story is inspirational and 

its success an example that spreads across the Great Lakes 

Region.

Goals & Objectives
The future of the region and the communities requires a land 

use and economic development focus based on an efficient, 

coordinated and sustainable infrastructure system and a multi-

modal transportation system that links all communities, the 

waterfront and outside the region to offer clean, affordable, 

safe and reliable transportation to all groups.

Transportation & Infrastructure
Transportation & Infrastructure Objectives

 � To ensure regional agencies and municipalities share 
information and resources, and coordinate services.

 � To ensure neighborhoods are safe, affordable and 
walkable with quality schools, retail and services.

 � To link jobs and housing through multi-modal 
transportation options that include safe walking, biking, 
transit and vehicle connections near major activity centers 
including universities, schools, and hospitals

 � To focus on and reinvest in the region’s cities and 
boroughs to strengthen existing public infrastructure, 
community health and community services

 � Bike and pedestrian systems should be incorporated into 
the transportation network and local regulations
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Transportation & Infrastructure 
Priority Projects
TI – 1. Conduct a Transit Service Study
In order to determine future needs, perform an evaluation of the 
fixed route system in its current condition consisting of reviewing 
passengers/ hour, revenue miles, and peak hour usage.

TI – 2. Establish Transit Advisory Board
Establish a Transit Advisory Board comprised of elected officials, 
business leaders, advocacy groups, municipalities, riders and non-
riders to help set goals, provide input, guidance and assistance in 
improving the overall usage of the fixed route system.  

TI – 3. Determine the Feasibility of Traditional 
Park and Rides/BRT
Determine the feasibility and applicability of traditional Park and 
Rides that exist or would be developed on the outer edges of the 
current service area and how these would be used in conjunction 
with Bus Rapid Transit Routes to get riders to work in Erie with minimal 
stops and comfortable BRT buses.

TI – 4. Engage Employers and Local 
Businesses in the Transportation Planning Process
Establish a formal procedure to engage and integrate major 
employers, developers and local businesses into the Federal 
Transportation Planning Process. 

TI – 5. Prioritize Infrastructure Investments on 
Corridors that Connect DOAs
Prioritize infrastructure investment on corridors that connect 
Development Opportunity Areas to each other, the interstates and 
the metro area in order to ensure efficient and effective goods 
movement and commuting routes. 

TI – 6. Develop Priority Bike Corridors Outside 
of Metro Erie
Develop priority bike corridors and recreational trails outside of the 
Erie Metro area for recreational and touring purposes.

TI – 7. Develop Priority Bike/Pedestrian 
Corridors within the Erie Metro Area
Develop priority bike/ped corridors within the Erie Metro area for 
recreational and commuting purposes.

TI – 14. Install a State of the Art GPS Based Traffic 
Signal Preemption System
Install a state of the art GPS-based traffic signal preemption system 
on major urban corridors for use by first responders and the transit 
agency. This system would be utilized to optimize emergency response 
times, and also provide for rapid transit.

TI – 15. Provide Transit Service to Development 
Opportunity Areas
Identify strategies and partners to provide effective, efficient, and 
reliable transit service to the Development Opportunity Areas.

TI – 16. Establish a Water Authority Consortium
Establish a committee of authority executives, board chairs, and 
elected officials from municipalities that host water authorities for the 
purpose of coordination, peer-to-peer evaluation and assistance, and 
development of best practices to ensure that effective and efficient 
policies are communicated and established across the authorities.

TI – 17. Conduct a Bike Share Feasibility Study
Conduct a study to determine the feasibility of creating a bike share 
program in Erie County.

TI – 8. Develop Design and Access Management 
Standards for Interchanges
Develop design and access management standards to optimize 
the economic potential of interstate and intermodal interchanges 
while maintaining community character, maximizing property values 
and minimizing land consumption in order to prevent sprawl and 
congestion.

TI – 9. Provide Assistance to Mitigate Potential 
Land Use Conflicts
Avoid, reduce, or mitigate potential land use conflicts, direct 
employment opportunities to communities where qualified workforce 
reside and prevent potential negative environmental impacts on 
nearby residential areas by ensuring that zoning requirements include 
“good neighbor” site plan and design considerations.

TI – 10. Coordinate Transit Service to Under-
utilized Parking Structures
The Transit and Parking authorities should work together to implement 
market-based parking fee structures and coordinate transit service 
to under-utilized parking structures that may no longer serve ‘hub’ 
areas to encourage use.

TI – 11. Promote Rail as a Viable Mode of 
Transportation
Marketing strategy to increase visibility and use of Union Station and 
Erie County Rail Museum, in order to promote rail as a viable mode 
of transportation and to enhance and celebrate Erie’s rail heritage.

TI – 12. Establish a Sewer Authority Consortium
Establish a committee of authority staff, board chairs, and elected 
officials from municipalities that host sewer authorities for the 
purpose of coordination, peer-to-peer evaluation and assistance and 
development of best practices to ensure that effective and efficient 
policies are communicated and established across the authorities.

TI – 13. Develop a Coordinated Traffic Signal 
Management Program
Develop a systematic and coordinated traffic signal management 
and improvement program to ensure that the Metro Area’s roadway 
network is operating at full efficiency.

photo:  Orion VIII - cptdb.ca/wiki
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Vision
Access and opportunity are the themes that guide Erie Region’s 

vision for community facilities. Erie provides safe and vibrant 

neighborhoods where all residents have equal access to 

affordable homes, good schools, wholesome food and safe 

and efficient transportation systems to work, school, shopping 

and recreation. A regional approach to public safety ensures 

protection for all. Erie’s outstanding transportation and 

recreation resources contribute to outdoors lifestyles that make 

it a leader in community health and wellness.

Story
The story of Erie Region’s unique location is the story of its 

resilience and success. An excellent vantage for a fort meant 

Erie twice resisted occupying aggressors until the Americans 

established their presence in 1745. The end of the War of 

1812 ushered in an era of peacefulness and prosperity in the 

lake, the towns and cities and the surrounding fields and farms 

that endured for more than a century. Erie reclaims its sense 

of pride in place by harnessing the spirit and potential of all its 

people.

Community Facilities

Tom Ridge Environmental Center (photo:  Visit Erie)

Goals & Objectives
The improvement of community wide health ensuring people 

of all ages, ethnicities and incomes have access to housing, 

safe communities, economic opportunities, transportation 

and improved public safety coordination and community 

relationships is imperative for a healthy, sustainable and 

equitable region.

Community Facilities Objectives

 � To ensure all ages, ethnicities, and incomes have access 
to housing, safe communities, economic opportunities 
and transportation –this repeats the first part of the goal.

 � To develop and redevelop communities in a sustainable 
and environmentally sensitive manner that efficiently uses 
resources.

 � To ensure neighborhoods are safe, affordable and 
walkable with quality schools, retail and services – same 
objective appears in T&I.

 � To support schools as social centers of the community that 
foster learning, collaboration, recreation and community 
safety 

 � To help communities, especially smaller and rural 
communities, coordinate resources to strengthen 
emergency response and increase public safety.
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Community Facilities Priority Projects
CF–1. Develop a Waterfront District Master Plan:
Create a governing body to provide leadership and commitment to 
the waterfront with the authority and vision to create and implement 
a comprehensive waterfront master plan.

CF–2. Connect Presque Isle to the Mainland across 
the Channel
Develop a tunnel serving pedestrians, cyclists, trolleys and emergency 
vehicles approximately 1,000 feet from Coast Guard Road under the 
channel to connect with the Port Authority Access Road to provide a 
second point of entrance and exit for the park.

CF–3. Create a Civic Leadership Program
Create a dynamic civic leadership program especially for young 
people between the ages of 25 to 40 to support the development of 
a cohort of Erie’s future community leaders.

CF–4. Create a County-wide Public Health 
Accreditation Program
Begin a County-wide accreditation program for organizations that 
meet health standards established by the county Health Department 
to promote a culture of wellness to improve individual health and 
reduce health care costs.

CF–5. Create an Erie County School of Technology
Merge the three Erie County technical high schools and create 
industry partnerships to help drive curricula and attract employers 
to the region. Students would have job shadow and internship 
opportunities with local industry leaders and participate in project-
based learning activities in a grade 9 to 14 model.

CF–6. Create a “Criminal Justice Academy” 
curriculum in High Schools
Offer a program in law enforcement within several Erie County high 
schools to prepare a more diverse field of candidates for careers 
in public safety, possibly in collaboration with a local university’s 
criminal justice program

CF–7. Promote Schools as the Center of the 
Community
Expand partnerships between public schools and universities to 
provide a broader range of after school, weekend and the summer 
programs. This program will deepen the relationship between 
students/families and schools, create new connections between 
students/families and other community organizations and keep 
students progressing academically throughout the year.

CF–8. Provide Universal Access to Pre-K education
Focus the efforts of an alliance of business leaders, early childhood 
professionals, educators, parents, support agencies and related 
initiatives to ensure access to a high quality pre-Kindergarten 
education for all children in Erie County.

CF–9. Empower the Erie County Public Safety 
Advisory Committee to Coordinate Services
The Erie County Public Safety Advisory Committee should inform and 
coordinate emergency response programs, especially to meet the 
challenges in rural and small communities in Erie County and should 
guide and shape policy for future public safety and disaster response 
by coordinating with planning projects and initiatives throughout Erie 
County.

CF–10. Provide Alternative Funding to 
Diversify the Police Departments
Develop a pilot program implement a strategy to identify alternative 
funding sources to enhance officers’ salaries, rebuild the force and 
ensure that it reflects the diversity of the communities it serves.

CF–11. Design a new Public Safety Radio 
System
Design a new next generation public safety radio system to provide 
reliable, interoperable communications among public safety users 
on a common frequency that meets or exceeds national industry 
standards.

CF–12. Create an Erie County Public Safety 
Training Center
An Erie County Public Safety Training Center would offer a central 
location for public safety service organizations to train, take classes 
and participate in certification requirements.  This facility would also 
establish educational programs in county high schools for public 
safety training.

CF–13. Develop a Community Resiliency Plan
The Community Resiliency Plan would recommend climate change 
adaptations and identify potential areas within existing public 
buildings that can serve as shelters, warming/cooling centers, 
information and resource centers to assist local residents impacted 
by disasters.

CF–14. Develop a Cultural Tourism Plan
Create a cultural tourism plan that would bolster strategic local 
neighborhood identities, develop an inventory of regional assets 
and promote local history and the cultures of our current residents. 
Themes may build on our industrial and maritime history and our 
strong connection to immigrant past and present.

CF–15. Embrace a Culture of Creativity
Create environments more open to creativity, openness to new ideas/
diversity in thought and risk taking attractive to a creative workforce.  
Protect and grow public art and utilize arts activities for youth and 
adults as tools to inspire and connect and develop a revenue stream 
to sustain and grow cultural assets. 
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Project Prioritization 

Housing & Neighborhoods 

 

Investigate Property Tax Reform Initiatives 

Monitor the tax value of properties removed from the tax register 

Utilize the Blighted and Abandoned Property Conservatorship Law 

 Use HOME funds for Tenant Based Rental Assistance 

Establish a Neighborhood Resources Organization 

Establish a Magnet School 

Enhance Affordable Housing Options 

Provide Low Interest Rehabilitation Loans 

Establish a Down-payment Assistance Program for New Residents 

Develop Market Rate Rentals in the City of Erie 

Create a “Build a Business” Program 

Provide Resources for Historic Property Owners 

Provide Energy Improvement Loans to Homeowners 

Tap Into Historic Preservation as an Economic Driver 

Incentivize development of affordable housing 

Develop a Historic Preservation Plan 

Provide Incentives for Municipal Employees to Live in the City 

Reinstate LERTA for green building projects  

Strengthen Training Requirements for Volunteer Civic Leadership 

Create a  Home Repair Program 

Establish a Model “Green” Demonstration House 

Development of a County-Wide Interpretation Plan for Historic and … 

Establish a County-wide Land Bank 

Neighborhood utilization of Vacant Lots 

Establish an Urban Growth Boundary 

Implement Erie County Community Action Plan (CAP) 

Address Housing Issues through the Planning Assistance Program 

Actions Projects 

Projects were developed by each of the work groups as 

implementation steps to accomplish the actions that they 

had developed.  The projects were assembled together and 

prioritized based on their ability to affect multiple actions and 

to have an impact on other projects. The result was a group 

of prioritized projects. These projects were then grouped back 

into the work groups that created them and presented in order 

of priority within each group.

Each of the following bar graphs represent the projects 

developed by each work group.  Projects at the top of each 

of these bar graphs represent the highest prioritized project 

of the given work group.  They do not follow sequentially as 

presented in the Action Prioritization graphs.

These bar graphs present projects’ priority based on their 

evaluation relative to one another. The evaluation does not 

account for cost or any other variables.  Similar to actions, those 

projects shown as lower priority but that can be implemented 

at little or no cost should be considered for immediate 

implementation.

Project Prioritization
Project Prioritization 

Economy & Workforce 

 

 

Establish an Angel Investor Network for Financing 
Small Businesses 

Support Erie Inland Port Strategy 

Create a Tri-State Economic Alliance 

Create Center Focused on Intelligence & Data Mining 
Activities 

Create a Center of Excellence in Health Informatics 

Create Center of Excellence in Natural Gas Extraction 
Technologies 

Create Marketing Campaign Focused on Year Round 
Tourist Activities 

Provide Industry-driven  Education and Training 

Create K-P20W Global education Curriculum 

Increase Entrepreneurial Spin-offs 

Actions Projects 

Economy and Workforce Housing and Neighborhoods
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Project Prioritization 

Environment 

 

Educate on the Problems Associated with Invasive 
Species 

Educate on Reduction of Phosphorus 

Implement municipal fees on impervious area 

Assist municipalities to reduce stormwater runoff 

Promote Wind Energy Projects 

Create a Renewable Energy Corporation. 

Educate public about Conservation Design 

Align water/sewer with zoning 

Require LEED Certification in Public Buildings 

Develop Urban Gardening Programs 

Create a Community Land Trust 

Undertake an Open Space Referendum 

Improve Pedestrian and Bike Infrastructure 

Develop a Climate Action Plan 

Actions Projects 

Project Prioritization 

Transportation & Infrastructure 

 

Provide assistance to mitigate potential land use conflicts 

Develop design and access management standards for 
interchanges 

Coordinate transit service to under-utilized parking 
structures 

Establish a Sewer Authority Consortium 

Establish a Water Authority Consortium 

Promote rail as a viable mode of transportation 

Install a state of the art GPS based traffic signal 
preemption system 

Develop a coordinated traffic signal management 
program 

Conduct a Bike Share Feasibility Study 

Determine the feasibility of traditional Park n' Rides 

Develop priority bike corridors outside of the Erie Metro 

Provide Transit Service to Development Opportunity 
Areas 

Develop  priority bike/ped corridors within the Erie Metro 
area 

Prioritize infrastructure investment on corridors that 
connect DOAs 

Engage employers and local businesses in the 
transportation planning process 

Establish a Transit Advisory Board 

Conduct a Transit Service Study 

Actions Projects 

Project Prioritization 

Community Facilities 

 

Design a new Public Radio System 

Provide Alternative funding to diversify the Police 
Department. 

Create a County-wide Public Health Accreditation 
Program 

Connect Presque Isle to Mainland across Channel 

Provide universal access to Pre-K Education 

Create an Erie Coutny Public Safety Training Center 

Empower the Public Safety Advisory Committee to 
Coordinate Services 

Develop a Waterfront District Master Plan 

Develop a Cultural Tourism Plan 

Create a Civic Leadership Program 

Create a “Criminal Justice Academy” curriculum in high 
schools 

Create an Erie County School of Technology 

Embrace a Culture of Creativity 

Promote Schools as the Center of the Community 

Create a Community Resiliency Plan 

Actions Projects 

Education and Training Transportation and Infrastructure Community Facilities
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Document Library
These documents were part of the development of Destination 

Erie: A Regional Vision. They are available on line at 

planerieregion.com.

• Destination Erie Existing Conditions & Trends Report, 

April 2013

• Development Opportunity Areas Analysis, October 8, 

2013

• Destination Erie White Paper: Existing Economic and 

Workforce Development Conditions, March 8, 2013

• Economic Framework Briefing Paper, March 2013

• Housing and Neighborhood Equity White Paper

• Housing and Transportation Affordability in Erie County

• Erie County Regional Analysis of Impediments to Fair 

Housing Choice, July, 2014 

• Erie County Climate Change White Paper, October 5, 

2012

• Energy White Paper, November 6, 2013

• Existing Conditions and Trend Report: Transportation 

White Paper, November 1, 2012

• Transportation and Infrastructure Work Group - 

Identification of Regional Challenges and Initial Opportunities 

Draft Technical Memorandum, November 1, 2012

• Cargo-Oriented Development Opportunities and 

Constraints: Initial Analysis of Base Line Conditions  

• Destination Erie Vision Report, October 7, 2013

• EMTA Service Expansion Report, November, 2014 

• Final Economic & Workforce Strategy, January 2014
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The following is a list of some of the foundations and funders active in the 
Erie area. This list is by no means definitive.

Corry Commmunity Foundation
The Corry Community Foundation assists funds scholarships and quality of 
life projects in and around Corry.

Erie Arts and Culture Grants
Erie Arts & Culture grants are designed to provide up to $5,000 in financial 
support to a variety of arts activities to help strengthen the vibrancy and 
vitality of the Erie Region and enrich the lives of our residents through arts 
and culture. Erie Arts & Culture welcomes existing and innovative projects 
from all artistic disciplines to apply.

Erie Community Foundation
Program Area(s):
• Helping Today Grants
• Shaping Tomorrow Grants
Areas of Interest:
• Arts
• Community/economic development
• Education
• Health care
• Human services

Erie County Gaming Revenue Authority
The ECGRA distributes profits from Presque Isle Downs and Casino in a 
number of ways in the Erie Region:
Community Assets Grants are awarded to arts, culture, heritage, 
entertainment, and recreation organizations that can demonstrate how their 
event or public space drive tourism and improve quality of living in Erie 
County. 
Helping Today grants are used by nonprofit organizations for basic needs 
and innovative projects including capital projects, technology upgrades, 
and program improvements are distributed through a partnership with the 
Erie Community Foundation.
Revitalization along countywide commercial corridors that are home to 
small businesses, historic structures, and special events is funded through 
Mission Main Street grants.
Special events grants support local non-profits catalytic events.
In adiditon a grants program incentivizes local government collaboration 
and the Erie Innovation Fund helps launch and support local businesses in 
partnership with the Ben Franklin Technology Partners.

Erie Insurance Giving Network
Areas of Interest:
• Safety
• Community Building
• Environmental Responsibility

GE Foundation
The foundation has a wide range of interests and practices an invitation-
only process; it does not encourage unsolicited proposals.

Highmark Foundation
Foundation supports chronic health, service delivery systems and family 
health as well we healthy community initiatives and those that supprt 
ending bully and childhood obesity. The foundation has also pledged itself 
to helping schools address healthy environments in sustainable ways, “to 
create healthy school environments where children can thrive, become 
effective learners and look forward to a healthy, productive future.”

Orris C. Hirtzel and Beatrice Dewey Hirtzel 
Memorial Foundation
Giving primarily for Ripley, NY and North East, PA.
Areas of Interest
• Community/economic development
• Higher education
• Human services
Recent representative grants
$200,000 to Mercyhurst University, in 2010
$20,000 to Lake Erie College of Osteopathic Medicine, in 2010
$5,000 to McCord Memorial Library, North East, in 2010

McCune Foundation
All foundation assets must be distributed prior to October 16, 2029. As 
part of its “sunset” strategy the foundation decided to focus grantmaking 
efforts on western Pennsylvania counties including Erie.
Areas of Interest
• Education
• Humanities
• Human Services
• Civic

Foundations and Funders 
National Fuel Gas Company Foundation
Giving limited to areas of company operations in western NY and 
northwestern PA.
Matches contributions made by employees to nonprofit organizations; also 
a small number of grants on a case-by-case basis. Special emphasis is 
directed toward programs that promote community development.
Areas of Interest
• Community/economic development
• Health organizations
• Human services
Representative recent grants:
$6,000 to Boys and Girls Club of Erie, in 2011
$5,000 to Erie Art Museum, in 2011
$5,000 to Gannon University, in 2011 
$4,904 to United Way of Erie County, in 2011

North East Community Foundation
The North East Community Foundation funds porjects aimed at improving 
the quality of life in and around North East, and by creating endowments 
to benefit local nonprofits.

Northwest Charitable Foundation
Unsolicited requests for funding not accepted
Representative recent grants:
$5,000 to Erie Art Museum, Erie, PA, in 2011

Union City Community Foundation
The Union City Community Foundation makes grants to Union City area 
charities.
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Bridge to FHEA
As an Office of Sustainable Housing and Communities 

Regional Planning Grantee, Erie County is required to perform 

a Fair Housing and Equity Assessment (FHEA). Grantees have 

the option of upgrading to the preparation of a Regional 

Analysis of Impediments (RAI). The RAI can be completed by 

each individual municipality or on a regional basis, provided 

that the RAI addresses impediments to fair housing in each 

jurisdiction as well as in the region as a whole.  As part of the 

RAI, specific impediments are identified and recommendations 

to address these impediments are developed. The consortium 

elected to prepare the Regional AI and accepted the additional 

responsibilities and obligations that came with this decision.

The FHEA and RAI were completed in 2014. The RAI identified 

eight public impediments and two private impediments to fair 

housing in Erie County.  The RAI provides steps to be taken to 

remove these impediments. Because Destination Erie is recipient 

of a grant awarded through the Sustainable Communities 

program, its recommendations must be consistent with the 

recommendations of the RAI in identifying and removing 

impediments to fair housing. In order to establish consistency 

with the RAI, a table was created which demonstrates how 

the identified impediments can be mitigated through the 

recommendations of Destination Erie.

The following table presents the impediments identified in the 

Regional AI. Another column was created which describes how 

the impediment is addressed by the project recommendations 

of Destination Erie. The specific project numbers are identified 

in parentheses. The analysis reflects the recommendations and 

descriptions that were updated to reflect the recommendations 

of the Regional AI during the plan process.

Each community and the county are responsible for  addressing 

the impediments, through their own Fair Housing Action Plans.

Impediment Recommendations Addressing Impediments and Relevant Projects

The poor condition of much of the housing stock in Erie 
County affordable to lower-income households limits 
the array of neighborhoods from which they can choose 
to live.

Section 8 vouchers are now portable, allowing expanded housing choices 
outside of the City of Erie.  The housing stock can be improved through 
implementation of  the housing rehabilitation program and establishment 
of a Housing Court.  The County will further work to address barriers that 
hamper investment in older neighborhoods. (VSN-1, VSN-2, VSN-3, VSN-5, 
VSN-6, LUTI-3)

On the whole, household incomes during the last 
decade did not grow at a pace commensurate with 
housing costs, and members of the protected classes 
were more likely to be affected by the worsening 
mismatch

Several of the projects are focused of creating family sustaining jobs for 
people of all ages and incomes.  The protected classes are specifically 
targeted in the project to establish affordable post secondary schooling and 
job training programs.  The Workforce Investment Board is tasked to provide 
training courses and job placement for low income, displaced, and emigrant 
workers. (EDJG-2, EDJG-3, EJT-1, EJT-4)

While County land use and planning policies appear 
to be consistent with fair housing principles and best 
practices, the real power is exercised by municipalities, 
whose leaders and staff members may not unequivocally 
understand why or how to affirmatively further fair 
housing.

County Planning Assistance would advise municipalities on how to further 
fair housing opportunities and programs.  The County will review municipal 
plans and zoning codes to ensure that best practices to further fair housing 
are followed. Act 137 funds will be used along with other state and federal 
sources to specifically target barriers to fair housing. (LUTI-3, VSN-6)

The growing Hispanic population in the City of Erie, 
along with other refugee and migrant groups, may face 
language barriers in becoming aware of, accessing and 
participating in local housing programs and services.

Community organizations will offer programs such as English as a Second 
Language (ESL) courses and other programs designed to engage immigrant 
populations in community affairs. This will require  a countywide network of 
community partnerships among schools, universities, local nonprofits and 
government agencies. (EJT-5)
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*Fair Housing Act (FHA) protects people against housing discrimination based on certain characteristics. Members of these 

categories are referred to as “protected classes.” These are: race, color, religion, national origin, sex, disability, familial status

Impediments Recommendations Addressing Impediments and Relevant Projects

Some of the policies and procedures of agencies 
administering federal housing and community 
development funds could be improved from a fair 
housing perspective.

County Planning Assistance would advise municipalities on how to further 
fair housing opportunities and programs.  The County will review municipal 
plans and zoning codes to ensure that best practices to further fair housing 
are followed. Act 137 funds shall be used to specifically target barriers to fair 
housing. (LUTI-3, VSN-6)

The boundaries of program jurisdictions present 
obstacles to desegregation that must be addressed 
collaboratively.

Expand housing choices for all residents by addressing the underlying issues 
that create barriers to housing diversity. These barriers include those created 
by municipal boundaries. (LUTI-3, VSN-6)

Limited public transit options and rising costs of 
transportation in general limit location options for many 
lower-income households.

Expand transportation alternatives and lower Erie County residents’ 
transportation costs by improving the public transit system countywide. 
The location of senior citizens and low income households shall be a 
consideration of transit system upgrades. (LUTI-1)

Fair housing advocacy agencies in the County require 
more effective coordination to maximize the extent to 
which their services collectively meet the needs of Erie 
County residents.

Project identifies expanding efforts that provide resources and support to 
community organizations to develop, fund, and implement neighborhood 
plans. Advocacy groups shall be part of such efforts. (VSN-1)

Private Impediments Recommendations Addressing Impediments

Housing discrimination persists in the private market, 
according to complaints data received at the federal, 
state and local levels.

These impediments are addressed in the Fair Housing Action Plans.

Patterns of disparity continue to exist in private 
mortgage lending.



The full Destination Erie plan and all supporting documents 
are available online at www.PlanErieRegion.com


